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A Costly Experiment Can Be Turned 
Into Value 


\ ’ 7 AR without preparation proved an expensive 
proceeding, and peace coming almost una- 
wares found the industry unprepared. Yet 
by the strength of the industries, financially and 
economically, business goes right along in its safe 
course of service. In any article, less essential to the 
public, there might have been upheaval for the ex- 
periment of classification and price-fixing at retail 
had within it difficulties. To the common sense of 
our men at Washington the safe course was mapped 
for business. 

In costs the figures $30,000,000 would not be high 
as to the price of the regulation program. One mail 
order house threw away $200,000 worth of catalogs. 
Another sold $150,000 worth of shoes below cost to 
clear out styles for next Autumn, not within the speci- 
fications; some thousands of stores, factories and 
wholesale houses readapted their lines, and all in all 
if regulations had persisted next May would have 
shown the greatest clearance sale crisis the trade has 
ever contemplated. All this is over now and hap- 
pily so. It is for every merchant to gain courage and 
to steadily go right on doing business on the planned 
program for there is safety ahead in all footwear, no 
matter what its color or style. All styles are in good 
style in a short market and the whole world is short 
on shoes. Prices will not yet soften—so keep your 


obligation and “‘sell shoes.” 

Two conditions are facing the retail merchant 
which were little contemplated when he placed his 
order for Spring merchandise. 

One of these is the signing of the final peace terms 
which will mean a return to civil life within the next 


nine months of a considerable percentage of the four 
million men now in cantonments of this country and 
in England and in the fighting forces in France. 

The other is the modifications of the regylations 
under which the merchandise intended for Spring 
selling was bought. 

Neither of these problems need work any serious 
detriment to the merchant who has properly bought 
that part of his Spring merchandise, which he has 
seen fit to anticipate. Factories, offices and farms 
are all short-handed on help so that the men who re- 
turn will rapidly be assimilated into civil life in both 
the producing and consuming end, and so rather than 
lessening the demand for men’s footwear, there will 
undoubtedly be an increased call for this class of 
merchandise. 

The changes in the regulations have been so han- 
dled by the War Service Board, working in connection 
with the War Industries Board, that only the restric- 
tions as to serial numbers and class letters, and with 
it the attendant restrictions on prices, have been af- 
fected. The color regulations, height of shoes and 
last_restrictions will still remain in force until after 
June 1, 1919, which will give every merchant an 
ample opportunity to dispose of his merchandise pre- 
cisely in the same way that he had in mind when the 
goods were purchased. 

There is every indication that business will remain 
as good, or even better, than has been the case during 
the past year and merchants generally are feeling 
very happy over the present condition of affairs. 
Already there is seen a tendency on the part of the 
feminine consuming public to look more kindly toward 
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the higher colors in leathers, gray, field mouse and 
combinations, so any merchant who has a consider- 
- able stock of these shoes on hand, which were formerly 
under the ban, can rest assured of easy merchandising 
at good prices on these more delicate shades. 


It does behoove a merchant, however, to go care- 
fully over his stock right now, take a composite size 
sheet of all the shoes he has in stock so as to know just 
how many pairs of each particular size and width he 
has on hand and compare this with the way his sales 
have been running to find out definitely just where 
he is long on sizes and styles and where he is short. 
He yet has time to make changes with his manufac- 
turer on sizes for a great percentage of his purchases 
for next Spring. It may develop that he has bought 
more heavily on oxfords and more sparingly on boots 
than in former seasons so that he may want to switch 
a few lots from oxfords to boots. The general impression, 
however, among good merchants is that not a pair 
should be cancelled because the merchant is likely to 
need more merchandise under peace conditions than 
would have been the case had the war continued. 

It is a regrettable fact, however, that in most 
stocks there is a surplus of end sizes, especially of 
small sizes and narrow widths in women’s shoes and 
now is the time to clean house on this merchandise 
which is moving slowly. Get it converted into cash 
at the best price possible, but get it converted into 
cash, regardless of price if necessary. Dead stock is 
a menace more serious than the average merchant 
usually considers it and it is costing him more to 
carry this stock from year to year than has usually 
been contemplated by the average merchant. The 
money invested in this class of merchandise will not 
buy as many pairs of new shoes as it now represents 
on the shelves of the merchant, but if put into the 
right kind of merchandise will yield a turnover and 
a profit rather than showing a loss when inventory 
time rolls round. 


NEW ENGLAND’S NEW VISION 


USINESS today has a new vision in the shoe 

world as elsewhere. This vision is of the fu- 
ture, and in our industry its realization is peculiarly a 
New England duty. 
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The “‘ten foot shop”’ was the source of an ever-broad- 
ening stream of industry that, flowing South and - 
Westward, has made Uncle Sam the world’s shoemaker 
and New England Uncle Sam’s deft hand and arm 
at bench and machine, for New England is responsible 
for more than half of America’s shoe production. 
More than ever America and the world look to New 
England for footwear, and this world demand finds 
these states geographically as well as industrially 
the great shoe market. 


Why Shoes in New England 


New England’s place today is due neither to geog- 
raphy, nor transportation, nor proximity to America’s 
center of population “somewhere in Indiana,” nor 
to natural sources of supply within her borders. 
From the cattle ranges of the West and the world, 
from the plains of Australia, from the slopes of the 
Andes and the Himalayas, from the forests of Brazil, 
and from the strange and distant corners of the earth 
come the things that go into New England shoes. 
They have come to New England because she had 
the first shoemakers; because she blazed the trail 


‘with her Western railroads and first tapped the world’s 


sources of supply with her clipper ships. She has main- 
tained her place by invention, capital, efficiency and 
courage. 


_ A Tradition and Future of Shoemaking 


In two of our basic industries, shoes and textiles, 
New England is pre-eminent, and for reasons per- 
haps not generally appreciated. New England is 
not a producer of hides and skins, nor of wool and 
cotton, but her men and women are the intelligent 
workers with a tradition of excellence and skill, with 
resourcefulness and adaptability, producing efficiently 
to the New England standard. All the world has 
drawn upon New England for its men and machinery, 
with a resultant-competition that is stimulating and 
beneficial mutually to producers and distributors, 
keeping New England on its mettle, and quickly 
responsive to current needs and conditions. 


Holding the Men With Knowledge 


Equally basic with these considerations is the 
steadiness that has characterized New England shoe 
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development. The leaders saw from the first that 
men were worth more than money, and they rarely 
lost the men that were actual or potential creators 
and builders. In the fertile soil of Yankee ingenuity 
there has grown the great industry of today, leaders 
of established units holding loyally together and build- 
ing organizations around them, and new men year 
by year emerging from the mass and building for 
themselves. 

Too often, it has been, in isolated communities, 
organizations have shown a tremendous burst of 
sales and manufacturing enthusiasm, but the re- 
sults have not been lasting to the parent house, 
for it is not long before the leaders of the business “‘fly 
apart,’’ each to himself, to create new organizations 
from practically a shoestring. 

By this method of development few concerns can 
point to consecutive years of growth of the parent 
house with its members working co-operatively cre- 
ating prestige for the house instead of working indi- 
vidually for themselves. Not that ingenuity is stifled 
thereby, or initiative retarded, but the real organiza- 
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tion which will last year in and year out is the one 
made up of a number of strong men whose vocation is 
their avocation. 

One thing can be said of New England and its 
salesmanship. The biggest traveling salesmen cover 
the country for New England houses, and have been 
so doing for the same houses for many yéars. This 
point was brought out so clearly in a study of the 
original thirty-five members of the Southern Shoe 
Salesmen’s Association, who organized that body some 
twenty-seven years ago. Practically every man is 
today an executive or salesman for the original busi- 
ness or the house into which it has evolved; and what 
is more, the same men who were leaders twenty- 
seven years ago, and if whose names were given here 
would be instantly pointed out as being the big 
salesmen of today. 

New England owes much of its position to the char- 
acter of its salesmen who have covered the entire 
country, and their trade knowledge has been the 
educator of many a merchant to the values and 
profits in good shoes. 
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Soldiers and Sailors.” 
paper to render them this patriotic service. 





RECORDER OCCUPATIONAL BUREAU 
FOR RETURNING SOLDIERS 
AND SAILORS 


In next ois issue the “Recorder” will start an “Occupational Bureau for Returning Soldiers and 
Sailors’ for the purpose of placing them in touch with opportunities for work if they so desire. 

It is to be hoped that many manufacturers can re-instate the young men who so valiantly fought 
“‘over-seas,” but there is the big problem of many a plant with hundreds of former workers now in khaki, 
a proportion of whom cannot be re-assimilated in the original shops and stores. 

We anticipate that the returning soldier or sailor, physically fit and clear brained, will be called by 
industry to the best places possible—and we hope to facilitate that process. 

One factory, already, has patriotically said that it will take a complement of fifty incapacitated 
soldiers and train them for bench work suitable to their abilities. 

In the program of readjustment occupation, many a soldier who was previously a shoe salesman will 
want a new opportunity and this department is placed at his disposal. 

You will find in next week’s issue facing our Want Ad Page, and the advertisement is free to soldiers 
and sailors, a special department under the heading—‘Recorder Occupational Bureau for Returning 
We are already in contact with the soldiers over-seas through their official news- 
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News o’ Shoes 


Announcement by Chairman Baruch 
Maximum Prices on Leather to Hold 


Washington, D. C.—Announcement was made on Wednes- 
day of this week by Bernard M. Baruch, Chairman of the 
War Industries Board, at his weekly conference with the news- 
paper correspondents of the formal cancellation of all out- 
standing priority ratings, whether under certificates or auto- 
matic ratings, effective on November 22. 


Lifting of Curtailments on Civilian Production 


With regard to the further lifting of curtailments on civilian 
production, Mr. Baruch explained that the War Industries 
Board was following the policy of summoning the representa- 
tives of each separate industry to Washington, and invited 
suggestions as to how best these curtailments may be lifted 
or modified. There are forty-two of these industries which 
have been under curtailment restrictions. 


Maximum Prices on Hides and Skins 


Mr. Baruch stated that it was the intention of the War 
Industries Board to continue all maximum prices thus far 
established on commodities in operation through the dates 
originally set in the price, fixing hides and skins and other 
orders. As these dates are approached, the Board will con- 
sider on its merits the advisability of extending the period of 
price control over the respective commodities affected or re- 
moving that control. 

To attempt any change before the dates fixed in the original 
orders, he pointed out would be to inflict hardships on those 
who have placed orders on the assumption that the prices 
would obtain for the period specified, calling attention to the 
fact that the War Industries Board still has centralized con- 
trol over fuel and transportation. Mr. Baruch said that it 
was still in a position to enforce these maximum prices. 


Russian Hides and Skins 


It is understood that two ships are soon to leave Seattle, 
Washington for Vladivostok with supplies, and on their re- 
turn they will have plenty of room for the importation of 
Russian hides and skins. It is expected that from now on 
there will probably be frequent sailings from Seattle and San 
Francisco. 

Italian Civilian Shoes 


Further conference has been in progress this week between 
officials of the Hide, Leather & Leather Goods Division, shoe 
manufacturers and members of the Italian Mission, relative 
to the purchase in the United States of 3,000,000 pairs of 
civilian shoes. The conference is now taking up the matter 
of specifications for the shoes. 





Death of Pioneer Shoeman 


Another of Washington’s pioneer shoemen has passed away 
in the person of Robert A. Berberich, Sr., founder of the shoe 
house of Berberich and for more than fifty years a resident 
of the National Capital. 

Mr. Berberich was born in Konigheim, Baden, on August 
15, 1843, coming to the United States in 1860. He lived first 
in Pittsburgh, but at the outbreak of the Civil War enlisted 
on the Union side and served throughout the conflict, after- 
ward coming to Washington. 
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A Custom Shoemaker 


Having learned the custom shoemaking trade, Mr. Ber- 
berich’s first thought was to secure a position in that indus- 
try, and his first (and only) employer was John Walters, who 
had been conducting a little custom-made shoe store at 1116 
Seventh Street northwest since 1843. In 1868 the store, 
which had a front width of exactly nine feet, was taken over 
by Mr. Berberich, who began then to display the business 
qualities which within a few years made him successful. A 
year later he married the daughter of his former employer, 
and would have celebrated their golden wedding within a few 
months. 

Robert Berberich’s Sons 


Under Mr. Berberich’s guidance the little store rapidly in- 
creased in reputation and size. As his boys, Robert I. and 
Joseph A. grew to manhood, he took them into business with 
him, and twenty-five years ago, the firm name of Robert 
Berberich’s Sons was adopted and Mr. Berberich retired from 
active business. 

Business Expanded 


The boys, trained by their father, justified the faith he 
placed in them, the firm expanding rapidly. At the present 


ROBERT A. BERBERICH, Sr. 


} , 
time it has two branches, one a double store at 813 Penn- 
sylvania Avenue, the other occupying four stores at 1116 to 
1122 Seventh Street. 


Prominent in Shoe World 


Mr. Berberich was not only a big figure in the shoe world 
during the twenty-five years he was active in, the industry 
here, but was also prominent in fraternal cireles, being a 
member of the Oldest Inhabitants’ Association, the Saint 
Joseph’s Society, the Holy Name Society, the Catholic 
Knights of America, the Society of Saint Boniface and the 
Windhorst Club. 

He is survived by his widow, five children and nineteen 
grandchildren, the children being his two sons already named, 
Miss Mae Berberich, Mrs. Anna Ruppert and Mrs. Rose 
Ruppert. 
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“The first trip a Western man makes down East, he usually 
drops a load of prejudice—tons of it sometimes. He finds 
that while there may be some people who don’t know there 
is anything ‘West of the Hudson river’ they are not the people 
who are in general business in the Eastern cities. He will 
find that the executive officer of a New York dry goods house, 
or a Boston shoe house, will have an astonishing amount of 
definite, exact knowledge of his home section—perhaps will 
be a man with road experience, who knows his town well. In 
any case, if crops are extra good, or a new industry has 
started, or mines have been opened; or if on the other hand 
there has been damaging drought, the house will know about 
it, and will be ready either to spread new sail to the favoring 
breeze, or reef a bit, till better weather comes. 


Posted on Styles 


“And they certainly do know styles—they are posted on 
fashions that will go, styles that are authoritative and correct. 
No question about that. The West admits it, freely. And the 
best place to study fashions is right where the fashions are de- 
veloped and brought into form and put forth in their com- 
pleted entirety. It is not a matter of ‘whim,’ either, as many 
writers call it; lots of hard study, by hard-headed and most 
eminently practical men, go into the deciding and developing 
of styles, in any merchandise into which style enters at all. 
And can you think of anything into which it does not 


enter? 


What New England Leaders 


“T believe in ‘taking my pay as I go along,’ to some extent, 
in my progress through this world; I am only going through 
once you know! At least, that’s all my ticket of existence 
seems to call for—and I don’t know that I shall want a second 
trip, anyway. So I manage to allow, time for more than hard 
work, on my trips East. Don’t mistake me—no tomfool ex- 
cesses, with headaches and long regrets perhaps tagged, on; 
just sensible endeavors to see the best things that men of 
brains and ability have gathered together, for the edification 
and delectation of the race, plus the natural refreshment of 
change of scene. People who live near the ocean can’t for a 
minute imagine what the shore means to a man living all 
the year on a hot prairie, as I do. 


Something Incidentally Worth While 


“And it is worth something to stand on the steps where 
Washington was inaugurated, and to see the circle in the 
street paving where the ‘Boston Massacre’ occurred, and the 
battle-ground at Bunker Hill and Lexington and Concord, 
and the house where Longfellow lived, also Lowell and Em- 
erson and Hawthorne, and the trench Washington dug for 
the guns which chased the British soldiers forever out of Bos- 
ton, and the place of the ‘tea-party,’ and where the Pilgrims 
landed and so on. No cash profit in looking over these 
things; but there is a lot of human satisfaction in it, to any 


real American, native or not.” 
“By a Westerner” 


Say as to the Progress of 


Industry Under Peace 


Satisfaction with Past and Confidence 
y in Future . 


By JOHN S. KENT 
President National Boot and Shoe Manufacturers’ Association; 
Treasurer of M. A. Packard Company 


“The conclusions arrived at in Washington, November 14, 
between the War Industries Board and the representatives 
of the shoe industry, have opened the way for a sensible, safe 
and rapid readjustment of business from war-time conditions 
to the normal activities of peace. 

“The apprehension which has been felt since the war 
started has been allayed by the sound judgment of the man 
who made up this conference. The eliminating of class letters 
and serial numbers of manufacturers from the linings of shoes 
removes a restriction no longer necessary. 

“A continuance of the regulations in regard to styles, 
leathers, etc., until June 1 next will make easy the readjust- 


ment of production and distribution and without any hard- 
ship being felt. 

“T am sure the industry has shown itself able to meet 
emergencies in a very broad and patriotic spirit and that the 
standing of manufacturers, wholesalers and retailers is higher 
before the consumers of the country than at any previous 
time. 

“The inquiries that. have been made and the information 
that has been requested by those in Governmental authority 
have effectually disposed of the insinuation that any part of 
the industry has made exorbitant profits or that the busi- 
ness has not been on a highly competitive basis. There are 
many economies in manufacture and in retailing and many - 
improvements in business methods that should receive care- 
ful consideration with a view to such action as will best serve 
all concerned. 

“‘We have passed through the most critical period of the 
nation’s history. Values have changed more rapidly than at 
any other time. We are to be congratulated that today re- 
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tail and wholesale stocks are comparatively low, that the 
leather in the hands of manufacturers is of staple kinds and 
that many of the extravagances and unnecessary detail have 
been eliminated from footwear. There is every reason to 
hope for a good demand and for stability in prices. There is 
no reason to suppose that stocks of shoes or of leather will be 
worth any less in the next few months than today, and there 
are many signs that point to a largely increased demand, 
both from our domestic and from our foreign trade. 

“TI think the shoe industry can look back with satisfaction 
upon the period which has just closed and with confidence 
for the future which is opening before us.” 





The Business Situation 


By F. R. BRIGGS 
Chairman Thomas G. Plant Company 


“The war is over. We rejoice in the victory of democracy, 
yet with the rejoicing comes the thought of tomorrow and its 
work of securing to our people in common with the peoples of 
the world the fruits of what we have achieved. The end of 
the war marks the beginning of a new era in which each of us 
has a place and a task to be performed with wisdom and fore- 
sight, within our spheres of activity. Our soldiers and sailors 
have gloriously opened up the new era; trade and industry 
must ‘carry on’ intelligently, intensively and determinedly in 
order that the producer, worker and business man shall indi- 
vidually reflect the welfare and prosperity to be secured for 
the nation. 

“Future plans center around the peace adjustment, yet 
upon the broad lines of settlement indicated by America’s 
peace terms and the terms of the armistice, business men 
may be better prepared for the peace to come than for the 
war that has ended. The only sound mental attitude is one 
of firm faith in the future; any suggestion to the contrary can 
be but temporary; and any lack of real business courage will be 
wholly unwarranted. 

“For every measure taken to put America on a war basis, 
corresponding measures will prevail to assure a safe and 
gradual readjustment to each of the new conditions arising. 
Government control of production and distribution wiil be with- 
drawn much more slowly than it has been attained. 

“With the readjustment of production and distribution 
that is to come, surpluses of raw material and labor will be 
consumed as fast as released. As the world has worked to 
create the means to destroy autocracy, now America must 
prepare to supply her people and the world with the com- 
modities of peace. Upon every business man, therefore, rests 
the duty to study and prepare for the great peace trade that is 
tocome. In shoe distribution the first natural steps in prepa- 
ration are a survey of styles and stocks; stimulated effort in 
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moving slow moving merchandise, and the ability to meet the 
requirements of the trade with active merchandise at all 


times.” 





Cancellation Will Bring Bad 
Reputation 


By ARTHUR A. WILLIAMS 
Arthur A. Williams Shoe Company 


“In view of the sudden conclusion of hostilities, the shoe 
industry is confronted with a readjustment which we feel 
will be gradual. In the leather and hide markets one finds 
unusual enthusiasm anticipating the early removal of em- 
bargoes and a very large export business. There is every 
reason for optimism among shoe retailers of the United 
States, as enforced economies of the past two years will send 
many shoe wearers to market. 

“It seems to us to be a propitious time to prepare for a 
prosperous business for at least two years and certainly not 
a time for too conservative a buying program. The mer- 
chant, whether large or small, who today cancels orders placed 
in good faith, will win a reputation that will prove very em- 
barrassing in the days to come. Whether he buys from his 
old sources of supply, or from entirely new houses, the ex- 
change of trade information today is so complete, it will be- 
come generally known. We are preparing for large increases 
in production and sales.” 





Optimism—Observe the Golden Rule 


By LOUIS M. HANNUM 
Whittemore Bros. Corp. 


“As a retail shoe merchant I would look forward to next 
year’s business with more optimism than last year on 
account of the very good prospects that a great many of our 
young men, who are always good spenders, will be returning 
to civilian life and needing to refit themselves with footwear 
and findings. 

‘As prices of food, rent, coal and other essentials will con- 
tinue high for the greater part of the year economy will con- 
tinue and still further encourage the purchase of findings 
and shoe dressings to keep boots and shoes looking neat and 
well dressed so that continued profits from the sale of these 
articles can be confidently looked for. 

“The advice most apropos at the present seems to be to 
make an accurate inventory of stock on hand then arrange 
to have on hand when Spring trade opens up a moderate and 
well selected line of both footwear, findings and shoe dressings 
complying with War Industry Board regulations as to colors 
and styles. 
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“Too much emphasis cannot be put on the need of all 
merchants to fulfill their obligations-and carefully observe 
the Golden Rule which is so essentially necessary to preserve 
credit as well as to increase it.”’ 





“Let Us Be Loyal to Each Other 


By A. N. BLAKE 
President Watson Shoe Company 


‘‘With the elimination of the stamping of class letters and 
serial numbers on the quarters of shoes, and the cutting off 
of the maximum retail price of $12, it would seem that the 
conditions which this will bring about will be the very best 
thing that could have happened for the industry provided 
that all of us live up to the obligations of our style restrictions 
for the coming Spring season of 1919. 

‘**We are about to pass through a period of readjustment, 
and with all probability at least two years of extremely 
treacherous times. No one man can tell now what is going 
to happen either to the country, general business or our own 
individual affairs. It would seem that there is only one sane 
method of business policy for anyone to pursue, that is, play 
the game close, eliminate speculation and not try to guess the 
future too far ahead, but above all, as an industry, stick to- 
gether, help each other, and prove to one another that we 
can be just as loyal to ourselves and our industry as we have 
been to our Government.” 





*“ Stand Back of Contracts’’ 


BY J. A. MUNROE 
Vice-president E. T. Wright & Co., Inc. 
“The period of re-adjustment is at hand, the task of shap- 


ing our business to peace conditions an immediate one. All 
of us have already given the problem some thought, but 
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A Boy’s Style 50 Years Ago 


AN 1865 MODEL 


This boy’s dress shoe, with buckle and strap, 
represents the first line carried by G. W. Laythe 
of the G. W. Laythe Shoe Co., Clinton, Mass., 
when he started in business just after the Civil 
War in 1865. It was made of kip, with wheeled 
edge, half double sole, embossed toe piece. 
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A Real Style for Spring, 1919 


Sampled in many lines, this to shows are- 
genesis of a style of long ago. is style travels 
in its cycles. 











spasmodically in most cases because of the pressure of the 
daily questions to be disposed of. 

“‘What is to be the policy of the Shoe Trade? 

“‘Clearly the first consideration is fulfillment of contracts in 
hand. Probably two-thirds of the retailers’ needs for Spring 
have already been placed with the manufacturer. Because 
of labor conditions and shortage of materials the output of 
the factories will be materially reduced so that most fac- 
tories have now in hand practically all the business which 
can be produced for the next four to six months. 

“To change in any way the orders already booked will en- 
tail great expense and slow up production. Therefore it is 
plainly the duty of all to stand back of contracts placed. 

“‘What about the remaining third of the retail business not 
yet placed? 

“To hold off buying will result detrimentally both to the 
buyer and seller. Prices will not be lower, as the export 
demand will take up all the leather in hand for the next six 
to twelve months. 

“Already large orders of shoes for export are being placed 
for delivery as soon as possible, which will be determined by 
the shipping facilities and the completion of the domestic 
business in hand. 

“The retailer here must not, therefore, allow a break to 
come in the production of the factory and orders for shoes 
wanted during the next six months must be placed during the 
next thirty days.” 





No Indication of Reduction in Price 


By E. OSCAR GARBE 
J. Einstein, Inc. 


“The elimination of regulations of classes, prices and serial 
numbers can only be beneficial to the retailer and in fact to 
the trade at large. The price regulation plan originally 
adopted, although probably the best that could be devised, 
was never a satisfactory solution of the problem and tended 
only to. lead to confusion. The elimination, therefore, will 
clarify the situation and should be most welcome to the 
retailer. 

‘Elimination of restrictions as to the use of materials and 
colors in stocks which now can be and should be used, is a 
sane conservation measure and is one that we have been 











Nov. 23, 1918 


insistent upon for some time. This will allow a more varied 
line of shoes to be made, increased consumption and the 
quicker absorbtion of labor released by War Industries. 

“June 1, 1919, is a logical date for the elimination of all re- 
strictions as by them business will have had time to adjust 
itself and the industries can readily go back again to a pre- 
war basis. The setting of a definite date acts also as a safe- 
guard to the stocks of made-up shoes and orders placed for 
Spring. 

“It is to the interest of everyone to live up to their obliga- 
tions so that business will soon get into the stride that it will 
have to do to keep pace with world requirements and if this 
is done the readjustment period will be much shorter than is 
expected. 

“There is no reason whatsoever for retailers, manufacturers 
and jobbers not to live up to their obligations, for as I under- 
stand the situation none have been able to buy their full 
Spring requirements, and there is no indication whatsoever, 
at least not on the materials that we handle, that there will 
be a reduction in price, in fact indications now are that on 
some lines there will be an increase.” 


Co-operation with the Manufacturers 


By S. H. MARSHALL 
Emery & Marshall Co. 


“‘With the removal of the regulations of class prices and 
serial numbers by the Government and the general conserva- 
tion program still operative until June 1, we believe it is 
necessary for the retail merchant, more than ever, to co- 
operate with the manufacturer. 

“Unless this is done, we can see how harmful abuses 
creeping up will tend to retard the growth of business. We 
believe the opportunity for a good, live business is before us, 
if all the retail merchants keep their heads, and give their 
hearty co-operation towards merchandising all styles now 
permitted.” 


Fulfill Obligations—Stabilize 


By E. M. STEVENS 
Vice-president Dingley-Foss Shoe Co. 





*‘With the elimination of classes, prices, and serial num- 
bers, also reverting to old methods as to styles, colors, lasts, 
etc., affecting goods shipped after June 1, it seems to me that 
it is the duty and of vital importance that the retail mer- 
chants live up to their obligations and see that the plans in 
effect are carried out. 

“The retail shoe merchants should not be influenced for 
the Spring and Summer season of 1919 by the changes which 
will be effective on goods shipped after June 1, as any devia- 
tion from the plans which we are now working under would 
beJvery disastrous.” 


A Cool Head and Stiff Back Bone 
Necessary 


By A. J. SWEET 
President Lunn & Sweet Shoe Co. 





*“‘When the European war broke out on August 1, 1914, 
everyone thought that shoe and leather prices were going 
skyward. They were wrong. Now that the war has ended, 
a great many feel thac prices are going to drop shortly. They 
are wrong again. Foreign buyers will take at good prices all 
the leather and shoes that they can secure in this country. 

“Therefore retail shoe merchants here who do not keep 
covered for their reasonable average requirements will find 
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themselves short of merchandise before the end of 1919. 
These are times for a cool head and a stiff backbone. The 
squirmer and wabbler will get left.’’ 


Outcome of Washington Meeting 
Satisfactory 


By HERMAN E. LEWIS 
Haverhill, Massachusetts 


“I believe that the outcome of the Washington meeting, 
November 14 was very satisfactory, and am satisfied that 
lifting of the restrictions immediately in regard to the styles, 
et cetera, would have been disastrous to the trade.” 





Courage—Carry On 


By THEODORE H. LE BOSQUET 
Treasurer Le Bosquet-Moore Company 


“The keynote of this ‘after-the-war’ situation seems to 
be courage. We should all carry on, standing shoulder to 
shoulder—the retailer helping the manufacturer and the 
manufacturer helping the retailer, all co-operating in a help- 
ful way, looking optimistically forward to the success Of this 
great and essential industry by steady, clear-headed co-op- 
eration, thoroughly adjusting the facts of the world’s needs 
and living firmly up to obligations with ourselves and each 
other, realizing firmly that our great country is going surely 
forward.” 





“* Steady and Strong at the Oars’’ 


By PAUL JONES 
Of the Commonwealth Shoe and Leather Company 


“From a retail point of view, peace conditions and the par- 
tial removal of Government restrictions resulting call for cool 
judgment and above all a steadying hand that will make 
‘rocking the boat’ ‘impossible in these transition times. 

“The best way to keep industry moving is by buying and 
selling with confidence and care and a full realization that 
the less the normal activities of men, factories and stores are 
upset, the Jess loss and interruption will result. 

“Signing the armistice will not lower the cost of manu- 
facturing or selling today or next month. Chaotic conditions 
—world-wide—are not restored in a day. Possibly by June 
next, we shall begin to see the result of peace in costs and quan- 
tities of goods yet to be manufactured. Until then it is un- 
reasonable to expect change and unbusinesslike to upset senti- 
ment and faith (which are the foundations of value) by 
avoidance of any contracts already undertaken. 

“It is surely a time for every merchant and manufacturer 
to sit steadily in the boat and pull his individual oar with 
strength and yet with team work.” 





“Get Your Business Well in Hand’’ 


By J. H. FIELD 
Vice-pres. Charles A. Eaton Company 


“Relative to the elimination from the general program of 
conservation of the regulation of classes, prices and serial 
numbers, would say that I think the retailers are to be con- 
gratulated that this feature of the conservation plan has been 
dropped. The elimination of thesé features enables the re- 
tailer to buy shoes at prices which meet his needs and to mar- 
ket them at prices which are profitable and allows him to in- 
crease his margin so that when the time comes for readjust- 
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ment downward, he should have a fund set aside for such 
shrinkage. 

“The elimination of this phase of the program gives the 
retailer a free hand to conduct his business without feeling 
hampered by outside forces. With this lack of supervision, 
the retailer is on his normal basis again, working along lines 
accustomed and should be in a position to meet the changing 
conditions. 

‘**These are to be periods of readjustment of business condi- 
tions and it behooves the retailer to get his business well in 
hand. Not, however, drawing in along too conservative 
lines, because the next two years promise to be years of big 
volume and those who anticipate their needs and have the 
merchandise to sell will get the benefit of this tremendous 
volume of business which promises to come to us.” 


** Stabilizing Industry’’ 


By FRANK S. FARNUM 
President Churchill & Alden Co. 


“In answer to your question—let me state: Mr. Peak, one 
of the strong men of the War Industries Board, stated that 
inasmuch as the War Industries Board was created by the 
executive order of the President and the armistice virtually 
terminated the war, the President’s power along these lines 
practically ceases and that the discontinuing of the classifica- 
tion of shoes, of marking same on the linings (the Board not 
having the power to enforce the restrictions), would result in 
many cancellations. 

“The continuation of all other restrictions should work a 
great good to the trade, stabilizing industry, and directly 
assisting in the labor solution. 

“Tt is the general belief in Washington that trade restric- 
tions will continue after the war and a Board will be formed 
with power to enforce these restrictions. No doubt many 
present numbers of the War [ndustries Board will serve on this 
commission. The expression is that the men who ‘scrambled 
the egg are the best fitted to unscramble it’; in other words, 
the conditions created by war necessity can be readjusted to 
meet peace conditions best by the same body of men. The 
hope is that it will not be necessary to reconstruct, but to 
readjust. 

“The action taken should work to New England’s great 
benefit, and the shoe trade in general and the manufacturer 
and retailer who do not live up to the present restrictions both 
in spirit and letter are not working for the general trade’s best 
interests and their own in particular.” 


No Cause for Apprehension 


By H..W. FLEMING 
Churchill & Alden Company 


“The recent action of the War Industries Boardin removing 
the classifications and price limitations on shoes, at the same 
time retaining the original conservation plan, should inspire 
confidence. 

“It shows that the purpose of the Government is not to 
restrain industry, but to co-operate with it during the period 
when it is readjusting itself from a war to a peace basis. 

“Although retailers, wholesalers and manufacturers ac- 
cepted the price limitation program cheerfully as a war meas- 
ure, notwithstanding the fact that it was realized that it 
would necessarily work inequalities and hardships in some 
cases, its prompt elimination is a cause for satisfaction. 

“On the other hand the shoe industry as a whole should 
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rejoice that the conservation program is to be retained tem- 
porarily, for in view of the fact that the industry has now been 
adjusted to conform to the program it would unquestionably 
have proved a positive injury to all branches of the trade had 
it been immediately abandoned. All restrictions are, we 
understand, to be definitely removed June 1, after which 
date the laws of supply and demand will again come into their 
own. 

“The ‘after-the-war’ problems which face our industry as 
well as every other will be greatly simplified if retailers and 
manufacturers will continue to follow the plans already laid 
out for the coming season. Readjustment will not be harmful 
if it is worked out sanely—and gradually. 

“During the next few months it is probable that the de- 
mand for men’s shoes will increase in a bigger ratio than pro- 
duction as it will take a long time before labor is sufficiently 
plentiful so that production will again be on a 100 per cent 
basis. 

“There is nothing in the situation as far as we can see, to 
occasion apprehension or distrust on the part of the retailers, 
most of whom are in a stronger financial position than they 
have ever been in their history. Shoe stocks in this country 
are on a conservative basis and the world-wide demand for 
American-made shoes and leather will be so great in the 
months to come that if shoe prices are not stabilized, they 
will at least be kept from breaking. 

“The shoe industry as a whole has certainly every reason 
to face the future with confidence.” 


Dr. Van Allen Speaks 


at Boston Shoe Trades Club 


The Wednesday noon speaker at the Boston Shoe Trades 
Club this week was the Rev. William Harnum Van Allen, 
Rector of the Church of the Advent, Boston, who for three- 
quarters of an hour held spellbound a gathering of five hun- 
dred busy shoe and leather men. Not only did Dr. Van 
Allen touch upon his personal experiences overseas, but' he 
gave some inkling as to the safe plans of peace for the world. 
He endorsed President Wilson’s idea for a League of Nations 
and contrasted it with the ideal of the nineteenth century 
with the thought of today. 


National Individualism 


In the nineteenth century so much emphasis was given to 
the material bigness—that he considered was the reason for 
the downfall of Germany. Today, he prophesied the re-birth 
of national individualism and the development of the highest 
stage of industrial and civilian life through the independence 
of little nations the world over. 


Americanization 


To make the world free for democracy, to give little nation- 
alities self-consciousness, independence and free development 
is necessary. He deprecated the slang expression—“‘waps,”’ 
“guineas,” ‘“‘sheenies’’ and the like as being contrary to the 
spirit of world-wide democracy and as being a danger to 
Americanization. 

Victory Day 


Announcement was made of Victory Day at the Boston 
Shoe Trades Club, Wednesday, November 27, when Open 
House, speech making, reception to soldiers, martial music 
and a general holiday will be celebrated. It is the intention 
of the Leather District to close up shop at one o’clock on that 
day. 
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d by the Shoe and Leather and Allied ‘Industries Conference at Washington. 


tion for the Craft to “Pull Together” 
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GEO. E. PEIRCE 
President R. I. Retail Shoe Merchants’ 
Association 


HOLLIS B. SCATES 
Re-elected President Massachusetts 
Retail Shoe Merchants’ 
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B. J. BOYNTON 
President Vermont Retailers’ 
Association 


Association 


New England Association Leaders 


Voice the Opinions of Merchants on the Steady Progress of Business 


No More Interference Tolerated 


By HOLLIS B. SCATES 
President of the Massachusetts Retail Shoe Merchants’ 
Association : 


“The Style Conservation Program, now in force, was based 
on common sense and by holding to the restrictions in manu- 
facture, we are saving the trade from a stampede and a wide- 
open, free-for-all program which would have put in peril 90 
per cent of our orders. 

“Our experiment in regulations, in Government control, 
was a war measure and the shoe group which met in Wash- 
ington gave the final word—no further Government inter- 
ference permissible. The present unanimity of the leaders 
of the allied industry is strong enough to stop it. It is the 
consensus of opinion that shoes will not be any lower for some 
time. We can look for cheaper shoes when eggs are less 
than 85 cents a dozen, and butter less than 75 cents a pound. 

““No one wants to see labor come down. A sharp lowering 
in wages would be a boomerang at the merchant. We can 
take for example an experience in a New Jersey town, where 
17,000 people making gas masks were thrown out of work. 
The immediate result was $345,000 was taken out of the re- 
tailers’ business the first week. Both shoes and labor will 
not go down until the work has rehabilitated itself and is fed 
up on products. 

A safe program of cancelling Government contracts is, I 
am sure, to be perfected by the War Industries Board, with 
salutary effect. There is a necessity for strong association in 
the trade to prevent political interference with practical busi- 
ness. No merchant can stay out of his craft association 
without detriment to himself.” 


Constant Reading of Trade Papers 
Necessary 


By B. J. BOYNTON 
President Vermont Shoe Retailers’ Association 


‘**The needs of our State Association are—a closer co-oper- 
ation, more frequent meetings to study trade conditions; an 
exchange of views and better fellowship; constant reading of 
trade papers; an adjustment of our business to meet future 
conditions by careful and conservative buying for the coming 
year; reducing our stocks, thereby releasing the labor short- 
age that will continue through the Spring season. 

‘‘We should believe in and encourage a future in attractive 
and fancy footwear. I think the present style program for 
Spring selling a good one. We should encourage and push 
the sale of oxfords as soon as the weather will permit, as I 
believe that retail shoe merchants have bought but few 


boots.” 





Confidence Is the Word 


By GEORGE E. PEIRCE 
President R. I. Shoe Retailers’ Association 


“The era of readjustment is here, and the War Industries 
Board and representatives of the shoe retailers’ and shoe 
manufacturers’ meeting in Washington have-formulated a 
plan that will place the retailers on their feet when all style 
restrictions are removed on June 1, 1919. 

“‘What then? Is someone going to throw the proverbial 
monkey wrench into the machinery which is to carry us 
through safely next season, casting aside the fine lesson 
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which has been taught us in simplifying the conduct of our 
business as to styles? 

“Every retailer in this country should rise against any 
proposition whereby the retailers shall return to the old 
plans and have no voice in the creation of styles which he 
is obliged to buy and pay for. 

“Confidence is the word which has the true ring, and is the 
trunk of the tree from which all branches of our industry 
must proceed with, through this period of business recon- 
struction. 

“Let us perpetuate the confidence which now exists in 
our style plan for Spring and Summer, 1919, by having com- 
mittees from the National Shoe Retailers’ Association and 
National Shoe Manufacturers’ Association meet twice a year 
and put their stamp of approval on styles to be adopted for 
the following season.” 





Keep Regulations as They Are Until 
June 


By FRED. S. SMITH 
President Maine Retail Merchants’ Association 


““My personal opinion is, that the Government Restric- 
tions should be held as they are until June or July, with of 
course the exception, ‘class letters and price regulations. 

“For instance, the Palmer Shoe Co. have tried to live up 
to Government conditions, and have done everything in their 
power to favor the regulations. We ordered our merchan- 
dise early, ordered nearer our quota of pairs for our Spring 
and Summer pairs than ever before and held closely to the 
recommendations from Washington, as regard to styles, etc. 

“Now the opening wide of the style doors at this time 
would make it extremely awkward for the merchants that 
have done their best to be patriotic, and I have no doubt but 
what this means a very large majority of the retail mer- 
chants.” 





Rhode Island Retail Shoe Mer- 
chants Meet 


The regular monthly meeting of the Rhode Island Retail 
Shoe Dealers’ Association was held Tuesday Nov. 12 at Whitte- 
more’s Shoe Store, about forty merchants and salespeople 
being, present. The merchants of this State and especially of 
the city of Providence have learned that close co-operation 
among the merchants themselves and among the merchants 
and salespeople is working to the betterment of retail condi- 
tions, and a close harmony is evident on all vital points affect- 
ing the retail business. Light refreshments were served, after 
which the evening was given up to a discussion of the regula- 
tions of the War Industries Board and other matters pertain- 
ing to the effect that peace would have on retail shoe condi- 
tions. E. C. Logan, one of the associate editors of the “Boot 
and Shoe Recorder,” gave interpretations of the regulations. 





Meeting of Cleveland Shoe Merchants 


A meeting and dinner of the Retail Shoe Merchants’ Asso- 
ciation of Cleveland, Ohio, was held at the Athletic Club on 
Wednesday evening of this week at six o’clock. The meet- 
ing was called to order by President Clark. The principal 
topics of discussion were the effect upon the retail shoe busi- 
ness of the elimination from the general program of conserva- 
tion of the regulation of class letter, serial numbers and 
prices; the size schedule and attendance at the Convention 
of the National Shoe Retailers’ Association, scheduled for St. 
Louis, January 6, 7, 8 and 9. 
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Massachusetts Makes Bid for Big 
Convention 


Delegation to go to St. Louis to Bring a N. S. R. A. 
Convention to Boston in 1920 


The big feature of the annual meeting of the Massachusetts 
Retail Shae Merchants’ Association last Tuesday night at the 
Bosivun Shoe Trades Club was the vote to send a delegation 
to the St. Louis Convention in January to bring the National 
Shoe Retailers’ Convention of 1920 to Boston. 

The year 1920 is the first tercentenary of the landing of the 
Pilgrims and promises to be the big Convention Year for New 
England. The association is assured of unlimited funds to 
make the convention the biggest success ever. 


Highly Prosperous Condition 


The Massachusetts Association found itself at the close of 
its fiscal year in a highly prosperous situation and it records 
the purchase of Liberty Bonds and contributions to the 
United War Work campaign. The meeting was fruitful in 
information to the merchant, being prefaced by a complete 
analysis of conditions by President Hollis B. Scates and 
other members of the organization. 


Resolutions on Boston Show 


The meeting went on record as endorsing the Boston Style 
Show in the following resolutions: 

November 19, 1918. 
To the Members of the 
Massachusetts Retail Shoe Merchants’ Association: 

Whereas the Boston market at New Year will be host to 
hundreds of shoe retailers from all parts of the United States 
and Canada; and 

Whereas the feature of the market will be the Victory 
Shoe Style Show at Symphony Hall, January 6, 7, 8, and 9, 
featuring authentic shoe and costume styles for Spring and 
Summer and the advance season. 

Resolved that the Massachusetts Retail Shoe Merchants’ 
Association extend a cordial invitation to all buyers to visit 
Boston, and extend to them every courtesy and facility due 
them as fellow shoe retailers. And be it further ; 

Resolved that we endorse the Boston Shoe Style Show as a 
demonstration of styles favored for the season to come. 

Later in the evening, R. J. Walsh, director of the Boston 
Shoe Style Show, was given an opportunity to speak on the 
place of style in the sale of shoes and said that he would have 
a direct wire from the St. Louis Convention to the floor of the 
Style Show at Symphony Hall, so that the complete proceed- 
ings of the meeting might be announced simultaneously with 
their occurrence. He also offered the local association a re- 
ception hall for the days of the Boston Show. 


Officers Elected 


In the election of officers, the nominating committees’ list 
was voted upon by ballot. The following merchants will 
serve for 1918-1919 association year: 

H. B. Scates, president; Henry E. Hagan, first vice-presi- 
dent; D. F. Sullivan, second vice-president; G. O. Jones, 
secretary-treasurer. Executive committee consists of: J. J. 
Buckley, J. W. Goebel, C. C. Ferrers, H. E. Hagan, I. H. 
Morse, F. W. Small, D. F. Sullivan, W. W. Willson and 
J. H. Woodbury. 

A rising vote of thanks was given to the retiring secretary, 
J. J. Buckley, who was announced as the 100 per cent perfect 
association secretary. 















Boston Shoe Trades Club 


Its Place in New England’s Development 


“A movement of three years’ development culminated last 
Spring in the permanent organization of the Boston Shoe 
Trades Club. Within three months of the time of final 
organization a clubhouse site had been se*ured, extensive 
alterations accomplished, equipment selected and or July 11 
the doors were thrown open to the members—the actual reali- 
zation of an idea and an ideal. 


Location and Officers 


“The Boston Shoe Trades Club has its quarters at 22-24 
High Street. It is administered by these officers: President, 
Everit B. Terhune; Vice-presidents, Charles F. Maxwell, 
Thomas F. Anderson; Secretary, Arthur L. Evans; Treasurer, 
I. Wendell Gammons; Board of Governors, the officers and 
Max Adler, Frank R. Briggs, Thomas A. Delany, Walter G. 
Dennison, John C. Dow, Frank H. Gage, Henry H. Goller, 
Bertram C. Gould, F. S. Gorham, A. F. Jones, James T. F. 
McGarry, Ralph H. Mears, Burt W. Rankin, Harry H. Rip- 
ley, Hollis B. Scates, Robert J. Walsh. 

“The House Committee consists of Walter G. Dennison, 
Chairman; E. D. Cox, Charles Donovan, Harry H. Ripley, 
Zenas Sears. 

“Fred W. Dow, J. N. Douglas and Thomas F. Anderson form 
the Entertainment Committee. The Membership Committee 
consists of Frank C. Allen and Robert D. Kenyon. H. H. 
Goller, W. M. LeBrecht and Peter A. Sullivan make up the 
Billiards Committee. 


The Membership 


“Today the membership totals more than 2,000 drawn from 
all branches of the shoe trade—shoe manufacturers, leather 
men, traveling salesmen, last and pattern men, retail dealers, 
wholesalers, buyers and managers, office and factory execu- 
tives, rubber people, findings, fabrics and supplies folks. 


The Object 


“The object of this Club is to provide and maintain club 
quarters where members may meet for social intercourse and 
for trade organization gatherings, and for mutual interchange 
of ideas, experiences and observations tending to the better- 
ment of conditions under which this industry operates; to 
encourage, support and promote in proper manner all things 
that will benefit this industry. 


The Need 


“For years the great shoe trade of New England has stood 
in need of a common meeting place. This need has crystal- 
lized into definite shape—the Boston Shoe Trades Club. 


Democratic Spirit 


Purely democratic in spirit and working, the Club is already 
proving itself a great factor in enlarging the spirit of co-opera- 
tion, the congenial sentiment of fellowship and the help-one- 
another principle, things which the world must increasingly 
recognize and practise. ‘ 

Powerful Booster 


“This Club is certain to be a powerful element in boosting 
the New England shoe trade, and, of course, thereby helping 
the entire industrial life of this section. 


Heart of the World 


“But the matter goes deeper than that—it penetrates the 
welfare of the entire shoe and allied trade of the country, in- 
deed of the world. 


It is no mere narrow sectional self-interest 
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that has created and set in motion this Club. Trade repre- 
sentatives of the world are welcome to this ‘Home,’ in the 


heart of the world shoe trade. Already trade friends from 
England, Canada, Cuba, Java, Holland, France and other for- 
eign countries as well as every state in the union have visited 
the Club. 
A Bright Future 

“‘A clear, bright future awaits the Boston Shoe Trades Club 
as an effective force in the further development of Boston as 
the great shoe and allied trade center.” 








Death of Prominent Shoe Man 


John A. Oberhausen, of the Lasalle & Koch Co., Toledo, 
Ohio, having for many years entire charge of the Shoe De- 
partment of that company, died October 26, last, of influenza, 
which developed into pneumonia. His death after only a six- 
days’ illness was a great shock to the community. 





First Vice-President 


Mr. Oberhausen was active inthe formation of the Toledo 
Shoe and Leather Club, was elected its first secretary and 
treasurer, and at the time of his death was first Vice-president. 
The success of this association has been largely due to his 
active efforts and interest. 

Resolutions adopted by the Toldeo Shoe and Leather 
Club, signed by F. W. Young, President and J. H. Combs, 
Secretary, are as follows: 


Resolutions 


Whereas: It has pleased Almight God to remove from our 
midst our honored and beloved Vice-president, John A. Ober- 
hausen, who died on October 26, 1918, in the full vigor of his 
manhood, and 

Whereas: He has been actively associated with this organi- 
zation from its beginning, being one of its charter members 
and has been in a great measure responsible for the success 
it has attained and 

Whereas: We realize most keenly the loss we have suffered 
in common with those others who had come to love and re- 
spect him 

Therefore be it Resolved that in the death of John A. Ober- 
hausen we have lost a loyal and trusted friend and associate, 
wise in counsel, warm in friendship, whose personal \inter- 
course with all was so cheerful and happy as to leave a record 
to be proud of, not only in the meetings of this organization 
but in the hearts of a great number of friends who loved and 
respected him. 

Be it further Resolved that these resolutions be spread upon 
the minutes of this Association, and that a copy signed by 
the Officers of this Association be transmitted to his bereaved 
wife and parents. 


Worcester Retail Shoe Merchants 
Hold Meeting 


A meeting of the Worcester Retail Shoe Merchants’ Asso- 
ciation was held on November 15. After the dinner, which 
was served in royal style, President Sheehan introduced the 
speakers of the evening. 

H. Z. Levine of the Shoe Section of the Dry Goods Econo- 
mist, spoke on “Supply and Demand,” making a survey of 
post-war conditions. The representative of the Shoe Econo- 
mist invited discussion after his remarks and his invitation 
was met enthusiastically by the members present. 

E. C. Logan, of the “‘Recorder”’ talked on “The Size Sched- 
ule,” emphasizing the importance of getting rid of surplus 
stock as early as possible. 
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Victory Night at Boston Boot and 
Shoe Club 


One Hundred and Ninety-Seventh Dinner Sounds the 
Keynote of Americanism 


Opening the thirtieth year of the Boston Boot and Shoe 
Club, the officers of the Club designated November 20 as 
Victory Night, and four hundred men of the industry were 
hosts to the Military Chiefs of New England. 


Tribute to Major Thompson 


With instrumental music and song, the meeting gave all 
emphasis to victory and jubilation. Tribute was paid by 
President William H. L. Odell to Major Thompson, whose 


WILLIAM H. L. ODELL 
Besse, Osborne & Odell, Boston 


death recently came as a shock to his friends in the industry 
and in the Ancient and Honorable Artillery Company, mem- 
bers of which organization were also guests. 


Introducing Major-General Crozier 


President William H. L. Odell then introduced the Com- 
mander-in-Chief of the Northwestern Division, Major-General 
William Crozier, U. S. A., who spoke in part as follows: 

“‘Napoleon has said that in war, morale is to the physical 
as three is to one—therefore, music has its place in patriotic 
service. I am perhaps a little venturesome in touching on an 
industrial subject. In reconstruction, labor looms up a prob- 
lem of great magnitude, but we have no fear of disorder for 
we have a people who have orderly ideas of life, liberty and 
progress. Labor, therefore, in controlled majority of com- 
mon sense, is working toward the safe reconstruction of this 


country. 
Labor’s Measure of Value 


“Through my years of contact with labor, I have found 
that in dealing with this element, I was handicapped by the 
lack of a previous standard by which to place the value of 
labor. There is no principle for the division between capital 
and labor as to the product of both. The wage scale of the 
vicinity has been achieved by the employer striving to get 


BOOT AND SHOE RECORDER 51 


good and alert workers at the lowest price and likewise the 
desire of the employee to get for his work the best possible 
price. 

“When people are buying any commodity, there is measure 
of value—is it not true also that labor should have its meas- 


ure of value? 
Payment Principle 


““Now here we are at the end of this war with wages gone 
up in greater proportion than the cost of living—that consti- 
tutes a very large proportion of our problem of readjustment. 
There is, therefore,'a stern necessity of ascertaining a prin- 
ciple of payment of labor in accordance with value of output.” 


Introducing Reverend E. A. Horton 


Rev. E. A. Horton, a civil war sailor, patriot and public 
leader, spoke and said: ‘‘We want a League of Nations—we 
want an International Army and Navy to hold secure that 
which we have sacrificed for, and make peace permanent in 
the world.” | 

Edward B. Saunders Talks 


Edward B. Saunders of the Information and Educational 
Service, U. S. Department of Labor, said in part—‘‘Anybody 
who studied the eight-hour day knows that it was not a strike 
for more wages—it was so in the recent strike in Brooklyn 
when overtime was cut off in Army work. We must handle 
our labor problem intelligently and sympathetically and take 
the laborers into the confidence of the employer. We must 
make the worker feel that he is as vital a part in industry as 
any other of its branches.” 





1919-1920 the Most Successful 
Commercially 


By H. W. CROOKER 
Thomson-Crooker Shoe Co. 


“With the change from war to peace conditions, many deal- 
ers have no doubt felt that new styles might be shown for 
Spring, or that prices might be lower; that they had placed 
orders for Spring for all they could use, and were not in a 
position to take advantage of any changes that might come. 

“The War Board’s decision to continue all restrictions on 
shoes until June 1 with the exception of prices, class letters 
and serial numbers, should put every manufacturer and re- 
tail dealer’s mind at ease, and under no circumstances should 
any manufacturer, wholesaler, or retail dealer, cancel any 
orders or contracts, as that would be one of the greatest handi- 
caps for adjustment from war to peace. 

“With the amount of supplies ‘including Boots and Shoes’ 
it will take to supply our allies and countries that had been 
supplied by our allies, we shall all have to conserve on mate- 
rials and labor, and that demand may have a tendency to 
increase rather than decrease prices. 

“That 1919 and 1920 will be the most successful years com- 
mercially for the United States is the strong opinionof many.” 





The Principle of New England 


Keep in mind that the spirit of New England STRENGTH 
is the spirit of SERVICE and that all which New England 
has done, is doing, or hopes to do, in shoemaking is for the 
advancement of the shoe trade, both the manufacturing and 
the merchandising, of the nation at large, the world in general, 
and humanity altogether. 












New England was the pioneer and has always maintained 
the supremacy in the manufacture of rubber footwear. Be- 
fore the invention of rubber boots and shoes, New England 
sea captains and New England merchants sent boots made in 
little backyard shoe shops to South America to be covered 
with caoutchouc, and cured in palm-nut smoke, that they 
might have waterproof boots to wear, while wading through 
the deep snows for which this section of the country was noted. 

But even before this, just one hundred years ago, the first 
pair of rubber shoes worn in America were those sported by a 
Massachusetts sea captain. They were uncouth in shape 
and elaborately gilded. In 1825 similar shoes, without the 
gold filigree were imported by Salem merchants, and since 
that time rubber footwear has been a New England article 


of trade. 
Made on Clay Lasts in the Forest 


These early shoes were made by the Indians of the Amazon, 
who made lasts of clay, roughly resembling the human foot, 
and these were dipped and redipped in the sap of the rubber 
tree, and dried over the smoke of palm nuts, and after suffi- 
cient layers had been thus hardened, the clay lasts were dried 
and beaten out. 

Then the Salem merchants desiring better shaped boots, 
sent to Brazil good maple lasts, and these were similarly used, 
the rubber stretching enough to release the lasts when fin- 
ished. Such shoes were the only ones of rubber in general 
use. They were waterproof, but they were sticky in Summer 
and brittle in Winter. Still they had a large sale, and many 
a Salem merchant got rich from trading in them. 


Vulcanization Improves the Footwear 


Goodyear was a New Englander, and his discovery of vul- 
canization, so often told, need not be repeated here. He 
made possible the manufacture of rubber shoes that remained 
firm and elastic in all temperatures of climate. And the first 
shoes made under his patents were made in Roxbury, now a 
part of Boston, in a factory now standing. But they did not 
give satisfaction, and it was not until 1843 when the first 
really satisfactory rubber overshoes were made. They were 
heavy and made the feet perspire freely and to avoid this the 
“sandal’’ was invented, the vamp being made with alternate 
openings and straps. This gave the foot more ventilation, 
but let in the snow and wet, so it was useful only inlight rains, 
and practically useless in sunny weather. This was followed 
by an “Imitation Sandal’”’ which had molded on the vamp imi- 
tations of the straps, but had no openings to allow the wet to 
enter. 

Thousands of Styles and Shapes 


As late as 1860 the catalogues of rubber manufacturers 
showed only three or four styles of shoes and as many of boots. 
What a difference today when the War Industries Board has 
ordered eliminated 5500 styles of rubber footwear, and still 
there are enough styles left to answer reasonably well all re- 
quirements of the American public. Many of these styles 
are variations of the shapes of soles and the heights of heels, 
for in the old days, anything which would cover the leather 
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boot or shoe reasonably closely was considered good enough, 
but 1918 catalogues of the rubber manufacturers show as 
many as 25 different shapes of lasts, while the variations in 
height, cut, plain and rolled edge soles and heels make up a 
variety which amounts high in numbers in the catalogues. 

Besides the shoes made of rubber alone must be mentioned 
the arctic, also a New England invention, for it was con- 
ceived by a Boston man and made in a Connecticut factory. 
And the lumberman’s shoe, or the one buckle perfection, to wear 
over heavy stockings or felt boots were first made for the 
lumbermen of the Pine Tree State. 


Pioneers and Always Leaders 

The rubber boot is of New England origin. They were 
first made soon after the sandals were introduced. Hey- 
wood, who shared with Goodyear in the early industry was 
the first man to devise a hard or semi-hard rubber heel, and 
this led to the making of a boot instead of an overshoe for 
protection. 

All through the history of making rubber footwear New 
England stands foremost. The industry is prominent in three 
New England states, Massachusetts, Connecticut and Rhode 
Island, there being 16 factories devoted to rubber boots and 
shoes, while in the whole country outside there are less than 
half a dozen companies making such goods exclusively. 

Massachusetts stands first in the amount of rubber foot- 
wear turned out at her factories. According to thé last cen- 
sus, her output was over $18,000,000 or 37.7 per cent of the 
total production of the country, over $49,000,000. Con- 
necticut stands less, and Rhode Island third, with Ohio 
fourth. The last census was taken in a dull year, dull, be- 
cause weather conditions were unfavorable for rubber busi- 
ness. It is practically impossible to give the present year’s 
output of New England rubber factories, for, besides attend- 
ing to the regular demands of their trade practically every 
factory. has a Jarge force making boots and overshoes for 
American soldiers and sailors, and thus doing their bit in the 
war now, it is hoped, so near a victorious conclusion. It is 
safe to say that the output for this year is double the figures 
given above. 

New England Rubbers the World Over 

And the New England rubbers are going abroad as fast as 
present tonnage will permit. They have changed the heavy 
boot habit of the English nation, and millions of dollars’ worth 
of our rubbers are worn in English cities. There is a heavy 
call for them in France, where the French rubber factories 
decline to introduce footwear among their products. Rus- 
sia, where many rubbers are made and worn, takes kindly to 
the lighter and handsomer American rubbers which have been 
sent there, and China and Japan are also large users of the 
overshoes made in New England factories expressly for their 
trade. 

New England, then, as a pioneer, has maintained, and still . 
leads in this important industry, the result of Connecticut 
investigation and discovery, and Massachusetts enterprise 


and capital, and that it will continue to lead is as certain for 


the future as it has been in the past. 
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New England Ready 


Her Leaders Tell of Steady Progress Ahead 


Current Affairs, the weekly organ of the Boston Chamber 
of Commerce, under date of November 18, issued a notable 
special Shoe and Leather Number devoted to a symposium of 
- opinion of New England and Boston as the world’s leading 
leather and footwear centers. 

The front page bears a large photograph of South Street, 
Boston’s famous leather trade thoroughfare, specially made 
for the edition and the contents include articles descriptive of 
the history and methods of the shoe and leather and allied in- 
dustries of this section. Among the contributors are the fol- 
lowing well-known members of the trade,—Harry I. Thayer, 
President of the New England Shoe and Leather Association, 
Frank R. Briggs, of the Thomas G. Plant Co., Frank W. 
Whitcher, President of the Massachusetts Chamber of Com- 
merce, Mr. Edward P. Tuttle, of the Atlas Shoe Co., Louis A. 
Coolidge, Treasurer of the United Shoe Machinery Corpora- 
tion, H. Frederick Lesh, of Kistler, Lesh & Co., Charles H. 
Jones, President of the Commonwealth Shoe.and Leather Co., 
‘Edwin P. Holmes, of Parker, Holmes & Co., Frederick Porter, 
of Thayer, McNeil Co., Arthur L. Evans, Secretary of the 
Boston Shoe Trades’ Club, Thomas F. Anderson, Secretary of 
the New England Shoe and Leather Association and Arthur 
D. Anderson, Editor of the “‘Boot and Shoe Recorder.” 

There is also an article by Mayor Andrew J. Peters. 

The symposium, dealing as it does with the activities of the 
trades during the war period, as well as with the coming re- 
construction period, is one of the most comprehensive and 
interesting ever published. 

From the opinion of men of the industry we quote the fol- 
lowing extracts. 


The March to Victory 


Meeting the New Phases of Business with Ability and 
Cheerfulness 


By LOUIS A. COOLIDGE 
Treasurer, United Shoe Machinery Corporation 


“No industry or body of men did more, or is doing more, 
both individually and collectively, to throw its full strength 
into the solution of war problems and to adjust the industry 
to meet the new conditions of production imposed by war con- 
ditions, than the manufacturers of boots and shoes. 


A Great Industry 
“The boot and shoe industry is the fourth largest manu- 
facturing industry in the country, the largest in value of pro- 


duct in Massachusetts, which state produces over 40 per cent 
of the boots and shoes made in the United States. Food, 
shelter and clothing are indispensable to human existence, and 
the boot and shoe industry in consequence intimately affects 
the well-being and comfort of each one of us, from infancy to 


LOUIS A. COOLIDGE 


Treasurer United Shoe Machinery. 
Corporation 


old age, whether active here at home or overseas, and on the 


. sea. A great industry in time of peace, the stress of war 


naturally bore hard upon it. 


Hearty Co-operation 


“In recent months, shoe and leather men have had very diffi- 
cult problems to solve, big sacrifices to make, hig chances to 
take, and have met every phase of the war as it developed 
with ability and cheerfulness. The War Industries Board 
made suggestions, requests, and demands and framed regula- 
tions and restrictions. The representatives of the shoe and 
leather industry volunteered, co-operated, worked and obeyed 
to the fullest extent. 
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The Winning of the War 


‘The dealers in hides, the tanners, the leather merchants, 
the wholesalers, the jobbers, the retailers, all branches of the 
trade, worked with each other and with the Government, 
not in the spirit of ‘business as usual,’ but in the spirit of busi- 
ness as made possible the winning of the war. The variety 
and size of the obstacles encountered, due to the exigencies 
of abnormal conditions, cannot be realized by those not en- 
gaged in the fight to overcome them. 


Shoe Industry First 


‘The shoe industry was the first industry to perfect a War 
Service Committee which should represent the manufac- 
turers, wholesalers and retailers. It was the first industry in 
this way to place itself under voluntary regulation by the War 
Industries Board, and its action has been followed by other 
trades. 

Trade Leaders Aid the Government 


“IT wish to lay emphasis upon the willingness of big men in 
the shoe and leather trade to give up time and money, to leave 
and forget their own business affairs to devote their energies 
to Government work at Washington and elsewhere. The 
number is astonishing. In sacrifice, counsel, service, the call 
has been willingly and speedily answered by leaders in all 
branches of the industry. These men have shut their desks 
and with or without the insignia of war, and in most cases 
without financial remuneration, have entered the service of 
our country at the call of War’s necessity. 


Importance of Shoe Machinery 


“No industry depends upon machinery for its success more 
than the shoe industry. In the making of all types and grades 
of footwear, more than five hundred different machines, essen- 
tial and auxiliary, are used. Demands for shoe machinery 
for army work have been promptly met by the United Shoe 
Machinery Corporation, and no factory doing work for the 
Government has been delayed for lack of proper machinery. 
It has also been possible to arrange transportation from one 
factory to abdther of machines urgently needed, and thus 
again has work for the Government been assisted. 


Repair Plants and Reclamation 


‘Repair plants have been established at army cantonments 
and special machines furnished.. The extent and value of this 
reclamation work is shown by the monthly reports of shoe re- 
pairs from all parts of the country, the total reaching as high 
as 425,000 pairs in a single month. 


Vocational Education 


“The problem of disabled soldiers after the war is also being 
considered by the United Shoe Machinery Corporation. The 
experimental department has been in consultation with the 
Federal Board for Vocational Education in Washington, and 
the corporation will co-operate in any way possible that may 
seem advisable to the Washington authorities as their plans 
assume concrete form. 


Industrial Efficiengy a Victory Factor 


“The United States Army is credited by competent au- 
thorities with being the best outfitted of any today. Pre- 
paredness and efficiency in shoe machinery, in shoe manufac- 
turing, in all departments of the great industry, have helped 
win the war in a way that is most praiseworthy, reflecting 
credit upon men and organizations.” 
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Reconstruction Problems 


What Effect the War Has Had Upon the Allied Shoe 
and Leather Industries, and How They Will Meet 
Arising Peace Problems 


By HARRY I. THAYER 
President, New England Shoe and Leather Association 


“‘Leaving to others the task of portraying New England’s 
leadership in the shoe and leather industries, I shall make a 
few observations regarding the effect of the war upon these 
industries, and some of the problems of the reconstruction 
period. 

A Few Observations 


“Up to the time of the declaration of the war in Europe, 
this country was operating under the Underwood Tariff law, 
which gave upper leather no protection and production was 
gradually growing less and less. As soon as war was de- 
clared, and until ships became so scarce and necessary for the 
carrying of war supplies, American tanners were greatly bene- 
fited by the increased demand from all parts of the world for 
these products. Consequently during that period, the tan- 
ning industry increased its production until nearly every tan- 
nery in this country was practically operating at full capacity. 


English Embargo 


“In February, 1916, an embargo was placed on all leather 
shipped to England. This was perhaps the first serious cur- 
tailment that industry had to meet. But from that time 
on, we have had embargoes and shipping regulations, both on 
importing our raw material and exporting our finished product. 
Upon the entry of our country into the world war, large quan- 
tities of leather were required for shoes, harnesses, saddlery 
and equipment of various kinds, so that the production of our 
tanneries as a whole has been maintained from 65 per cent to 
80 per cent of normal. When I say 65 per cent to 80 normal, 
I mean in units of production, not value, or amount of sales. 

“There are but two things that will prevent anything but 
a boom in the tanning industry of America, now that the war 
is over and these are—First, the matter of financing; second, 
our ability to produce the goods required. 


Financial Handicaps 


“Finance has always been one of the serious handicaps of 
the American manufacturer in connection with foreign busi- 
ness and it is regrettable that our Government has not created 
a Commission to look into the requirements and recommend 
some basis upon which our manufacturers might obtain assist- 
ance after this war. 

“If the world wants our products and we provide a way 
for it to obtain them, the only thing left for us, as manufac- 
turers to do is to see to it that the world likes them when our 
products arrive, and they will then have confidence to buy 
more. Will not something be done along these lines of study- 
ing the requirements of establishing such a financial system 
as will place us, America, in a stronger position than any other 
nation? 

True Co-operation 


“It would be a great misfortune if we did not learn many 
lessons from the terrible suffering and sacrifice the world has 
been obliged to make during this war. Co-operation is bound 
to help, and now that the war is over and readjustments have 
to be made, such a condition of true co-operation founded upon 
the true principles of democracy, will surely be the greatest 
help to all our people. Not only a more sound and satisfac- 
tory adjustment, but a more speedy and permanent one. 
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Justice to All 


“‘Lessons in service and sacrifice affect us all in many ways. 
To most of us the desire is that every man shall have justice, 
provided he gives justice. By this, I mean justice to himself, 
his family, and his fellowmen. This will be brought about 
by co-operation between employer and employee and between 
employer, employee and the Government (which represents 
the people).” 


Boston’s Shoe and Leather District Is Hub, from which 
Allied Leather Trades of Entire World Radiate 


By THOMAS F. ANDERSON 
Secretary, New England Shoe and Leather Association 


“To one who wanders with open eyes through the great so- 
called shoe and leather district of the modern Athens, this sug- 
gestion could not fail to have much force, for in this famous 
section, the world-famous metropolis, are to be found the 
offices, factories, warehouses, or other headquarters, of more 
than one thousand corporations, firms and associatioris, en- 
gaged in the score or more of so-called allied shoe and leather 
trades. 

No Other Replica 

“The world has no exact replica of Boston’s shoe and leather 
district, and what is true of Boston in this respect equally 
applies to the entire New England section of our country; 
for while Boston is the world’s leading shoe and leather city, 
New England is none the less its most prominent shoe and 


leather industrial region. 


New England the Centre 

*“New England in a word produces more than 50 per cent of 
the footwear annually made in the United States, and is to be 
credited with about 60 per cent of our country’s export trade 
in shoes. It is, moreover, the centre of the country’s shoe 
machinery, manufacturing industry (a most important factor 
in the shoe business). It has the largest group of distinc- 
tively shoe manufacturing cities to be found anywhere on the 
footstool. 

Massachusetts Leads 


“Massachusetts which since the second arrival of the May- 
flower has been the home of the leather and footwear industry 
of the United States, itself produces much more than 40 per 
cent of the 300,000,000 pairs of boots and shoes turned out in 
American factories every year, and is no inconsiderable factor 
in the leather trade, with several of the world’s largest tan- 
nery centres within its borders. 


Centralized in Boston 


“All of this tremendous and diversified group of related in- 
dustries is centralized in Boston itself; and year by year, the 
industry expends here such a ratio that the local shoe and 
leather district is continually enlarging its area. It is not too 
much to say that in no other city is to be found a single indus- 
try or group of collateral industries having such world-wide 
ramifications in respect to both receipts of raw materials and 
markets for finished products as in the Hub of the Solar 
System. 

““Boston’s sales of leather alone total something like 
$150,000,000 annually. 


Largest Factories 


“The city contains the largest factory producing women’s 
shoes exclusively (under one roof), the daily capacity of this 
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factory being 18,000 to 20,000 pairs, and its workers number- 
ing about 5,000. 


Manufacturing Demands 


‘No manufacturing business in this part of the country 
makes greater or more constant demands upon the railroad, 
steamship and auto truck facilities than these allied shoe and 
leather industries; for while thousands of cases of shoes are 
being sent out from these scores of factories every hour to all 
points of the compass (and the same applies to the great tan- 
ning centres); it is necessary that they be hourly supplied 





THOMAS F. ANDERSON 


Secretary New England Shoe and 
Leather Association 


with fuel, leather, machines and machinery parts, findings 
and supplies of a thousand-and-one descriptions in order that 
they may properly function. 


New England Shoe and Leather Association 


“The city itself is the headquarters of at least a dozen of the 
leading organizations of the trade, headed, as before men- 
tioned, by the New England Shoe and Leather Association. 


Boston’s Importance 


“‘Boston’s importance in the trade was recently exemplified 
when total subscriptions of between $10,000,000 and 
$12,000,000 to the Fourth Liberty Loan were made in the 
shoe and leather district.” 


Foot-Fit Soldiers 


How the Efficiency of Our Army Has Been Increased 
Through the Genius and Ability of One Boston 
Man 
Written after an interview with 
ELMER J. BLISS 


“The first tidings of peace announce the ceasing of blood- 
shed but not the completion of the military duties of the sol- 
dier. He must go on with his labors until order is restored 
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and the fruits of victory are translated into world-wide peace 
and stability. 

“‘By the same token of efficiency of the soldier, his comfort 
and his fitness must not retrograde. Not least in the necessi- 
ties of the hour is the bringing up to the standard of the 
‘foot-power’ of our soldiers and sailors. Opportune is the serv- 
ice; therefore, rendered our military and naval forces by the 
development and method of a system of shoe fitting, proved 
already in many camps and fields, as an aid to the standing 
strength of our forces. 

“To the lasting credit of one man in New England, America 
can now say: ‘ For foot-fitness no soldier is better for the 
march and for the battle!’ To the lasting credit, also of 
American shoe manufacturers, the American soldier can say 
—‘ No fighting man is better shod.’ The two combined, and 
their effect on the final great outcome rests with historians to 
tell. The incidental and personal histories of individuals re- 
veal in the pleasing narrative of the soldier many little hints 
as to progress. 

The Present System 


To the labors of one man, Elmer J. Bliss, can be credited 
the development of the present system of Army Foot Meas- 


ELMER J. BLISS 
President of Regal Shoe Co., Boston 


uring and Shoe Fitting; thus New England’s shoe and leather 
interests have been credited with an achievement that bids 
fair to be as valuable in the period of reconstruction as in the 
height of actual warfare. There can be no retarding relating 
to the work of ordering proper sizes of shoes for the United 
States soldiers, and making certain that each soldier gets exactly 
the correct size for his strenuous army work. 


A Co-Ordinated Plan 


“To achieve a co-ordinated plan of shoe fitting that could 
be carried on for millions of men necessitated a study of first 
principles and the invention of an automatic foot measuring 
and foot fitting system. Mr. Bliss spent thousands of dollars 
in experiments and models. Half a dozen trial machines were 
built before he got the right one. The perfected model when 
completed was given to the Government gratis. It was no 
small task, even with the facts to back him up, to prove to the 
satisfaction of the War Department that under the former 
system of fitting soldiers’ shoes, 80 per cent or four men out 
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of every five, were being misfitted with shoes from one-half 
to three-and-one-half sizes too short. 


A Campaign of Education 


“The campaigning for results, extending over many months, 
necessitated the education of high officials, from Secretary of 
War Baker down. The difficulty was two-fold, because Gov- 
ernment officials in the various departments of war were busy 
with other and apparently more important matters. He 
proved his point—he killed old General Apathy—and finally 
won out. Last Spring, several thousand sets of fitting devices 
were purchased by the Government. 

“His system was accepted in toto and today, army unit com- 
manders have in their hands an official army manual, cover- 
ing sixty-six pages of the army measuring and fitting system, 
with the theory of correct shoe fitting for soldiers made a tac- 
tical part of a soldier’s training. With this system in force, 
the Government will save in leather and money, by the issu- 
ance of the exact sizes of shoes, to be covered by the orders, 
by the units in the field and in camp. 


Foot-Fit Soldiers 


“On November 11, a training school for army officers in 
shoe fitting was opened at Camp Meigs, Washington, and on 
November 25, a similar school will be opened in San Fran- 
cisco; and before the first of the year, there will not be a sol- 
dier in American uniform in this couftry who is not foot-fit 
and ready for whatever service Uncle Sam has for him in the 
finest built shoe in the world.” 


War--the Crucible 


The Shoe and Leather Industry Has Emerged from the 
World Conflict Prepared for the Problems of 
Reconstruction 


By H. FREDERICK LESH 
Kistler, Lesh Company, Boston 


“Practical men understand that soldiers march on their 
shoes, despite the oft-quoted epigram that ‘armies march on 
their bellies.’ The tanners of the United States realized in 
the early days of the war that it would be absolutely neces- 
sary to co-operate with the Government in order that our sol- 
diers could be well and economically shod. It may be pos- 
sible to turn from wool to khaki, but Summer or Winter solid 
leather shoes for our training and fighting forces were indis- 
pensable. 

Salutary Effects 


“Many salutary effects will follow the severe ordeals 
through which business has passed. The war period has re- 
sulted in the development of business men who have been com- 
pelled to cope with these new conditions. The experience has 
amounted to a liberal education. Thousands of business men 
will be bigger, broader and better manufacturers and ;mer- 
chants because of the vicissitudes developed by this greatest 
of all wars. In our own business, we have learned to be more 
scientific, to trust less to blind chance, to co-operate with each 
other to the end that there will be more uniformity in our 
methods of production and distribution and to eliminate 
wasteful and destructive methods of competition. 


Full Credit Due Tanners 


“‘It seems due to the tanning industry to say that when the 
industrial history of this world conflagration is written full 
credit should be given to the prompt and efficient manner in 
which it has co-operated with the Government in the furnish- 
ing of leather for shoes, harnesses and other leather supplies. 
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Government Should Safeguard Business 


“There is a general belief among business men that the 
period following the war will present problems fully as per- 
plexing as those engendered by the actual hostilities. Just as 
it was necessary for the Government to assume control of 
business to prevent panic prices during the war, it will be in- 
cumbent upon it to intervene to safeguard the business of the 
country from a crisis in international conditions in raw 
materials. 

A Scramble for the World’s Markets 


“It is everywhere admitted that ‘there will be a general 
scramble to pi ase raw materials in the world’s, markets on 
the part of the’4 -wora countries of Europe, whp will desire 
to rehabilitate 4M@m #fdustries which have suffered greater 
disruption than “We have had to contend with. “It does not 
seem possible that the restoration can be accomplished with- 
out general disaster if the Allied Governments do not agree 
upon a plan of inter-Allied control to continue until the effects 
of the war upon the world’s markets have subsided.” 





How War Strengthened Shoe and 
Leather Industry 


BY EDWIN P. HOLMES 
Parker, Holmes Company, Boston 


“‘When war was declared on August 1, 1914, no one could 
have dreamed of the far-reaching results of the decision made 
on that fateful day. For several months following the open- 


EDWIN P. HOLMES 
Parker, Holmes Company, Boston 


ing of hostilities, little effect was really felt here in America of 
what was taking place ‘Over There.’ We were separated from 
the titanic struggle by thousands of miles of open sea and the 
thunder of the raging battle for a long, long time did not dis- 
turb the peace of our shores. 


America—Source of Supply 
“As weeks went by, however, the War Organizations of the 


Allied countries became perfected and realizing the pressing 
need of supplies of every kind and nature, representatives of 
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those countries came to America with instructions to buy 
billions of dollars worth of raw and manufactured materials. 


Industry Throbs 


“Gradually, our entire industrial world, under the pressure 
of these foreign orders, began to throb as it never had before. 
As factories began to accumulate orders, they sought increased 
manufacturing facilities and started to draw from the supply 
of labor until all those who wished to: work were employed. 
From sub-normal activity in our domestic trade, our country 
soon found itself almost unable to take care of the demands of 
its own people, who were now amply supplied with funds. 


Importance of Leather 


“Leather is a material very widely used for war purposes, 
and consequently the leather industry, together with those 
allied with it, was among the first to feel the full effects of the 
war. During the latter part of 1915 and the early part of 
1916, the situation became acute. Prices of leather soared to 
unheard-of heights, and in many instances it was impossible 
to even get it for manufacturing purposes. 


Tremendous Changes 


“The Shoe Industry felt the full effects of the tremendous 
changes taking place. It was at this point that the wholesale 
shoe industry served its country as it never had before. 
Owing to the sub-normal activity which preceded the boom 
caused by the war, shoe retailers throughout the country were 
operating upon extremely low stocks. 

“So low were their stocks, in fact, that had it not been for 
the reserve stocks carried by the six or seven hundred shoe 
wholesalers in the United States, many shoe retailers would 
have been unable to supply the demands of their customers 
and would, without doubt, in many instances have been forced 
out of business. 

An Enormous Reservoir 

“The wholesale shoe industry withstood the great task 
forced upon it, and acting like an enormous reservoir protected 
the public from the shoe drought that would have been sure 
to have existed while the industries of this country were in 
the process of adjusting themselves to war conditions. 


Public Protected ; 
“The public was for a long period of time and to a very 
large extent, protected from the tremendous rise that had 
taken place in the producing cost of shoes. Thousands upon 
thousands of shoes were supplied from the wholesale stocks at 
a saving to the consuming public of many millions of dollars. 


Remarkable Growth of Wholesale 
Shoe Business 


BY EDWARD P. TUTTLE 
Vice-President and Manager, Atlas Shoe Company, Boston 


“Those of us who have been connected with the wholesale 
shoe trade of New England during the past thirty years or 
more have seen the business from small beginnings steadily 
expand and enlarge its scope until today there are some thirty- 
five wholesale shoe houses in New England whose total annual 
business will approximate thirty-five to forty million dollars. 
I am referring to the wholesale shoe house as understood by 
the trade, distinct from the shoe jobber or that type of whole- 
saler who came into existence some fifteen years ago, making 
a specialty of and dealing almost wholly in factory rejects, 
canceled orders, factory seconds, etc. It is estimated that 
their volume of business will approximate five to ten million. 
dollars a year. 
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“This is practically all domestic, some business being done 
in Canada, Mexico and Cuba, the total however being a small 
percentage, and while there is a very large export business 
(New England-made shoes going to all parts of the world) 
this is almost entirely in the hands of the manufacturers. 

“There have been marked and noticeable changes in busi- 
ness methods and policies, and perhaps more than all else, in 
business standards which are undeniably on a much higher 
moral plane today. In former years there was a good deal of 
jealousy and suspicion one towards the other, unfair practices 
were common, and business friendship was almost unknown. 
There were few, if any, organizations, and practically no co- 
operation. 

“The leaven of these business organizations produced the 
era of ‘Live and Let Live,’ but we have progressed much be- 
yond this, and now the policy of the New England shoe whole- 
salers is ‘Live And Help Live.’ 


A Friendly Spirit 

‘When a retail shoe dealer finds himself embarrassed his 
creditors come together to consider not only what it is best 
for them to do, but what is best for the retailer himself, work- 
ing on the principle that an established business is an asset 
to a community and wherever possible it should be preserved, 
holding out a friendly hand to the debtor (providing he is 
worthy of it), helping him to get back on to his feet, and teach- 
ing him to become a better merchant than before. Thus a 
great educational work of a most constructive nature is con- 
stantly going on, and with a unity of purpose. 


Scientific Business Basis 


“The test of success today rests upon scientific business 
management and reliable merchandising methods, and it is a 
benefit to each of us to come together and discuss frankly 
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EDWARD P. TUTTLE 
Vice-President and Manager Atlas Shoe 
Co., Boston 


and freely our plans for success and our fears of failure. We 
are more closely drawn together in our special line as we have 
a common bond of sympathy about which to converse. While 
we are together let us work and play as members of one great 
family drawn together by the magnetism of mutual interest.” 
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New England Leads 


Present Shoe Production of One-Half Entire Nation’s 
Needs Tribute to Yankee Inventive Genius and Ability 


By CHAS. H. JONES 
Commonwealth Shoe and Leather Co. 


““New England has a claim to pre-eminence more important 
even than that based on its antiquity. The art of making 
shoes by machinery in factories, as at present carried on 


CHAS. H. JONES 


President Commonwealth Shoe and 
Leather Company 


throughout the civilized world, originated in Massachusetts. 

“Since April, 1917, the Government has placed orders for 
approximately 20,000,000 pairs of shoes for the Army and 
Navy. Contracts for 17,400,000 pairs of these have been 
awarded to the manufacturers of New England, and the pro- 
portion shown in the handling of these contracts perhaps 
shows as fully as any statement can show the still existing 
pre-eminence of New England in this important department 
of production. 

‘“‘As a leather market, Boston is easily the leading city on 
this continent, and probably in the world. From the earliest 
days of our industrial life, the towns of Salem, Peabody, Wo- 
burn, Shrewsbury and several others have been noted as the 
seat of extensive tanning enterprises. 

“Two of the three great corporations manufacturing calf- 
skins represent original Massachusetts enterprises and the 
third has its principal selling office in Boston. The largest 
tanners of sheepskins in the country are located here and hun- 
dreds of substantial and enterprising merchants producing 
upper leather of every needed variety make Boston the center 
of their activities. 


American Labor Intelligent 

“In this country we have not a sufficient number of irre- 
sponsible nihilists to overwhelm the intelligence and law- 
abiding common sense of the majority of the working popula- 
tion. I think our laboring people are too intelligent to believe 
that there is any advantage to them in violence and destruc- 
tion. 

“Big business men are the first to be willing to make sac- 
rifices for the country’s need. They see the need more quickly 
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and realize its importance more deeply than men whose vision 
is not as wide or as clear, but men of this character are not 
going to conduct the great enterprises in which they are inter- 
ested in times of peace, if the Government or any other agency 
is to appropriate the proceeds of their labor. There may be 
some misunderstanding in some quarters about the policy of 
taxes of this kind. As I see it, they merely attach a penalty 
to ability, industry and efficiency. 


Worth Remembering 


“‘Foreign-made shoes lack the Yankee ‘natty’ aspect and 
get no footing in America. 
““Massachusetts has shoe traditions that would take any 


other country years to learn. 
“I look for great prosperity ahead—we have raw materials 
and industrial people and we must win.” 





The “Victory’’ Style Show 


In Boston—the World Shoe Center 


Among the big features of the shoe world in January is 
Boston’s ‘‘Victory’’ Shoe Style Show, a semi-annual event to 
be produced this season in the famous Symphony Hall, 
Boston, January 6-7-8-9, under the direction of R. J. Walsh, 
as heretofore. 

Monday, January 6th, will be “‘Victory’’ Day; Tuesday, 
January 7th, New England Day; Wednesday, January 8th, 
Leather Day; Thursday, January 9th, The Day We Celebrate. 


Prominent Speakers 


Prominent speakers will make addresses each evening. 
The leather in the shoes on display will be of the lighter 
shades for the Summer and Fall of 1919. 


Evening Programs 


Each evening of the show, the main floor and first balcony 
are reserved for visiting buyers, exhibitors and their guests. 
The second balcony for general public. Admission will be 
by tickets obtainable from exhibitors. The feature of the 
evening program will be the Style Display on living models 
on the Victory Promenade, showing the Summer and Fall 
shoes in harmony with the authentic Summer and Fall 
costumes to be worn by the thirty-five professional models 
engaged for the occasion. The styles displayed will represent 
the country’s leading makers, and retailers will actually 
see on the promenade the first complete presentation of 
authentic costume styles, harmonizing with footwear for- 
Summer and Fall of 1919. 


Exhibitors 


Eighty leading manufacturers of women’s, men’s and 
children’s footwear, the leading leather manufacturers and 
accessories will make displays in addition to their represen- 
tation on the Victory Promenade. 


Announcements by Screen 


A new method will be used in introducing the different 
shoes made by the different shoe manufacturers, and leather 
manufacturers, on a silver screen showing the factories and 
the manufacturers who are behind New England’s leading 


product. 
Unique Promenade 


The Promenade itself will be unique. From thé stage it 


will run out T-shape, 75 feet-long and 40 feet wide, carpeted 
and banked with roses, and flanked by a brilliantly lighted 
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colonnade. The stage settings will denote Spring and Summer 
and Fall appropriate to the shoes displayed. 


Attractive Features 


Incidental to the evening progam will be music on the 
great Symphony organ, by one of Boston’s famous organists, 
alternating with popular music, by the famous Novelty 
Orchestra, Marion F. Ellis, director. The living model show 
will run from 7:45 to 10:30 each evening. 


Afternoon Programs 


The afternoon program from 2 to 5 P. M. is for both the 
trade and public and each day will be featured by a well- 
known speaker whose topic wili be: ““New England Made 
Shoes.” An organ recital, and moving pictures showing the 
actual making of shoes and leather. 


Ever 





The Best 


Nothing is being spared to make this, the third event of ‘its 
kind in Boston, the best ever held. Nearly a thousand: potted 
palms will be used for decoration; the hall will be specially 
carpeted; the display booths on the main floor will be un- 
usually attractive; exhibitors’ representatives will be pre- 
pared to assist visitors in every possible way; and buyers 
will have first-hand knowledge in exhibitors’ displays of: the 
actual styles that are being offered by leading producers 
for Spring, Summer and Fall, 1919. 


Thousands of Buyers 


Boston plans to welcome thousands of buyers in-Jan- 
uary, and amongst these will be many foreign buyers who 
are coming to extend the market for American shoes and 


leather. 
All Welcome 


All retailers, wholesalers and shoe manufacturers: are 
cordially invited. 


A Survey of Conditions 
Made by the Boston News Bureau 


In retail lines great relief is felt over the possiblity of getting 
early supplies of goods. Merchants’ shelves have long been 
bare, and while those retail institutions that catered to the 
purely war business, such as wrist watches, additions to 
military apparel, etc., will suffer a severe shrinkage, the rank 
and file of retail business is due for great activity. ; 

We have a herculean task to pick up the lines wherein. we 
have shown neglect during our 19 months’ participation in the 
war. The country is hungry for new buildings, both dwelling 
and office structures, rolling stock for railroads and metallic 
articles in general. The necessity for this construction is 
expected to surmount the difficulty of any timidity over a 
possible shrinkage in value within five or six years after the 
prices of commodities drop. 

While within our own borders we have a generation’s work 
to do, our help is needed more urgently across the water. 
America must do the great bulk of the work in the feeding of 
stricken Europe. Material reconstruction there must of 
necessity give way to the moral and physical upbuilding of 
the stricken people in those European countries that have 
been paralyzed by war. 

Yet, taken by and large, the average thinking American 
cannot but be encouraged when he views our great resources, 
our abundant crops, both cotton and grains; our splendid 
banking system; our new merchant marine and our reborn 
patriotism. 
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Felts for Civilians Released from Ban 


Washington, D. C.—The felt mills of the United States, all 
of which have been operating to one hundred per cent capac- 
ity on Government work exclusively, have been released 
from the obligation of submitting to the felt section of the 
War Industries Board any further applications for permits 
to produce and sell their merchandise. The felt mills have 
been notified that they can resume the manufacture of felts 
for civilian purposes. 


Felt Mills Busy 


This now enables the felt mills to produce materials that 
are sorely needed both by industries that require felt in con- 
nection with the finished items they produce, and will like- 
wise benefit the consuming public, requiring felts of various 
kinds. So far as the supply of felt controls the situation, the 
action taken will enable the felt shoe and slipper manufactur- 
ers to resume activities. 





Shoes For Italy 


Conferences have been held between officials of the Hide, 
Leather and Leather Goods Division and officials of the 
Italian Commission relative to the purchase in this country 
of approximately 3,000,000 pairs of civilian shoes and 400,000 
sides of leather. The shoes are to include men’s, women’s 
and children’s. When it is definitely decided just what the 
Commission wishes specifications will be drawn up and OK’d 
by the Italian officials. Following that open competitive bids 
will be asked. In the meantime Government officials are 
actively engaged in trying to ascertain just what financial 
arrangements can be made. No definite time has been set 
for a bid opening for these shoes and for the leather. 


English Merchants Stocked with 
Regulated Boots 


Government to Hold Leather Till Shoes Are Consumed 
(News via Washington) 


London, Nov. 5.—Army and ‘Government work generally 
has been turned out on a moderate scale, but the war-time boot 
has been pushed very strenuously. In addition to this the 
civilian demand has been very active, as both the home and 
export sections have been improving in volume for several 
months past. As regards the war-time boot scheme, it is to 
be feared that it has not come up to the full expectations of its 
sponsors. So far the scheme of purchase by the public has 
been on purely voluntary lines, as the comparatively large 
supplies of ordinary civilian goods have allowed them to make 
their choice between a good, plain article at a really reasonable 
price and one with an especially attractive appearance at 
very high and continually advancing prices. Owing to the 
fact that money has been, and is still, quite plentiful among 
a large section of the English public, the question of 
cost has taken quite a secondary and minor place in favor of 
appearance, as can be readily seen by a casual glance at the 
passers-by in our streets. But there are very obvious signs 
to those connected with the boot trade that the Department 
intends to put pressure on the public by withholding as far as 
practicable supplies of leather for civilian boot production, so 
that the output of footwear therefrom shall be minimized as 
much as possible, and the pubiic compelled to purchase war- 
time boots. Our export trade has made further headway 
during the month, the official benediction upon it no doubt 
encouraging manufacturers to bend their restricted efforts 
thereto. In order, however, to show good practical results, 
they must receive something more than the exhortation; 
namely, an ample supply of leather and labor, and afterwards 
improved transport facilities for the goods produced. 
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“Removal of Classification Restrictions 
Holding of Conservation Program 


From the Committee on Public Information 


November 16,"1918. 
Immediate Release ; 


B. M. Baruch, chairman of the War Industries Board, authorizes the fol- 
lowing: 


After careful consideration and full discussion with the War Industries © 
Board of new conditions in the boot and shoe industry which have arisen with 
the signing of the Armistice the War Service Committee representing the allied 
boot and shoe industries has suggested: 


That conservation restrictions on styles and standards in boots and shoes, 
as prepared by the War Industries Board in agreement with the Industry, should 
be continued until June 1, next. 


That the plan for classification by grade and serial stamping of boots and 
shoes prepared by the Industry and approved by the War Industries Board should 
be discontinued. 


The War Industries Board has accepted these suggestions with the assurance 
from the Industry that the conservation program will prevent waste of materials, 
labor and capital; that the removal of classification restrictions will give oppor- 
tunity for the use of raw materials released from the Government war program, 
and that the conservation program, with increased production and competition, 
will adequately serve to regulate price levels, thereby giving the public the same 
beneficial results as were sought under the previous plan. 

















Conservation Program Continues 


Features of the Regulations Holding Until June 1, 1919 


and not introduce, use or purchase any new-style lasts for the 


[REGULATIONS OF SEPT. 30, 1918] 


ANNERS and fabric manufacturers will immediately 
discontinue the manufacture of leather and fabrics 
eliminated in the schedule that may be in the hands of 

tanners, fabric manufacturers, or stocks in the process of 
manufacture, may be manufactured into shoes and such 
shoes may be sold by manufacturers, wholesalers and retailers 
in the ordinary course of business. 


The Following Apply to All Shoes 


No. 6.—LASTS—Each manufacturer should confine him- 
self to the lasts now in use in each of his individual] factories 


_ Spring season of 1919. Manufacturers may be permitted to 


change a boot last to a low-cut last (oxford, pump or slipper) 
provided they do not alter the style or character of the toe 
or the shape of bottom. 

No. 7.—PULL STRAPS—Pull straps should be eliminated 
on all shoes except Congress and unlined work shoes. 

No. 8.—TOP BA NDS A ND LABELS—AIll top bands with 
name or design woven in and al] sewed-in labels should be 
eliminated. . 

No. 9.—WI NDOW SAMPLES—The manufacture of dis- 
play or window samples should be discontinued. 
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No. 10.—TWO-TONE EFFECTS—All two-tone effects or 
contrasting colors including black and white in all shoes of 
either leather or fabric should be discontinued. 

No. 11.—MATERIALS OF WOOL—AII fabrics of pure wool 
should be eliminated as soon as the present stocks on hand, 
or on order, have been used in the ordinary course of business. 

No. 12.—ORNAMENTS, DECORATIONS AND BEAD- 
1 NG—All ornaments, decorations and beading on boots, ox- 
fords, pumps and slippers should be eliminated. However, 
bows made of leather or fabric, or slides covered with leather 
or fabric, may be used. 


The Following Apply to Women’s and Misses’ Shoes 


No. 13.—BOOTS AND SHOES—When the word “shoes” 
is used it includes boots, oxfords, pumps and slippers. When 
the word “boots” is used it does not include oxfords, pumps 
and slippers. 

No. 14.—SATIN BOOTS—The manufacture of satin boots 
should be discontinued. 

No. 15.—T UR N BOOTS—The manufacture of turn boots, 
except black comfort boots of medium or broad toe with heel 
not exceeding twelve-eighths (12-8) inches should be discon- 
tinued. 

No. 16.—B UTTON BOOTS—The manufacture of button 
boots and button oxfords for women and misses should be 
discontinued except a woman’s and misses’ black comfort or 
staple button boot of medium or broad toe. 

No. 17.—HEELS—The maximum heights of heels, either 
wood or leather, on all women’s and misses’ shoes should not 
exceed seventeen-eighths (17-8) inches, measured at breast of 
finished heel. 

No. 18.—LO UIS HEELS—AIl Louis heels of wood with 
split sole breasts or leather Louis heel effects with split sole 
breasts or imitation Louis breasts should be eliminated on 
women’s and misses’ boots. 

No. 19.—COLORS AND LEAT HE RS—BOOTS—AlIl wom- 
en’s and misses’ boots, both leather and fabric, including the 
outside facings and trimmings, should be restricted to black, 
dark brown (the color recently adopted) and white. White 
leather to be in buck and side-buck only. Patent leather 
should not be used in women’s boots. 

No. 20.—COLORS AND LEATHERS—ALL LOW SHOES 
—AlIll women’s and misses’ low shoes, both leather and fabric, 
including the outside facings and trimmings, should be re- 
stricted to black, a dark brown (the color recently adopted) 
and white. White leathers to be confined to calf, kid, cab- 
retta, buck and side-buck. Patent leather may be used in 
women’s and misses’ low shoes, but only in black. 

No. 21.—COLORS—EVE NI NG SLIPPERS—Color re- 
strictions do not apply to evening or house slippers or baby 
shoes when these are made of fabrics. Bronze leather may 
be used in evening slippers. 


The Following Apply to Men’s Shoes 


No. 22.—COLORS A ND LEAT HERS—AI\ men’s shoes, 
both leather and fabric, including outside facings and trim- 
mings, should be restricted to black, a dark brown (the color 
recently adopted) and white. White leathers to be confined 
to buck and side-buck. Men’s work or service shoes should 
be restricted to black and a dark brown (the color recently 
adopted). Patent leather should be used in men’s shoes only 
in high, full-dress, button shoes (no tip) and pumps, and in 
black patent leather only. 

No. 23.—B UTTO N SHOES—Men’s button shoes should 
be eliminated except in the full-dress (see paragraph 23) 
patent leather shoes, and this should be in one style only. 

No. 24.—PERFORATIO NS—AIl perforations should be 
eliminated except on the tip or imitation tip of the shoe. 
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The Following Apply to Boys’, Youths’, and Little 
Gents’ Shoes 

No. 25.—COLORS A ND LEAT HERS—AI boys’, youths’, 
and little gents’ shoes, both leather and fabric, including out- 
side facings and trimmings should be restricted to black, a 
dark brown (the color recently adopted) and white. White 
leathers to be confined to buck and side-buck. Patent 
leather should not be used for this class of shoes except pumps 
for boys. 

No. 26.—PERFORATIO NS—AIl perforations should be 
eliminated on the tip or imitation tip of the shoe. 

No. 27.—BUTTO NS—The use of buttons on boys’ shoes, 
sizes 214 to 5% should be discontinued, but buttons may be 
used on youths’, little gents’, children’s and babies’ shoes. 


[AMENDMENTS OF OCT. 17, 1918] 
Some Official Interpretation of Regulations 


Imitation Louis heels are heels that have the appearance of 
Louis heels by having acurve in the breast where the heel 
joins the sole, leather heels of the spool heel type without the 
curve where the heel joins the breast are permitted. Cov- 
ered wood Cuban heels, straight breast or military sty'e, are 
permitted. 

All stocks of pull straps, top bands and labels, now in the 
hands of the manufacturers or in process of manufacture, may 
be used until such stocks are used up in the ordinary course of 
business. 

The leathers and fabrics of medium brown color, the color 
eliminated in the additions and amendments to the Schedule 
to Shoe Manufacturers, dated June 29, 1918, can be cut for 
shoes until the present stocks in the hands of the tanners and 
shoe manufacturers, and the stocks in the process of manu- 
facture are used up in the ordinary course of business. 

ft is the intent of the recommendations that shoe manu- 
facturers eliminate single or special pairs of ornaments. 

The term pure wool can be interpreted as meaning 100 per 
cent wool, also cotton back woolen fabric. Manufacturers 
may use up their present stocks of woolens or cotton back , 
woolen fabrics in the ordinary course of business until such 
stocks are exhausted. 

The recommendations have in view leather in sides or whole 
pieces and fabrics in whole pieces, therefore pieces or scraps 
of leather and fabrics of colors that do not come within the 
recommendation may be made into baby shoes, sizes 00-0-6, 
or used for inside trimmings in shoes of any character. 

Babies’, infants’ and children’s shoes in two-tone effects, 
or contrasting colors, are eliminated. 

Slides made of any material that are covered with leather 
are permitted, but uncovered slides of any material are elim- 
inated by the recommendations. 

The manufacture of strap slippers is permitted, but such 
slippers should not have more than three straps. 

Soft sole shoes should not be made in two-tone effects, or 
contrasting colors. 

Men’s, women’s and children’s barefoot sandals are per- 
mittedto be manufactured with cut-outs, but the recommen- 
dations as to the elimination of perforations should be ad- 
hered to. That is, perforations are permitted only on tips, 
or imitation tips. 

The manufacture of women’s, misses’ and growing girls’ 
white canvas button shoes should be eliminated. This in- 
cludes shoes of medium or broad toes. 


[REGULATIONS OF JUNE 29, 1918] 
Lace Boots Eight-Inch Tops 


The maximum height of women’s shoes, both leather and 
fabric, should not exceed eight inches, measured ‘from breast 
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of heel at side to center of top at side of finished shoe—-size 5, 
width B, to be the standard. 


Button Boots 6% Inches 


The maximum height of button shoes fof women should 
not exceed 61% inches, measured as above. No new styles 
should be introduced on button shoes. 

The maximum height of misses’ shoes, sizes 11 to 2, should 
not exceed 6% inches, meastrred as above—size 13 to be 
the standard. 

The maximum height of children’s shoes, sizes 8% to 11, 
should not exceed 6 inches, measured as above—size 10 to be 
the standard. 

The maximum height of infants’ shoes, 4 to 8, should not 
exceed 5% inches, measured as above—size 7 to be the stand- 
ard. 

Overgaiters at 8 Inches 


The maximum height of all overgaiters should not exceed 
8 inches, measured from breast of heel at side to center of 
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top at side of overgaiters. The top of all overgaiters should - 
be straight cut, thereby eliminating wave tops. 


No Wing Tips and Ball Straps 


Wing tips and ball straps should be eliminated; imitation 
tips are permitted. 


Suggestions for Conservation 


In addition to the above, you are requested in so far as 
possible, or wherever practicable, to institute the following 
suggested methods of conservation: 1. To use skeleton form 
or full fabric lining in low shoes. 2. To use economical cut- 
ting patterns. 3. To co-operate with retailers and whole- 
salers to restrict the return of merchandise. 4. To reduce 
the number of new boot samples for women to be made for 
the Spring season of 1919. 5. To discourage the purchase 
or order of unnecessary sample pairs of shoes for future 
buying. 6. To encourage the sale of low cuts and low 
effects. 


Official Action of the War Service Committee of the Shoe 
and Leather Industries 


Recognizing the necessity of conservation of men, materials 
and capital as a war measure in a spirit of patriotism, the 
shoe manufacturing industry and its allied industries and 
trades co-operated with the War Industries Board to the end 
that it, under dates of June 29 and September 30, 1918, pro- 
mulgated a conservation plan for the Spring season of 1919. 

The shoe manufacturers, wholesalers and retailers have 
adapted themselves and their businesses to this plan, have 
made contracts in harmony therewith and the tanners like- 
wise have shaped their production. The contracts thus made 
and the leathers tanned are on hand and in process of manu- 
facture and any substantial modification of this plan will 
disorganize the industry and result in great loss. 

Pursuant to your call for a conference, in anticipation and 
preparation for peaceful conditions, representatives of the 
War Service Committees of the allied shoe and leather indus- 
tries and trades having met at Washington, D. C., this 14th 
day of November, 1918, do hereby definitely recommend that 
the conservation plan be continued in force and be effective 
on all shoes shipped to retailers prior to June 1, 1919, with the 
elimination of the following. 


1. All restricted finished materials for shoe produc- 
tion in the hands of tanners and manufacturers may 
be utilized in the ordinary course of business. 

2. Restricted materials and lasts may be made and 
used for sample purposes to solicit business for goods to be 
made and shipped to retailers after June 1, 1919, and later. 
Such orders may be made prior to June 1, 1919, provided the 
shoes are not shipped to the retailer before June 1, 1919. 

In order to stabilize prices to the consumer for the dura- 
tion of the war a price limitation plan was also promul- 
gated which included the classifying of shoes and the use of 
serial numbers by manufacturers. Now that the war period 
is over we emphatically recommend its discontinuance and 
for the following reasons: 

1. No other article or wearing apparel has been put under 
price restriction and-it is therefore unfair to retain it upon 
footwear. 

2. This plan was based 

(a) Upon the fact that there had been established maximum 
prices on hides and skins. 


(b) That the natural law of supply and demand was inter- 
fered with by restrictions on imports and exports both of which 
we now recommend be discontinued. It is to be noted that in 
normal times we import approximately fifty per cent of our 
hides and calfskins and ninety-eight per cent of our goat- 
skins. We assume that the shipping facilities, due to the 
ending of the war, will by degrees enable a return to pre-war 
conditions. 

3. Labor being scarce has curtailed production, but when 
the industry returns to a normal state conditions will create 
employment for those released from war requirements. 

4. We believe, therefore, that conditions will revert to 
normal, and the natural laws of supply and demand, in con- 
nection with the conservation plan we advocate should be 
retained for the Spring of nineteen hundred and nineteen, will 
operate to the benefit of the consumer and place our industry 
upon a safe economic basis. Retaining in force the conser- 
vation program until June 1, 1919, will continue to give the 
people of the United States shoes of maximum quality at 
minimum prices. 

For the Shoe Manufacturing Industry, 

J. FRANK McELWAIN, Chairman. 

For the Shoe Wholesalers, 

BYRON S. WATSON, Chairman. 

For the Fabric Manufacturers, 

E. O. GARBE, Chairman. 

For the Shoe Retailers, 

, A. H. GEUTING, Chairman. 

For the Tanners’ Council, Goat and Cabretta Group, 

LAIRD H. SIMONS, Chairman. 

For the Last Manufacturers, 

H. B. CANBY, Chairman. 

November :14, 1918. 





Washington, Nov. 12.—The following telegram is being 
sent to all sole cutters and tanners by the Hide, Leather and 
Leather Goods Division, War Industries Board: 

‘“‘All restrictions and regulations relating to sole leather, 
cut stock, and belting leather issued by the Hide and Leather 
Control Board and the Hide, Leather and Leather Goods 
Division, are hereby revoked. Reports from you no longer 
necessary. Maximum price schedule still in effect.” 
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No. 892, 25¢ 


The Christmas Morning 
Visit 
Make it cheery by 
the gift of shoes 


All styles are in good style today—browns, grays and 
black, some for wintry service and some for auto and 


house wear. 
Boots from $7.00 to $15 
Slippers from $5 to $12 


Some styles will be scarce in a few weeks—if you want 
the satisfaction of wearing exclusive footwear this Winter 
buy now for some types of shoes cannot be built for sale 
until next Winter. 


Distinction in Footwear 


Value in keeping with worth 
**Style all the while’”’ 

















Gifts of real utility this Christmas, shoes, _ 
pers, socks, sold here. 





With peace—the opening of a new era in shoe retail 
advertising—for by the termination of war all styles in the 
store were made salable and without taint of being 
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No. 893, 25c 


For Her 


Bring her a ‘pair of pretty 
slippers and show her the & 
“heart.” If you are shy : 
that is one way of propos- 
ing. If you are sensible you : 
will realize that a- useful ¢ 
gift this Christmas is twice ¢ 
acceptable. : 


Sweetheart 
Slippers 


In Siloer and Gold 
$9.00 to $16.00 


BLANK 38! 







Nov. 23, 1918 
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Pretty shoes need to be “told about’’ to the public f 
and advertising is the cheapest salesmanship to the 
multitude. Make December your banner month. 
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No. 896, 25c 





There is skating ahead 


ne Gn - TOROS... vin dabonne ae 
There is tobogganing, tramping and all-out-doors acalling 


Special footwear at all prices 


| 
| 
] There is golf till snow flies 
| 
) 


BLANK’ 


If you want a new letterhead, label 
or trademark write for special serv- 
ice—all at a nominal charge. 


Start the New Year right by plan- 
ning now for the publicity which 
comes with the turn of the year. 





‘‘Home_and Comfort by Christmas”. Every soldier 


slippers. Buy for them NOW. 


No. 898, 40c 





I ce ee rare ie 


and sailor anticipates the joys of new footwear and : 














Winter Sport Footwear 


l 

! 

t 

t 
Patriotic workers need the relaxation that winter sports can only give i 
....$8 to $14 
....$3 to $30 f 
! 

| 


We sell Footwear for all sports 
Spats and Skates for gifts and yourself 


6 Ps PS FS es PS OO Ps Es PS PS Os Fs Ps PE PS OS 





‘No. 897, 25¢ 


Some Stores Sell Gloves 
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Style 488 = Style 477 
Last 109 . . Last 109 


White Reignskin Lace Oxford, 13-8 
Heel, Welt, White Enamel 
Edge and Heel Russia Calf Pump, 13-8 Heel, Welt 





Johnson Bros. Shoemaking 


The fundamental of all fundamentals in building a 
line of shoes is good shoemaking. This quality 
Johnson Bros. have slowly and steadily attained over 
a period of a good many years. This is the one big 
reason why Johnson Bros. product is known from 


coast to coast as a reliable line. 





Style 469 
Style 451 
Last 110 ‘ 
Russia Calf Lace Oxford, 13-8 Heel , 
Style 482, Last 109—Same in All Patent Lace Oxford, Leather Louis 
Gun Metal Heel. 


JOHNSON BROS. SHOE MFE. Co 


Hallowell, “Maine. 
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MARKET MODERATE 


Uncertainty of Future Demands 
Delays Business 


Removal of restrictions and readjust- 
ment of demand have not made much 
change in leather supply, or at least that 
portion of it which has shown a defi- 
ciency in the past. That the change 
from active participation in war, and 
the preparation to send thousands of 
troops across the Atlantic, to the dis- 
banding of companies already trained, 
the sending back home those already 
called to the colors, and the preparations 
to bring back to this country many of 
the “‘boys’”’ who have so nobly done 
their part in bringing about the present 
triumphal armistice, there will be less 
demand for Army shoes. It is reported 
that the Quartermaster department 
has on hand between eight and ten 
months’ supply, with large amounts 
still due on contract, and that the Gov- 
ernment is endeavoring to cancel all 
contracts that the manufacturers are 
willing to relinquish. This state of 
affairs must result in a tremendous in- 
crease in the call for men’s civilian shoes 
by next Spring, and that this will soon 
affect the leather market stands certain. 

| That the contractors are not certain of 
the future has some effect on the leather 
market, but as most manufacturers 
have contracted ahead for their leather, 
the effect is not indicated at present. 


SOLE LEATHER 


| Demand Below Normal Except for 
Army Footwear 

With the expectation that less heavy 
leather will be needed for Army foot- 
jiwear, and a consequent increase in 
| supply, manufacturers of civilian shoes 
are continuing their previous tactics of 
buying only enough for present or im- 
mediate prospective needs, hoping that 
with the expected accumulations some 
softening of prices may result. There- 
fore the market does not show any par- 
ticularly marked change from a week ago. 
Certain it is, however, that the present 
supply is far short of desirable sole 
leather of any tannage, and were there 





any excess, there is a good demand for 
export. In facet considerable amounts 
have already been bought and are being 
held.for shipping the moment tonnage 
and licenses can be obtained. 

Heavy dry hide hemlock sells as fast 
as received at Government maximum. 
Nearly all goes to Army shoe contrac- 
tors, but civilian shoe manufacturers 
are taking what they can get. The 
lighter weights and poorer grades con- 
tinue only .moderately active, with 
prices none too firm. With union sole 
the situation is the same, a demand for 
all suitable for Army footwear, and 
only fair demands from sole cutters 
and civilian shoemakers. Oak sole in 
two highest grades contracted for 
ahead at maximum prices, but outside 
of this little new business is noted, and 
prices are weak. In belting butts con- 
siderable business was done last week, 
either at or near maximum. Offal has 
sold quite heavily for. export, and at 
such varying prices that quoting is 
difficult. “Double rough oak shoulders 
have sold at from 58 to 65c. Union 
shoulders quoted 42 to 52c. Hemlock 
selling 22 to 30c according to weight 
and grade. Bellies sell at 12 to 16c for 
hemlock, 20 to 25c for union, the latter 
price for packer steers, and 17 to 35c 
for oak. Heads are in very light de- 
mand with prices nominal. 


UPPER LEATHER 


Activity in Buying but Aggregate 
Moderate 

There is an appearance of activity in 
the upper leather market which is mis- 
leading. There are manufacturers in 
the market, and they are buying, but 
their purchases are so small as to seem 
almost retail in extent. The fact is 
civilian manufacturers and Army shoe 
contractors are unable to look ahead 
as to the state of affairs which may be 
brought about by next Spring. This 
uncertainty breeds caution to such a 
degree that many factories which under 
normal conditions would have on hand 
a full season’s supply have only enough 
upper leather to keep their cutters busy 
a week. Tanners are forwarding leather 


Market 
Review of Leather 
Supplies and Prices 
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BUTT 


steadily on contracts, and there is 
enough and to spare of Jeather to fill 
the demands of civilian shoe manu- 
facturers, at the rate they are buying 
at present. Very little calf leather is 
going out, except to Government con- 
tractors, though tanners expect soon to 
see a heavy increase in demand. 
Colors are moving more freely than 
blacks, and some calls are noted for 
snuffed stock at a price. Side leathers 
have a fairly active call. Colors going 
well, while there is a good demand for 
blacks for export. Wax _ splits are in 
‘ight domestic call, but the export 
demand will absorb the entire supply. 
Chrome ooze splits sell well, as do also 
good grades of flexibles. Patent leather 
is in better domestic call, while the ex- 
port demand is increasing. Glazed kid 
continues to sell as fast as made, in 
the fine grades, while there is an in- 
creased call for the lower qualities. 
Sheep leathers quiet, with moderate 
supplies, but the large quantities needed 
for jerkins may not be required, and 
this would allow more to be tanned for 
shoe manufacture. 


HIDES 


Moderate Business Because of 
Moderate Presentation 

The hide market has slackened some- 
what with the war situation, tanners 
being at a loss just how to proceed. 
Nevertheless the demand for good 
quality hides is sufficient to absorb all 
coming to market, though there is Jess 
call for any but the best. New England 
hides are sold as fast as received. No. 1 
Ohio buffs are bringing maximum prices, 
with extremes in special demand. Only 
fair amounts of Southerns are being 
received, but these selling fairly well. 

The Chicago calfskin market is quiet, 
with moderate supplies coming in, but 
considerable stocks on hand. Prices 
are held at this quarter's maximum, 
which are considered too high by 
tanners' Packers are said to hold large 
lots. New York skins are now quoted 
at $3.60, $4.50 and $5.40 

Foreign dry hides have sold during 
the week at maximum or lc under. 
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has come. Now for real busi- But classy shoes will always be 
ness. wanted. Such is 


There never was a time when THE 
good, thoroughly honest shoes 

were in such demand as at 

present. 


The Government has abolished SHOE 
all shoe classifications. 
FOR MEN 


M. A. PACKARD COMPANY, Brockton, Mass. 


Boston Salesrooms, 60 South Street New York City, 127 Duane Street 




















A NEW ARRIVAL IN THE BASS 
RANGELEY MOCCASIN FAMILY 


For Next Spring For Next Summer 


ORDER. ORDER on | 
Now Now ] 


No. 2841 


RANGELEY SUMMER OUT-DOOR MODEL. CHOCO- 
LATE ELK UPPER, MIDDLE SOLE OF ELK, WITH 
DU-FLEX OUTER SOLE. FLEXIBLE AND THE LAST 
WORD IN FOOT COMFORT. PRICE $4.25 


G. H. BASS & CO. SHOEMAKERS WILTON, MAINE 

















ILVER and GOLD Cloth 

- Slippers will be the cor- 
rect thing this season for 
those who desire the smartest 
effects in footwear. 

We have an unlimited 
supply of tinsel cloth both in 
silver and gold of a quality 
warranted not to tarnish. 

The splendid equipment 
of our new factory enables us 
to make Dodge Slippers 
better in every way than 
ever before. 


NATHAN D. DODGE 


SHOE CoO. 
NEWBURYPORT, MASS. 


BOSTON New YorK 
183 ESSEX ST. 130 WEST 42p ST. 
PHILADELPHIA CHICAGO 
600 DENKLA BLDG. 20 W. JACKSON BLVD. 
SAN FRANCISCO MONTGOMERY 
417 PACIFIC BLDG. 20 GALENA AVE. 











Nos. 217 - 216 


SILVER AND GOLD 
CLOTH OPERA 









Ring Leaders 


of 

HAVANA BROWN KID , 

6 EYELET OXFORD Style and Quality PATENT 6 EYELET 
OXFORD 
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BLACK GLAZED KID 
6 EYELET OXFORD 









DARK BROWN CALF 
6 EYELET OXFORD 






PATENT 
OPERA 





















TERMS NET 30 DAYS 
NOW IN STOCK 


No. 217 Silver Cloth Opera 


NOW IN STOCK 





No. 216 Gold Cloth Opera No. 230 Patent 6 Eyelet Oxford 
Full Louis Heel. Full Louis Heel. 
Sizes and Widths: AA, 4-7; A, 314-7; B,C, D, 214-7 Sizes and Widths: AA, 4-7; A, 344-7; B,C, D, 212-7 
Price $4.00 Price $4.00 
No. 244___Havana Brown Kid No. 238 —--Brown Calf 6 Eyelet Oxford 
Six Eyelet Oxford, Full Full Louis Heel. 
Louis Heel, Pointed Toe. Sizes and Widths: AA, 4-7; A, 3144-7; B, C, D, 214-7 
Sizes and Widths: AA, 4-7; A, 344-7; B.C, D, 214-7 Price $5.00 
Price $5.00 
No. 243 ——Black Glazed Kid 6 Eyelet No. 160 Patent Opera 
<= He 0 1% Inch Full Louis Heel. 
Full Louis Heel. aford Sizes and Widths: AA, 47; A, 3%-7; B,C,D, 2%-7 


Sizes and Widths: AA, 4-7; A, 314-7; B, C, D, 24%-7 
Price $4.25 
Style and Quality will obtain recognition always—hence the success of The Correct Dodge 


NATHAN D. DODGE SHOE CO., Newburyport, Mass. 


The shoes listed above do not conflict in any way with the shoe regulations established by the United States Government. 


Price $4.00 
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Superlative Quality 


Now more in demand 
than ever before by shoe- 
men everywhere who have 
found it, by experience, 


to be 


. The Safest Patent 
Leather to Use 
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Made According to 


lll| ~Thayer-Foss 
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Beaugrain side leath- 


Posto 2 er will give you the fine 
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Smooth and Boarded 


shoemaking results you 
and your trade appre- 
ciate. 
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The Cloth 


of Beauty 
and Strength! 


—that is what we term our newest 
product 


TROJAN 
SHOE CLOTH 


The pure white surface of this cloth makes for attractive 
appearance. 

The firm, tenacious fabric-strength of every inch of TROJAN 
CLOTH means WEAR! 


W. A. LIPPINCOTT COMPANY 
PHILADELPHIA, PA. 


2004 jill, 
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Morrison Hotel, 


CHICAGO 


Large, Well Lighted 
Sample Rooms 


Unequaled for shoe displays. Head- 
quarters of Chicago Shoe Travelers’ 
Association. MORRISON sample 
rooms are known for their bright and 
dustless appearance—they show your 
The big Morrison Hotel is ites Co Salk aengnenge 

right in the center of all 
shoe activities. Merchants 
are near to the wholesale 
district. Manufacturers 
and salesmen are close to 
the retail center. You're Home of the Famous 
right in the heart of Chi- 


cago’s loop when you stay Mortice 


at the MORRISON. ‘“‘Chicago’s Wonder Restaurant”’ 


1,000 rooms at $2.00, $2.50, which in physical heouty stande alone in Americe. -— 
$3. i " tertainment has always nm supreme in Chicago. e 
$3.00 and up, with bath All Star Ice Carnival is the last word in TERRACE 


circulating ice water and all GARDEN entertainment. It is an aggregation of the 
comforts in every room. world’s greatest skaters. 


“THE HOTEL OF PERFECT SERVICE” 
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In the Matter of Quality 


\ \ YAR-TIME participation 
by the Government in 
shoemaking matters has 
induced the manufacturers to 
look more closely than ever be- 
fore to the details of their own 
business. 


Cost-figuring and factory 
management, for instance, are 
being scrutinized at home as 
never before. We ourselves have 
been doing some extra brisk and 
effective “digging-in.” 


The Bates organization 
realizes that extra competent 
buying of materials carries now- 


adays a special value to Bates 
Dealers—in the giving of ex- 
ceptional quality to the con- 
sumers who pay the Bates mod- 
erate retail prices. We have 


‘attended to that. 


Then, we realized some time ago 
that the highest-class factory super- 
intendence possible to obtain would 
be a saving rather than an expense; 
so, we added that insurance to Bates 
Shoe quality. 


Bates Dealers know the results. 
Their comments to us upon it make 
good reading. Prospective Bates 
dealers ought to know the results, too. 
We are showing them, in the shoes 
themselves. 


The local agency for Bates Shoes is a tangible asset to any enterprising 
shoe dealer. Our salesmen, now out with the Spring samples, are equipped 


to demonstrate that asset value. 


A. J. BATES COMPANY 


Nationally Advertised Shoes 


§ FACTORIES AND 
GENERAL OFFICES 
WEBSTER, MASS. 


GENERAL DISTRIBUTING HOUSE 
328 W. MONROE STREET 


CHICAGO, ILL. 
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It’s.a Fallacy to Assume 


That Hosiery Sells Itself 


Hosiery,—like all merchandise 
is bought to sell at a profit. 


Hosiery,—like all merchandise 
must be featured to increase 


that profit. 


What a fallacy it is to presume 
that Hosiery “‘sells itself.”” What 
about your competitor? Is he 
getting more than his share of 
the Hosiery business in your 


community? 


Feature 


Gordon 
HOSIERY 


in your window, in your local 
paper. Talk quality before price 
to your customers, and prospec- 
tive customers. It’s quality they 
want. Do they know you sell it? 
It’s the quality and maintenance 
of quality that popularized 
Gordon Hosiery. 


| chrown Durrell (2 


Boston New York Chicago 
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_J. R. PALMENBERG’S SONS, Inc. 





NORWICH FIXTURES 


Nothing Better Made for Selling Shoes by Window, Show Case 
or Interior Display 


All Catalogs and Details by Return of Mail 





No. 7—DOUBLE PALM SHOE STAND 


Shows a pair of shoes to the best adv: 


t Non ion standard 
8-inch to top of bar; base 34-inch ane. 





A Consolidation of Palmenberg, Norwich, Kindlimann 
SALESROOMS 


63-65 W. 36th St., New York 26 Kington St., Boston 
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Gi your trade off the low 


price idea.and onto a 
quality basis. 
You then have a class of cus- 
tomers that will stay with you. 
The “Price Trade”’ can be relied 
on no more than transient trade. 


MAYER HONORBILT SHOES 
build permanent business. 


DT TS | 


COUOPDEDEEEL ECU 


F, Mawes Boot & Shoe Co. 
Milwaukee, Wis. 
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THE EAGLE IS INVINCIBLE! 
Long Live the Eagle! 




















THE AMERICAN SHOE POLISH CO., Chicago, Ill. 
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OTC COO 


Twenty five 
cents extra! 


Expended by your customer 
when purchasing a pair of farm 
or work shoes will buy a box of 


PeV 


Farm Shoe Dressing 


This means more SERVICE— 
more satisfaction to the wearer 
with resulting good-will to you, 
the Shoe Merchant. 


This dressing is exactly the same 
preparation that Pfister & Vogel 
use in their tannery in stuffing 
and waterproofing their famous 
leathers. 


It’s the ‘““Tanner’s Own Dress- 
ing.” 


Per Gross 
$22.00 
14.50 
5.00 


Per Doz. 
$2.00 
1.25 
50 
Special $4.00 Order 
ldoz.25e, 1doz.15c, 2doz. Sample Size 


Size 
25c 
15c 
Sample 


Get a display stand 
for your store—sell 
a box with each 
pair of farm or 
work shoes. 


Order from your 
jobber—or write 
US for particu- 
lars. 


PFISTER & VOGEL 
LEATHER CO. 


MILWAUKEE, WIS. 


COTO OOOO 
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For Better Looking Shoes in Your 
Window Use Mayhew’s Invisible 
Top-Trees .*. .*% .° : ey 











This Top-Tree fits inside 
of the shoe—smoothens out 
rough lines and is also en- 
tirely invisible. 





Sold by 
Jobbers or 
Direct 


Write 
For 
Samples 


. 


No. 8—For Open Form or No Form 
No. 6—For Closed Form 
No. 4—For Men’s Shoes Only 











Manufacturers 


James N. Mayhew Company 


Minneapolis, Minnesota, U.S. A. 





























The Handy 
Profit and Price Tables 


AVE time and give accuracy to your buying and price marking 
methods. 
Eliminate guess work, errors and careless buying. 


The tables range from a cost of 50c. to $10.00, advancing 
5c. each. 
The per cent of profit at advancing selling prices is given, based 
both on the selling price and the cost price. Profit on selling price 
ranges from 10 to 50 per cent and the profit on cost price ranges 
from 10 to 100 per cent. d 


Tells you ranpod yal cent profit you make on an article bought at a 
certain price and sold at another price. 


Tells what you should mark an article which cost a certain amount 
and on which you wish to make a certain per cent profit. 


Tells at what price you ought to buy an article in order to sell it 
at a certain price and make a certain per cent profit. 


In short, this book will put your business on an accurate business 
is. 


Pocket size, about 100 pages. 
Price $1.00 postpaid. 


American Shoemaking Publishing Co. 


683 Atlantic Ave. ; Boston, Mass. 




































“My Sales’ Record Tells Me What 
Shoes I Can Depend Upon To Sell” 


FIND that ‘GLOVE-GRIP” shoes for _ 

men and women lead in sales right along. 
It is easy to account for this. People appre- 
ciate shoes that fit snugly. Exclusive features 
of construction make ‘GLOVE-GRIP” shoes 
most comfortable. Then, men and women 
want style and in this they are never disap- 
pointed when they buy ‘GLOVE-GRIP’ 
shoes. My orders are frequent and the fac- 
tory Pe at once. In this way | tum my 
capital several _ times during the year.” 


e S LES RECORD k 


-. BHOE PRS. 
& 
& 

















Our Fall and Winter assort- 
ment of carried-in-stock- 
shoes was never so large im 
~ volume, We have planned 
to render better service to 
e trade than ever. There's. 

















| Mon. | | GLOVE. GRIP | 14 
§ TUES. | GLOVE- GRIP || 26 | 


WED. GLOVE. crip | 17 
THUR. | oyove GRIP | 21 
| GLOVE-cRIP | 23 


OVE-GRIP 28 









| 












IN STOCK 


-Model 807. Women’s 
“Glove-Grip” 8-in. 
‘Boot. Tobasco Brown 
_ Kid, 33 cae Tip, 
















248. 
PRICE = 00 










M. N. ARNOLD SHOE CO. 


NORTH ABINGTON, MASS. 


N. B. We are carrying nine “Glove-Grip” styles in"stockjfor men and four styles for women 
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Rubber Footwear 
“Over Seas” 


Where the need is greatest, rubber footwear is helping to make life more 
livable for the doughboys who must still remain over seas. 


Our men abroad are being supplied before civilians at home. This means a 
temporary shortage for dealers in ‘‘U. S. Protected’’ footwear. 


Our customers, we are confident, will 
cheerfully bear with this situation. 


We will presently have a reasonable 
supply and will be able to give all cus- 
tomers some goods. 


United States Rubber Company 


New York 
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FOOTWEAR 


Prospects Brighten for Securing 
Boots This Season 


Now that preparations are being 
made to bring back home our gallant 
boys who have been in the trenches the 
question which suggests itself to the 
shoe merchant is whether the reduced 
demand for rubber boots ‘“‘over there” 
will increase the supply “over here.” 
There is no doubt of the scarcity of 
rubber boots of all lengths, both in 
retailers’ and jobbers’ stocks, and manu- 
facturers have given their customers no 
encouragement that any boots would 
be forthcoming this season. There is 
no doubt a large requirement of short 
boots for the men in the cantonments, 
if they remain there all Winter, but cer- 
tainly, if the present armistice is really 
the end of the war, there can be no such 
large demands for use in Belgian and 
French mud in the trenches. Still, the 
manufacturers have Government orders 
on hand which will keep their boot- 
makers busy until January or later, un- 
less present orders are cancelled. 


TENNIS LINES 
Manufacturers Pushing Production 


The removal of restrictions regarding 
shoes will allow the resumption of manu- 
facture of some lines of tennis footwear 
which were ordered discontinued a few 
weeks ago. The companies are pushing 
the production of their tennis lines to the 
full capacities of their factories, and 
there is no doubt that the trade will be 
well supplied with these goods in ample 
time for the opening of the season. Some 
of the new samples are very handsome, 
and will stand close comparison with the 
leather or canvas Summer specialties 
made in shoe factories. There is but 
little tennis buying now-a-days, but the 
leading factories have large orders 
sufficient to keep their forces going 
steadily. 

CRUDE RUBBER 


Probability of Removal of Restric- 
tions on Imports 

The meeting of the Rubber Trade 

Association in New York last week, and 
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The Rubb er Realm 
Market Review of Rubber 
Footwear, Supplies and Prices 


MMT 


the arrangements for sending a delega- 
tion of manufacturers to present to the 
War Trade Board a request for modifi- 
cations of the restrictions on future 
trading in rubber, together with the 
prospects of peace, have had the effect 
of raising prices both for spot and fu- 
tures. 

Of spot rubber there is very 
little, especially of plantation grades. 
There is an active inquiry, as would 
naturally be the case with the War 
Trade Board allowing an increased pro- 
duction in some lines, notably automo- 
bile and truck tires, on which manu- 
facturers had been restricted to 25 per 
cent of the previous year’s produc- 
tion. 

As tires form more than 50 per cent of 
all manufactures of rubber, this one in- 
dustry is a powerful factor in the con- 
sumption of the precious gum, and the 
quickening of this industry naturally 
tends to boom prices. The following 
list shows advances over last week’s 
figures for free spot rubber:— 


Maxi- Current 
mum  Quota- 
Prices _ tions 

Upriver fine para 

Island fine para 

Upriver coarse para.... 

Islands coarse para.... 

Caucho ball upper 

Caucho ball lower 


First latex pale crepe... 
Brown crepe 

Smoked sheet 
Mexicans and Centrals. 
Guayule wet 

Guayule washed and 


SCRAP RUBBER 


A Source of Income to the Wise 
Shoe Merchant 


The season will soon be here when 
customers will come to the retail stores 
wearing last year’s rubbers, which have 
been found ineffective. 

As the salvaging of these old rubbers 
is all profit to the retail shoe merchant, 


PTET TT] haut a: 
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it is well for him to start collecting when 
the first pair of discarded rubbers is left 
at his store. 

Prices show no change since last week, 
as the demand is below normal at this 
time. 

Boots and shoes are quoted $7.80 to 
$8.00 per hundred in Boston; $7.75 
to $8.00 in New York; $7.65 to $7.80 in 
Philadelphia and $7.30 to $7.40 in 
Chicago. 

For trimmed arctics, Boston’s quota- 
tions are $6.30 to $6.60; New York, 
$6.25 to $6.50; Philadelphia, $6.15 to 
$6.40 and Chicago, $6.00 to $6.40. 

Untrimmed arctics bring $5.10 to 
$5.50 in Boston and New York and $5.00 
to $5.25 in Philadelphia. 


NEWS AND NOTES 


Of Persons and Doings in Rubber 
Shoe Business 


W. Binmore, who has been con- 
nected with the Canadian rubber busi- 
ness since 1900, and became treasurer 
of the Canadian Consolidated Rubber 
Co., Montreal, in 1909, has resigned 
from that office, and will spend the 
winter in California. Hugo Wellein has 
been appointed acting treasurer. 


During the epidemic of influenza, 
Manager Schlosser, of the Woonsocket 
Rubber Co. and the National India 
Rubber Co., gave the employees a 
respite from work at ten and three 
o'clock, allowing them to take some 
exercise in fresh air in the mill yards. 
He believes some sickness was avoided 
by this plan. 


The National India Rubber Co. is at 
work on a contract of 300,000 pairs of 
hospital shoes for the United States 
Government. 


Sixteen employees of the Goodrich 
Company have been retired during the 
last year under the terms of the Com- 
pany’s pension plan. One of these had 
been with the company 38 years and 
11 others, periods varying from 15 to 31 
years. Out of the 16, 4 were in the 
same department and 3 others in another 
one. 
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No. 487 
Special Foxed 
Black Kid Oxford 


AFTER WAR EXPANSION 


The GREAT WAR WORK accomplished by 
PLANT BROS. & CO., during the past sixteen 
months, and their plans for EXPANSION of 
their SHOE BUSINESS in the near future, 
will soon be known to the shoe world. 


Suffice it to say at this time, that 
we are TAKING ON NEW SPACE, DOUBLING OUR 
SHOEMAKING CAPACITY, and will continue with 
the SAME DEPENDABLE PRODUCT that has become 
so firmly entrenched in the REPRESENTATIVE 
STORES of the land. 


"Another pair of those PLANT BROS... shoes 
please; the last pair gave SUCH SPLENDID WEAR" 
(casually overheard in your store 

the other day). 


EE 





Manufacturers of 
SHOES for WOMEN.. 


Main Pactory 
MANCHESTER, NEW HAMPSHIRE. 
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All Ready---Big N. S. R. A. Convention at St. Louis 


HE preparations for the shoe and 
leather display at the coming con- 
vention of the National Retailers’ 

Association in St. Louis, January 6-7-8, 
which had begun to show additional ac- 
tivity, developed a new spurt during the 
last week as a result of a visit to St. Louis 
of a delegation of business men repre- 
senting the shoe and leather trade of 
Milwaukee. This delegation’s visit to 
St. Louis was for the purpose of arrang- 
ing for a joint industrial exhibit of Mil- 
waukee products at the convention. In- 
cluded in the party were D. A. Marks, 
sales manager of the Harsh & Chapline 
Shoé Company, Ralph Hammond, sales 
manager of the Nunn-Bush & Weldon 


Shoe Company. who were the official. 


representatives of the Milwaukee trade, 
while accompanying them was A. W. 
Bush, secretary of the last named 
concern. 
Joint Industrial Exhibit 

The body was clothed with authority 
to represent the shoe manufacturers and 
tanners of Milwaukee and before leaving 
St. Louis completed arrangements for 
taking the entire south wing of the Hotel 
Statler on the first sample room floor. 
This space will be suitably arranged and 
laid out for the joint exhibit by experts 
and will be handsomely decorated. The 
Milwaukee exhibitors expect to present 
a display that will be more than a credit 
to the city in every way. 

Space Three-quarters Sold 

With the leasing of this space, Chair- 
man C. E. Williams of the Displays and 
Booths Committee reports that more 
than 75 per cent of the available space 
has actually been sold for exhibitions. 

One Exhibit Specialist 

In conjunction with the display ar- 
rangements the committee in charge 
plans to provide an official system of 
decoration for the general background 
of the displays and will probably place 
the decoration of exhibits in the hands 


of a single exhibit specialist who has had 
experience in this particular branch of 
the work and who by the concentration 
of this feature of the displays into one 
central management will simplify the 
situation and make it best for all con- 
cerned. 


Ancient and Modern Footwear 

A particularly interesting feature of 
the convention will be a display of ex- 
amples of ancient and modern footwear 
assembled over a period of years through 
careful search by the United Shoe Ma- 
chinery Corporation. This display in- 
cludes specimens of foot coverings worn 
in other countries at the present as well 
as in all countries of the world in previ- 
ous periods. It will undoubtedly pro- 
vide an interesting showing for shoe men 
who are interested in the origin of foot- 
wear and will be particularly valuable 
in its presentation of current types of 
footwear in different parts of the world, 
for then the men who examine them will 
be given much valuable information re- 
garding the needs of other countries 


Cc. F. C. Stout Will Talk 


The second of the series of folders 
which is being sent out by the Publicity 
Committee to every individual or con- 
cern handling footwear whose name it 
can obtain has gone into the mails and 
is a striking piece of advertising in red, 
white and blue with black lettering. It 
announces the convention anew to those 
who receive it and also includes the offi- 
cial announcement of the acceptance of 
C. F. C. Stout, Chief of the Division of 
Hides, Leather and Leather Goods War 
Industries Board, who will be one of the 
principal speakers of the big convention. 
It also refers to the entertainment fea- 
tures and assures those who attend the 
convention that there will be no dull 
moments for anyone. 


Attractive Stickers 
The stickers for use on the mail of St. 


Louis manufacturers and jobbers, as 
well as any other firms which are willing 
to give them a wide distribution, have 
been prepared and are now being dis- 
tributed to applicants. It is an attrac- 
tive piece of printing in black, white and 
Persian orange in which the central fea- 
ture is the well-known statue representa- 
tive of St. Louis—King Louis mounted 
—the original of which now stands on 
Art Hill in Forest Park, St. Louis, hav- 
ing been placed there after the World’s 
Fair of 1904 for which it was primarily 
designed. These stickers are of such a 
size that they can be utilized on letters 
and envelopes and will thus go out on 
the mail of manufacturers and jobbers 
in hundreds of thousands, receiving the 
widest possible distribution. In addi- 
tion to the St. Louis houses, the firms 
which have contracted for exhibit space 
at the convention will be asked to co- 
operate in this particular feature of the 
advertising and already acceptances are 
being received. This alone will give the 
coming convention a very wide measure 
of publicity. 


Post-war Problems Discussion 


At the last monthly dinner of the As- 
sociated Shoe Retailers of St. Louis 
held last week Wednesday, there was an 
unusually large attendance and the 
meeting was given over following the 
dinner to a discussion of the plans for 
the convention and its entertainment 
features. All the chairmen of the vari- 
ous committees were present as well as a 
large number of members of the organi- 
zation and the discussions had on various 
points were not. only interesting but the 
suggestions made by retailers to their 
committeemen were valuable in the ef- 
fect they will have upon the work now 
being done. All of the committees are 
now getting into full swing and the short 
period now remaining, less than sixty 
days, will be filled with decided activity 
on the part of the convention manage- 
ment. 
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P. J. Harney Shoe Co. 


Factory, Lynn, Mass. 
Boston Office 
183 Easex Street 











Tober-Saifer Shoe Co. 
Creators of Novelty Shoes 
Oxfords and Pumps 

In Stock Ready to Ship 
Also Nifty Boots in All Lead- 


ing S Shades 
te for Samples 


1312 Washington Av., St. Louis, Mo. 








The House of Service 
Novelty Footwear 


IN STOCK 
In Narrow Widths 


VINSONHALER SHOE CO..,.: 
1211 Washington Ave., St. Louis 








Women’s McKay and Welt Shoes, Stylish 
at all times and values that stand alone 
at their prices. 


Cotter Shoe Co. - - Lynn, Mass. 
212 Essex St. 











1508 WASHINGTON AVE. 
St. Louis,Mo 


Novelties in Stock 
For At Once Shipment 








The Easiest Selling House Shoes 


Large 
Lane Brothers Co. a:ia.%® ave. Boston 











W. C. Cushman & Co. 


WOMEN’S WELT AND McKAY 
SPECIALTY SHOES 
ON THE FLOOR—READY TO SHIP 


403 Albany Bld., Boston 


New York Office, 127 Duane St., Room 32 








he Li f 100 St; 
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Milwaukee 


Manufacturers Undisturbed By 
Close of War 


Milwaukee shoe manufacturers find 
much of benefit and nothing of harm in 
the situation which grows out of the 
cessation of hostilities in Europe. The 
feeling at all factories is one of optimism 
and cheerfulness, for the end of the war 
opens the way for the development of 
long-cherished plans which contemplate 
the expansion of Milwaukee as a shoe 
manufacturing center that will outrank 
all communities of America and the 
world. Aggressive action in this direc- 
tion necessarily awaited the end of the 
war and the beginning of an epoch of 
peace that is confidently expected to 
bring the greatest prosperity that has 
yet been known. A war always creates 
apprehension over the reconstruction 
that must follow it. This, the greatest 
of all wars, likewise created apprehen- 
sion. But so far the pessimists are 
disappointed. 


Reconstruction Council Is Created 


Even before the noise of Milwaukee’s 
wonderful celebration of victory died 
away, the Milwaukee Association of 
Commerce made announcement of a 
definite plan of facilitating the reversion 
of industries from a war to a peace basis 
with the least possible disturbance of 
the economic equilibrium. This is to 
be accomplished by means of a Recon- 
struction Council, consisting of fifty of 
the leading manufacturers, bankers, 
business and professional men of Mil- 
waukee. Fred Vogel, Jr., president of 
the First National Bank, and closely 
associated with the great tanning in- 
dustry, -has been named chairman. 
Among the members is August H. Vogel, 
of the Pfister & Vogel Leather Co., who 
has been given a leading part in war- 
time activities for more than a year and 
is now asked to give the benefit of his 
exceptionally broad experience and 
acumen to the problems of the future. 


Capacity Filled to Overflowing 


Full capacity operations will be re- 
quired of Milwaukee shoe factories for 
approximately a year to come by the 
enormous amount of business now on the 
books. While the situation is such that 
there is not the slightest possibility that 
army supply contracts will be cancelled 
or even appreciably trimmed, ordinary 
domestic demands already placed form 
a volume that will keep all plants fully 
engaged for a long time ahead. Govern- 
ment contracts in the hands of local 
shops are of such a nature that every- 
thing that can be produced on this ac- 


count will not only be taken, but ur- 
gently needed, even should the Ameri- 
can Expeditionary Forces begin de- 
mobilizing within a short time, which 
is not believed at all likely. If the 
improbable should occur, and every 
army supply order be abandoned to- 
morrow, the factories would still find 
it necessary to run full speed ahead 
until well along in 1919. 


Fine Response to Milwaukee War 
Chest Appeal 


Repeating the splendid response made 
to every appeal so far directed at the 
people of Milwaukee for contributions 
to war work funds and subscriptions to 
war investment issues, this city has 
more than done its duty in raising its 
allotment of $1,850,000 toward the 
Milwaukee County War Chest during 
the national United War Work cam- 
paign which opened November 11 and 
closed November 18. When final 
figures are announced, it is expected 
that the total of gifts will exceed $2,000,- 
000. The shoe manufacturers, as usual, 
have come forward handsomely and 
the early subscription lists made public 
show the following pledges in the local 
industry: Pfister & Vogel Leather Co., 
$28,000; Albert Trostel & Sons Co., 
$10,000; Weyenberg Shoe Mfg. Co., 
$5,000; Harsh & Chapline Shoe Co., 
$5,250; F. Mayer Boot & Shoe Co., 
$5,000; Edmonds Shoe Co., $1,000; 
United Shoe Machinery Co., $1,000; 
Rich Shoe Co., $500. Many others will 
be announced in later lists. 


Shoe Dealers to Continue Early 
Closing 


The Milwaukee Shoe Dealers’ Asso- 
ciation, at its regular monthly meeting 
on Wednesday evening, Nov. 13, in the 
assembly haji of the Milwaukee Asso- 
ciation of Commerce, decided that it 
would not take advantage of the 
privilege of returning to the former hours 
of trading which is presented to them 
by reason of the raising of the “lightless 
night” ban of the fuel administration. 
The restriction upon illumination of 
retail stores was put into effect some 
time ago for the purpose of conserving 
fuel, and the regulationis now abandoned 
only on the condition that merchants do 
not go to extremes, as the fuel situation 
is just as precarious as before the war 
ended, and unless due conservation is 
practiced, it may be necessary for the 
authorities to close stores for days at a 
time later in the Winter. Irrespective 
of that consideration, however, the shoe 
merchants of Milwaukee feel that they 
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have gone a long way toward getting 
decent working hours for themselves 
and their employees, and they do not 
wish to lose the advantage thus gained. 
If it is at all possible, none of the local 
dealers care to go back to the old plan 
of keeping open from early morning 
until Iate at night. A trial of two 
months of the idea of closing every 
evening at 6 o'clock, excepting Satur- 
days, has convinced them that “‘life 
is too short” to resume a schedule which 
kept them away from their homes and 
families until 9 or 10 o’clock every night 
of the week. 


Weyenberg Honored by Association 
of Commerce 


Frank L. Weyenberg, head of. the 
Weyenberg Shoe Mfg. Co., Milwaukee, 
has been elected a member of the ways 
and means committee of the Milwau- 
kee Association of Commerce, together 
with nine other leading business men 
of the city. This is one of the most 


important committees of the association 


Chicago 


Peace News Stimulates Business 


After some interruption, due to the 
ecstatic outburst on confirmation of 
peace, business has gone ahead this week 
in increased volume, free from the 
restraint which the uncertainties of the 
preceding fortnight imposed. Gray 
shoes, of which a plentiful supply has 
been existing in the stocks of retail 
establishments, and which stocks were 
more or less dormant, began to move in 
a manner that was highly pleasing to 
the entire trade. Both the light and 
battleship grays, with either military 
or Louis heels, took on an active demand. 
As a whole business was very good in 
the men’s stores and as well as with the 
stores handling women’s shoes. ° It is 
expected that during the balance of 
the month trade conditions will be such 
as to arouse the hearty approval of 
practically every dealer. 


Regulations Readjustment 


Approved 


Announcement of abolition by the 
Government of classifications, prices 
and serial numbers of shoes was greeted 
by local merchants with great en- 
thusiasm. While all were preparing 
and ready to carry out the provisions 
of the establishments by the War In- 
dustries Board, and were consoled to the 
idea of sacrificing policies that were long 
in force, yet the removal of these re- 
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and election to the body is regarded asa 
high honor. 


Retail Business Is Well Maintained 


Retail shoe trade during the first 
week of World Peace has been of excel- 
lent volume and leading dealers express 
themselves as firmly convinced that 
business from now on cannot help but 
be good. Practically no business was 
done on Monday, November 11. Heads 
of stores came down as usual and when 
they found an employee on hand to 
discharge the customary duties for the 
day, orders were issued for a general 
holiday. Since the “big day,” the 
public appears to be much heartened 
by the turn of events and footwear is 
being purchased with greater freedom 
than for months past.. The cancellation 
of all draft orders has given thousands 
of young men a feeling of freedom and a 
definite knowledge of their status. That 
buying of men’s shoes is destined to 
experience a momentous revival is the 
opinion of all dealers. 


strictions had a very happy effect upon 
the trade. Opinions of the leading 
merchants are that this will mark a new 
era for better business in the shoe in- 
dustry, and upon the striking out of all 
the regulations June 1, the shoe busi- 
ness: should soar to an unprecedented 
peak. As a whole, the recent action of 
War Industries Board has supplied 
merchants with more confidence in the 
future. 


Novelties Selling Rapidly 


The past week witnessed an acceler- 
ated demand for fancy shoes, every line 
with an unusual snap in it coming in for 
its share of sale. The department stores 
too were selling many novelties such as 
two-tones, combinations, etc. Chil- 
dren’s shoes were especially active this 
week, both the specialty stores and 
general stores showing big gains in the 
juvenile department. 


The Fair Closed Saturday 


On account of the sudden death of 
Mrs. Augusta Lehmann, vice-president 
of the Fair, this big department store 
closed all day Saturday, November 16. 


Chicago Shoe Retailers’ Association 
Starts Big Membership Campaign 
At a meeting on Tuesday, November 


12, of the Chicago Shoe Retailers’ Asso- 
ciation, steps were taken to launch a 


Where To Buy 


_WWomen's Shoes | 


in Shock 
tyle 
° s 
of 
Women’s 
1400 Novelty 


Washington A 
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FOOTWEAR THAT APPEALS 
TO THE FEMININE FANCY 


We make a complete line of 
Women’s Medium and fligh- 
Grade Welts 


IDEAL VOGUE SHOE CO. 


HAVERHILL, MASS. 
Boston Office, 207 Essex St., Room 218 








Bluestein Pros 
WOMEN'S FINE SHOES IN STOCK 


173 SUMMER STREET 
BOSTON, MASS. 

















MONITOR SHOE CO. 
66-68 Reade St. 
New York, - N. 





-PAFF SHOE COMPANY 


jr _ 
Childrens 
Shoes 





SOFT SOLES 
A Wonderful Line for the Whole- 
saler All leather 3.25 up 


nvas...2.75 up 
Alsoa mot lent 
im 
styles and Molore. 1 
piece and 2 piece 
65c,and 75c, per doz 


NU BARBY SHOE CO., East Lynn, Mass. 








Tredlite Steppers 
for Boys and Girls 
GUARANTEED 
FOR 75 DAYS 
Write for Particulars 


HenryKleine& Co. 


Chicago 
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IS AT YOUR SERVICE 
THE STETSON SHOE CO.NO 








SoutH WEYMOUTH,MASS. 


a 














MILFORD 
NEWBURYPORT, MASS. 


af 80S 





STYLE and SERVICE 
in SHOES for MEN 
E.S. TORREY ac 


10 HIGH ST. BOSTON, MASS. BUILDING 











RERBERT P GLEASON. GEORGE 0 GLEASON 


OFFICE AKO FACTORY 
ARK.N 

















— Gentlemen’s 


Shoes 


A.E. Nettleton Co. 


SYRACUSE, N. Y. 


Yettleton 





~KNIPE BROS. 


MAKERS OF MEDIUM PRICE 


McKAYS and WELTS 
Specialty of Flexible Welts 
Factory WARD HILL. MASS. 











Men’s Welts 


UNBRANDED UNION MADE 


IN STOCK 
DIAMOND SHOE CO. 


Factory 


The Shoe Salesroom 
Above Ane Mark Breckten New York, N. Y. 
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city-wide campaign for members. Until 
recently most of the membership, with 
a few exceptions, was confined to the 
stores in the loop, but at a special meet- 
ing it was decided to make the associa- 
tion a melting pot for every worth-while 
shoe merchant in Chicago. Seventy- 
five dealers were invited to participate 
in the luncheon-meeting on Tuesday, at 
which President John O’Connor gave 
an impressive talk on the advantages of 
co-operation through association con- 
tact, the many benefits that can be 
derived from membership in a trade 
association, etc. The result was that 
quite a number of new names now ap- 
pear on the roster of the association, 
and before the campaign ceases it is 
expected that the attendance to the 
meetings will resemble a miniature con- 
vention. 
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Shoe and Leather Association 
Meet 

The Shoe and Leather Association 
of Chicago held a special meeting on 
Friday, November 15, in the form of a 
luncheon at the Hotel Sherman, at 
which a resolution was passed to offer 
an expression of condolence to the 
families' of the late J. P. Smith and 
Francis M. Potter, two pioneers in the 
Chicago shoe and leather industries. 


L. W. Kunstman Assumes New 
Duties 

Mr. L. W. Kunstman began Monday, 
November 18, as the new manager of 
the A. J. Bates Chicago Co., succeeding 
the late Mr. Kirk. Mr. Kunstman was 
formerly connected with the Harper & 
Kirschten Shoe Co., and is prominent 
in local shoe activities. 


Cincinnati 


Victory Celebrations 


The end of the war and the end of the 
influenza epidemic in Cincinnati had a 
great effect on the trade last week. 
Everybody celebrated the day the peace 
news was received, and as the board of 
health lifted the restrictions on Tuesday, 
business was able to be carried on under 
ordinary conditions for the first time 
in a number of weeks. Better sales 
were made immediately by all of the 
dealers, end as the weather has been 
unusually good, business is expected 
to be very good for the rest of the 
month. Some letting up of business 
later, on account of the readjustment of 
business to peace, is feared by many 
merchants, but they do not look for 
this now. 


The City Parades 


Many shoe men, both manufacturers 
and retailers, marched in the great peace 
parade held on Wednesday, November 
13, which was officially designated by 
the Mayor of Cincinnati as the date on 
which to celebrate the end of the war. 
Petween 35,000 and 40,000 people were 
in the parade and nearly the whole city 
witnessed it. . Employees of several of 
the shoe factories and of a number of 
the large stores, such as the Potter Shoe 
Co., the Alms & Doepke Co., the John 
Shillito Co. and others, marched in a 
body. 


Retail Shoe Merchants Rejoice 


The impromptu celebration of peace 
on Monday last week made a holiday 
that was not looked for, as the stores 
and factories closed when they found 
that employees were not coming to work. 
Hardly any employees reported for duty 


at the factories, and so it was decided to 
close up to give them a chance to cele- 
brate. The retail stores took the same 


’ action when it was realized that there 


would be a great many employees away 
in any event, and so the day was made 
practically a complete holiday. The 
celebration was one of the most enthu- 
siastic ever seen in Cincinnati on any 
occasion. 


War Chest Successful 


The work of filling the Cincinnati 
war chest has been going on during the 
past week with great success, and there 
is no doubt but what the large sums 
asked for will be given by Cincinnati. 
The shoe factories and prominent shoe 
men have given liberally as they have 
done in the past to all war work. W. A. 
Julian gave $15,000; Julian & Kokenge 
Co., $5,000; the Stern-Auer Co., $600; 
Smith-Kasson Co., $1,200; and many 
others in proportion. In fact, everybody 
has been contributing to the war relief 
work to be paid for out of the ‘“‘chest.” 


Death of Michael W. Hettel 


Michael W. Hettel, who was in charge 
of The H. & S. Pogues’ Men Shop, shoe 
department, for the past fourteen 
years and went into the service on No- 
vember 2, passed away at the St. Luke’s 
Hospital, Chicago, on November 11. Mr. 
Hettel was widely known among the 
shoe trade and will be missed by his 
many friends. 


Chamber of Commerce Meets 


The Cincinnati Chamber of Com- 
merce Retail Shoe Selling Group met 
November 14, the first time since early 
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in October, when the influenza became 
dangerous. A luncheon was the feature 
of the meeting, as there was little busi- 
ness of importance up for discussion 
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except some trade matters of local in- 
terest; but the chance to get together 
after more than a month was enjoyed 
by the retailers who attended. 


San Francisco 


Bright Business Outlook 


Although the rejoicing over the peace 
news had a disturbing influence on bus- 
iness for a couple of days, the general 
situation has improved very materially 
within the past week. With the influ- 
enza epidemic apparently checked and 
the end of the war in sight, San Fran- 
cisco boot and shoe dealers are looking 
forward to a considerable increase in 
business during the remainder of the 
year. 

Low Shoes Popular 

Most San Francisco firms report a 
large sale of pumps and buckles. In 
fact, low shoes continue the most popu- 
lar form of women’s footwear, notwith- 
standing the approach of Winter, spats 
are being used quite extensively now 
that cooler weather is coming on. 


Oakland Branches 


Peters Bros. Shoe Company of San 
Francisco, agents for the Burt & Pack- 
ard Co., have opened an Oakland, Cal., 
branch. They have leased the old 
store of the Sorosis Shoe Company in 
1208 Washington Street, and enlarged 
the floor space, making a second entrance 
in 482-12th Street. _The Oakland bus- 
iness has been holding up very well, and 
along with San Francisco, there has 
been a noticeable increase in_ sales. 
Ed Shipp, representative of the Burt 
& Packard Co., Brockton, Mass., left 
for the East recently, after completing 
his regular western trip. 

Gallenkamp’s has opened a branch 
store in Oakland, Cal., located at 1330 
Washington Street. The store will be 
known as Gallenkamp & Lauerman, 
Mr. Lauerman, manager. of the San 
Francisco business, having taken an 
interest in the Oakland shop. They 
will sell the same line of men’s and boys’ 
shoes that they have on this side of the 
bay. 

Werner and More Report 

Frank Werner of the Walk-Over Shoe 
Company, and Frank R. More of the 
same firm, have returned from their 
usual buying trip in the East. They 
are glad to notice the picking up of 
business in the past week and are con- 
fident of a prosperous year to come. 
Mr. More, while in Boston, was stricken 
with influenza, and was very ill in a 
private hospital in that city for over 


three weeks. He is much better now, 
however, and feels no particularly bad 
effects from his sickness. 

Messrs. Werner and More look for- 
ward to a particularly big pump year, 
and consequently have filled their stock 
with about 80 per cent of low shoes. 
The buckles, especially in cut steel, give 
every indication of continuing in popu- 
larity, and the buckle departments in 
both Walk-Over stores in Market Street 
are assuming large proportions. 


Men and Business 


William Kaufmann of Sommer & 
Kaufmann is back in San Francisco, 
after an eastern buying trip. 

The Regal store in San Francisco is 
doing a satisfactory business, and the 
closing law in the Pacific Northwest has 
not affected the amount of sales to any 
great extent, according to advices from 
the Seattle, Wash., manager. The only 
difficulty encountered is the crowding 
of the work, as five hours seems to be a 
rather limited time for the detail re- 
quired in running the shops. 

J. F. Reedy, merchandise buyer in the 
shoe department of the Emporium, has 
returned from a six weeks’ buying trip, 
visiting New York, Boston, Philadelphia 
and Cincinnati, and getting a line-up on 
factory conditions. 

A. B. Champion, manager of the shoe 
department of the Emporium, says that 
his force is gradually getting back to the 
full capacity, and business is assuming 
normal proportions. 

The shoe department of the White 
House is sending two buyers East, short- 
ly. J. H. Reinhart, of the men’s de- 
partment, and Geo. D. Harron of the 
ladies’ department expect to be away 
about five or six weeks. 

R. B. Hale of Hale Bros. will act as 
chairnian of the Christmas enrollment 
drive of the American Red Cross. Mr. 
Hale will announce the members of the 
executive committee in a few days. 

Cahn, Nicklesburg & Co., San Fran- 
cisco, engaged in the wholesale shoe 
and rubbers business, have permission to 
issue 150 shares of capital stock. 

R. E. Costigan, shoe manufacturer of 
St. Joseph, Mo., has been registerd at 
the Bellevue Hotel, San Francisco. He 
is visiting his mother Mrs. W. J. Costi- 
gan, who resides in this city. 
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eur Special Printing Service for 
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Other recent San Francisco visitors 
are C. A. Lamus, dealer of Sacramento, 
Cal., J. H. Barry, also of Sacramento, 
F. A. Montgomery of Santa Rosa, 
Louis F. Wiggenman of San Diego, and 


‘J. H. Reems, shoe manufacturer of 


Milwaukee. 

The organization of. a $50,000 concern 
in El Centro, California, to be known as 
the Imperial Valley Hides Tannery Co., 


-was announced last week. The stock 


is already sold out. When this organ- 
ization is completed, it is expected to be 
one of the strongest in the valley. 

Harry Simons of Port Angeles, Wash., 
is succeeding J. P. Jensen in the shoe 
business in that place. 
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Mr. Morey of the firm of Morey & 
Stuckey, proprietors of the Bootery 
shoe store in Orange, California, has 
sold out his interest to C. R. Stuckey. 

Simon B. Barker, treasurer of the 
Fithian-Barker Shoe Company of Port- 
land, Oregon, died at his home in that 
city recently. 

Stanley S. Drake of Anacortes, Wash., 
has bought out Jamieson’s Buster 
Brown Shoe Store, in that place. 

G. O. Allen, manager of the Bootery 
shop in San Francisco, returned re- 
cently from a trip in Southern California. 
Mr. Allen found conditions about the 
same in Los Angeles as they have been 


‘in the North. 


Rochester 


Grays Have Come Into Their Own 


It is rumored that one concern here 
has a stock of 12,000 pairs of gray shoes. 
The stock for these shoes was purchased 
before the Government restrictions went 
into effect, and the owners were fore- 
sighted enough to realize that when the 
ban was lifted, they would be in great de- 
mand, so instead of having the stock 
dyed, as did others, they simply laid it 
on the shelves, and now the day has 
come. 


An Upward Trend 


Even the Rochester retail merchants 
who two weeks ago were worried about 
the sale of gray shoes, already notice the 
change in the buying public. Almost 
instantaneously after the armistice was 
signed, the women started to look 
around and to purchase styles which 
heretofore they were inclined to consider 
a trifle unpatriotic. Those dealers who 
had marked down the grays and fancy 
shoes have lost no time in raising them 
to the former prices since they see now 
the folly of sacrificing. 


Flag Raising 


A most brilliant occasion indeed was 
the flag raising of the Leach Shoe Com- 
pany. Three flags were presented from 
the firm by Mr. Leach, president. To 
the music of the “Star Spangled Banner” 
played by the 54th Regiment Band, Old 
Glory was unfurled from the third floor 
of the factory building on Mill Street. 
Then from the second story floated a 
beautiful service flag bearing 25 blue 
stars and one conspicuous gold star while 
the band played “Over There.” Last 
but not least, from the ground floor was 
raised a Fourth Liberty Loan banner 
amidst the loud cheers and “Liberty 
Bell.”” The first efforts of the workers 
netted $8,700 or 100 per cent but when 
the final drive was made, this total was 


more than doubled and the percentage 
raised to over 200. 


Martin Leckinger 


Rochester lost one of the pioneers of 
the retail shoe business in the death of 
Martin Leckinger, which occurred on 
Saturday, November 9, at his home No. 





THE LATE MARTIN LECKINGER 


5 Grant Street at the age of 82 years. He 
was born in Germany on December 25, 
1836, and came to this country in 1840 
to make his home in Rochester. He 
started in business in 1859 on South 
Avenue and seven years later moved 
to E. Main Street where he estab- 
lished the first shoe store and where he 
was very successful for 38 years. He 
then changed his location to 11 North 
Street where he was active until shortly 
before his death. His two sons, Philip 
H. and Wm. F., who have been asso- 
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ciated with him, will carry on the bus- 
iness without interruption. The de- 
ceased was a lifelong member of St. 
Joseph’s church, president of the Board 
of Directors of St. Joseph’s Orphan 
Asylum for 30 years and charter member 
of the Knights of St. Mauritius Com- 
mandery, Knights of St. John. Besides 
a host of friends, he leaves to mourn 
him, three sons, W. F., Philip H., and 
Geo. M.; three daughters, Mrs. Anna 
Hartman and Mrs. Edw. J. Fisher of 
this city, and Mrs. John Waley of Bur- 
lington, Iowa; 23 grandchildren and five 
great grandchildren and a sister, Mrs. 
Margaret Bieck. 


Rochester Notes 


The ‘“‘Boot and Shoe Recorder’’ de- 
sires to extend sincerest condolences to 
Archibald H. Martin, of Adler, Martin 
& Katz on the death of his sister, 


Jeanne I. Martin, on Tuesday, Novem- 
ber 12. 

The Rochester Association of Travel- 
ing Shoe Salesmen announces the Annual 
Style Show to be held at the Powers 
Hotel on January 9 to 15, inclusive. 

“Sky parlor’ Anderson is a mighty 
proud father since his son “‘Goat”’ Ander- 
son, popular in Rochester through his 
achievements in the West High School 
basket ball team, has joined the Marines. 
He is now stationed at Paris Island, S. C. 

Direct relationship to the firm Joy, 
Clark & Nier has been hit a second time 
when Donald Clark, 20 years old, son of 
George Clark, left for the Great Lakes 
Naval Training Station. Prior to his en- 
listment he associated in the factory. 

Red Cross work is not over by any 
means, even if peace is near,—and the 
employees of E. P. Reed Company fully 
realize it. They have just sent in an 
additional contribution of $43.25. 


Philadelphia 


Business in Women’s Specialty 
Lines 


Buying is pretty general throughout 
the specialty line for the present season, 
and the retail trade is taking pretty 
generally what it can get. There is 
no special demand, save perhaps an in- 
creased one for such lines as black suede, 
and this is a rather difficult demand to. 
meet because the retail merchant does 
not want to supply anything but that 
which is right as to material, and there 
is not a very great supply of really good 
black suede. 


The Retail Trade 


Conditions are somewhat quiet in 
the retai] trade at the present time on 
account of the weather chiefly, but at that 
the general outlook is_ satisfactory. 
While merchants have a_ sufficient 
amount of stock in most lines to take 
care of their immediate business, the 
reserve is not as great as it might be, a 
condition for which slow shipments are 


largely responsible. With the lessened 
pressure of transportation due to the 
close of hostilities, there is a likelihood 
of some relief in this condition in the 
near future. 


Men’s Business Increases 


In fact the sale of low cuts,. oxfords 
especially, and spat pumps as well, was 
a considerable feature of the business. 
Now that the men in the extreme limits 
of the draft age know that they will not 
be called out, there is an increasing 
development of business in men’s goods 
and the retail trade is profiting accord- 


ingly. 
To Continue in Business 


Charles Lonstein announces that the 
business at 214 Main Street, Old Forge, 
Pa., has been given up and that they 
have purchased a business property at 
221 East Third Street, South Bethle- 
hem, Pa., at which latter place they 
will continue in business. 


Lynn 


Conference in Lynn After Confer- 
ence in Washington 

Albert M. Creighton, Albert N. Blake, 
of Watson Shoe Company, and George 
P. Faunce, of Faunce & Spinney, were 
in Washington last week, attending the 
shoe trade conferences there. Shoe 
manufacturers of Lynn and the North 
Shore have gathered to hear their re- 


ports. Then Mayor Creamer will call a 
general conference of leading Lynners to 
discuss plans for Lynn’s new drive in in- 
dustry. 


Salem Manufacturers Take Up New 
Problems 


Edward T. Brown, of J. Brown & 
Son, shoe manufacturers, A. P. Thomp- 
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High Quality Shoe 
Laces for the Manu- 
facturing Trade. 
Write for Samples 
and Prices. 


J.& B.SALES CO. 
470 Park Ave. 


Worcester - Mass. 














“UP TO THE MINUTE” 


Slipper Bows, 
Ornaments, Buckles, etc. 


D. T. DUDLEY & CO. 


66 Washington St. Haverhill, Mass. 
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PERFECT CASE” 
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Send r Samples and Prices 
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Made by the House that 
makes good on deliveries 
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Seventy-four India Street, Boston, Mass. 
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Where to Buy 


Women’s and Children’s Shoes 





ONCORD SHOE (OMPANY 


NS 
MODERN FOOTWEA 


‘OR WOMEN, MISSES »° CHILDREN. 


1i6 Duane” Street. New Yorn...” 





HENRY LILLY CO. 
88-90 Reade Street - New York 
The Only Exclusive 
Shoe Auction House 


Trade Sales Every Wednesday 
and Friday 
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The Proper Dress- 
ing for Every Shoe 


Griffin Mfg. Co., Inc. 


67-69 Murray St. 
New York 











COLUMBUS POLISH MFG.CO. inc 
23 BEAVER ST. NEW YORK 





throughout South America means “These 
are the best of their kind for the 
th American market.” 








QUESTIONS 
ANSWERED QUICKLY 


in “Where to Buy” columns—a 
growing directory for all the trade, 
presen answers briefly to cur- 
rent problems in merchandising. 











son, of Helburn Thompson Company, 
and Water T. Creese, of Creese & Cook 
Co. are members of the Salem Chamber 
of Commerce Committee on recon- 
struction of industry. Frank Poor, of 
Hygrade Lamp Company is chairman. 
This committee will attend the recon- 
struction conference of the Chamber of 
Commerce Committee at Atlantic City 
in December. 


Shoes for the World to Be Made Here 


Makers of shoes here are preparing 
for big business abroad. ‘“‘Here’s a let- 
ter from Italy, and here’s a letter from 
Denmark,” said a Lynn maker of wom- 
en’s welt shoes. ‘Both came the same 
day. Both ask me for all the shoes I 
can make.” That is just one sample of 
the way in which orders from abroad are 
pouring in. 

One maker of shoes has doubled his 
equipment, in anticipaton of orders 
from abroad, which is an example, per- 
haps an extreme one, of the manner in 
which shoe men are getting ready for 
business from abroad. 


New Lynn Styles for the Fashion 
Shops 

The best of new Lynn styles for 1919 
are being tested in Lynn shops these 
days, and when perfected will be made 
up for display at the Style Show in 
Boston. 

Also, there is some talk of a special 
display of Lynn shoes in St. Louis dur- 
ing the big convention of the retail 
merchants there. 


A Newspaper Artist 


Williams & Clark have added to their 
staff Jack Beckwith, art editor of the 
Lynn Item. Eventually, he will be on 
the road selling shoes. 


Has Seven Factories 


Plant Bros. Company now has seven 
factories, making shoes and other goods. 
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The Lynn factory, in the Vamp building, 
is “Factory E.” 


More Small Firms 


An interesting feature of the Lynn 
shoe trade is the large increase in the 
number of small firms. Most of them 
make a few cases a day of small shoes for 
children, and sell to the wholesale trade. 


Fast Growing Firm 


Raymond & Shapiro, Lynn, have 
taken an additional floor at 587 Wash- - 
ington Street, and are increasing their 
output to 1,000, pairs of McKay shoes 
daily for misses and children. They 
started business a year ago. 


Looked Over Markets 


W. S. Cruickshank, sales manager of 
Cass & Daley Shoe Co., made a short 
trip among big cities last week, sizing up 
the shoe markets under the new condi- 


tions. 
White Shoes 


“White shoes will sell in larger quan- 
tities than at any former time. These 
facts are so commonly accepted that it 
seems scarcely necessary to repeat 
them,” remarked Mr. Anderson, of 
Donn D. Sargent Co. 

“But,”” he continued, “white shoes 
are deserving of especial attention, be- 
cause they are the chief fashion of color 
in footwear permitted under the pres- 
ent regulations. These circumstances, 
together with orders already booked, 
certainly point to sales of white shoes 
next year surpassing sales of any former 
year. 

“Question comes on selection of 
styles of shoes for next year. Our 
orders show a diversification of styles, 
both boots and low cuts being in de- 
mand, as well as white leathers and 
fabrics. -Lasts show pointed toes, and 
both high heels and low heels. White 
soles and heels, of ivory leather, make 
the white shoe complete.” 


St Louis 


Optimism 


While orders from the travelling 
salesmen in the field are showing an 
improvement, they have not yet reached 
a volume in line with that which pre- 
vailed before the influenza epidemic and 
other causes effected a drop in the daily 
and weekly total. And now the un- 
certainties of the readjustment period 
are being taken into consideration, ap- 
parently, by the retailers who seem to 
feel that the coming of peace will have 


a bearing on their needs. Broadly 
speaking, however, the prevailing im- 
pression is that business will continue 
good and that there is little or no reason 
to expect any serious let-down. 


News from Washington 


The news from Washington which 
was received at the end of the week just 
passed to the effect that the recent 
classification of footwear with accom- 
panying fixed prices had been aban- 
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Time Is Precious 


The time to win the best trade in 
your community is right now. 


Every delay in offering the . most 
desirable merchandise means just so 
much loss to the store that hesitates 
and so much gain to the store that 
does offer the public what they are 
really looking for. 


Busrer Brown SHOES 


For Boys—For Girls 
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made over the famous “Brown 
Shaping Lasts” are the shoes . 
for which there is an ever increasing 
demand. 


Let us tell you why “Buster Brown 
Shoes” will make your children’s shoe 
sales grow. 
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Manufacturers 


St. Louis U.S.A. 


SALESROOMS 
New York Chicago San Francisco 
And All Principal Cities 
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IN STOCK 
F108—‘‘Buster Brown” Gun 
Metal Lace, 

E width, sizes 244-6 $3.85 
E width, sizes 1144-2 3.15 
E width, sizes 844-11 2.85 
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“*She Wears ‘Onyx’, Because ‘Onyx’ Wears’’ 


self for Spring on 


to work overtime to meet demand. 


for next Spring. Have you? 


Sole Owners of “Onyx” Hosiery 


BROADWAY AT 24th STREET 
NEW YORK 


1033 Chestnut Street 31 Bedford Street 
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You're fortunate if you have “covered”. your- 





Peace has put the public in a “buying” frame of mind, and as con- 
nections are established with the outside market, supply will have 


A great hosiery shortage is an ever-present liability. Fortunate 
indeed is the merchant who has covered his Onyx Hosiery needs 
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gO. 102 BOX CALF combines the qualities of storm 

j leather with fine appearance in texture and inimi- 

table color. Manufacturers of medium and high 

grade sport shoes and footwear for hard outdoor wear testify 
that No. 102 Box Calf is the best they can buy in any market. 





American Hide & Leather Company 


NEW YORK BOSTON CHICAGO 


PLEASE SEE FURTHER PARTICULARS ON THE OPPOSITE SIDE OF THIS SHEET 





























THE LARGEST PRODUCERS 2 he THE FINEST TANNAGES 
OF CALF AND SIDE Caen AND FINISHES. THE 
UPPER LEATHER de. BEST SERVICE FOR BUYERS 


CLASSIFICATION OF OUR PRINCIPAL LINES OF LEATHER 


(Chrome Tanned)—Royal Kid, Royal Veals, Tan Royal, Box Calf, Box Veals, Box 
Kid, No. 102 Box Calf, Dull Box, Willow Calf, Ooze Calf, Nob Calf, White Royal 
Calf, Cadet Kid, Cadet Calf, Cadet Kid Veals, Cadet Calf Veals, Dull Cadet Kid, 
Dull Cadet Kid Veals, Mat Cadet Kid, Matador Cadet Kid, Matador Cadet Kid 
Veals, Empire Calf, Empire Veals, Titan Calf, Titan Veals. 


SIDE UPPER LEATHER, ETC. 


(Chrome Tanned)—White Royal Sides, Bronko Patent, Tan Titan Sides, Black 
Titan Sides, Patent Horse, Milwaukee Patent, Black Hawk Patent, Cadet Kid Sides, 
Cadet Calf Sides, Dull Cadet Kid Sides, Empire Sides, Mat Horse, Dull Horse, 
Mat Royal, Verdun Calf. (Bark and Combination Tannage) —Satin, Kangaroo Grain, 
Kangaroo Kid Sides, Colored Cordovan Sides, Colored Willow Sides, Russia Sides. 








STORM AND HARD-WEAR SIDES 


(Combination and Bark Tannages—Black and Colored)—Boris, Zulu, Bison, Ottawa, 
Sheboygan Calf, Radium.—(Chrome Tanned)—Waterproof, Peary Storm, Trojan. 


SPLITS 


(Black Waxed, Flexible, Chrome, etc.)—Flesh Splits, Belt Knife Waxed Splits, 
Oxford Calf Union Waxed Splits, Ooze Vamp and Gusset Splits, Ottawa Black and 
Russet Splits, Flexible Splits and Bends for Goodyear, Gem and McKay Innersoles. 


OTHER LINES 


Bag, Case and Fancy Leather; Collar Leather; Goodyear Welting, Black and Tan; 
Bark Tanned and Chrome Heeling; Pasted Stock for Counters and Innersoles; 
Innersoles cut from Flexible Splits; Flexible Bellies and Flexible Shoulders. 


























AMERICAN HIDE & LEATHER COMPANY 


OFFICES AND STORES 
NEW YORK BOSTON CHICAGO ST. LOUIS CINCINNATI 
CALF AND SIDE UPPER LEATHER TANNERIES: 
Lowell, Danvers, Chicago, Milwaukee, Sheboygan, Ballston Spa, Curwensville, Woburn 
Shoe Stock Plant: Binghamton, New York 
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doned has been accepted by the manu- 
facturers as meaning that new styles, 
leathers and colors may be sampled in 
the lines sent out in February provided 
no footwear ordered from such new 
samples is shipped from the factories 
before June 1. They will operate along 
this line and the designing departments 
will shortly be put at work on new ideas 
for the Fall and Winter, 1919, trade. 


“Flu”? Restrictions Entirely 
Removed 


The retail stores reopened Wednes- | 


day, November 12, following the lifting 
of the influenza ban on business and 
public gatherings by the health depart- 
ment and that the public had been wait- 
ing for a chance to buy was evidenced 
by the excellent business done by the 
shoe stores and departments the remain- 
ing four days of the week. The health 
department’s restrictions were com- 
pletely relieved during the week and 
business is now being conducted along 
the same lines as before the coming of 
the epidemic. The figures developing 
from the health reports show that the 
prompt action of the health authorities 
was successful in controlling the epi- 
demic and resulted in St. Louis pre- 
senting the enviable record of being 
the least affected of any of the large 
cities by the epidemic which swept the 
country. 


Jackson Johnson President 


Jackson Johnson, chairman of the 
Board of the International Shoe Co., 
has been re-elected president of the St. 
Louis Chamber of Commerce and enters 
his second year at the head of that 


organization with the formal annual 
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dinner which is held in January. Mr. 
Johnson’s first year has been particu- 
larly successful in a progressive way 
and his re-election promises much 
for the industrial interests of the city 
during the readjustment period fol- 
lowing the close of the European war. 
Many plans are being made for the 
development of St. Louis industrial and 


commercial interests in connection with © 


both domestic and foreign business. 


The Fashion Pageant 


. The seasonal Fashion Pageant, given 
so successfully by the wholesale houses 
and manufacturers of women’s wear in 
St. Louis will not be held in February 
of the coming year’ unless there is a 
change in the present plans. It was 
decided some time ago, because of the 


war conditions then existing, to give ' 


but one the coming year—the Fall 
Pageant in August. With the coming 
of peace, however, there has come a 
desire among some of the wholesale in- 
terests to give the big fashion event in 
the market buying season for Spring 
and Summer and there may be a re- 
vision of plans. 


No Cancellations 


No cancellation of the orders re- 
cently placed with St. Louis shoe manu- 
facturers for Army footwear has been 
received and it is assumed that the shoes 
now being manufactured by the Brown 
Shoe Co., the International Shoe Co., 
and the Hamilton Brown Shoe Co. will 
be needed by the military forces of the 
country, despite the signing of the 
armistice. The work has been pushed 
by the concerns named and material 
gathered for the orders recently placed. 


New York: City 


An Upward Trend 


Since November 1 business in the 
metropolitan district has been on the 
upward trend. Indeed, during this 
last week, some of the retail merchants 
reported a business far in excess of that 
done the same week last year. This of 
course applies to dollars and cents and 
not pairs. 


Victory Brings Business 


Business was interrupted by the 
peace celebration. Several of the stores 
had advertised sales for that day, on the 
basis of the active business done the 
preceding Saturday. They were dis- 
appointed but on repeating their ads 
in the Tuesday morning papers much 
to their surprise the estimated losses of 


Monday were made up with a vengeance. 
All stores have been active ever since. 
Merchants haven’t seen such crowds in 
many weeks. 


Post-War Conditions 


With the close of the war merchants 
are thinking much about post-war con- 
ditions and how they will be affected by 
them. Many hesitate to make fore- 
cast. Some, however, feel that business 
from now on will be better than hoped 
for by the most optimistic optimists. 


A Current Opinion 


In this connection it may be said 
that the feeling is rife for a radical 
change in the Government regulations, 
now that there is no longer, any occa- 
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sion for intensive economy. Retail 
merchants feel that more pairs of shoes 
would be sold if there were more styles 
and a fair number of shoe novelties. A 
few seasons ago a lot of money was 
made with novelty footwear and it is 
therefore not unreasonable to expect 
that the former era of prosperity may 
be repeated. 


Consumer Money Liquid 

The advice of many is that mer- 
chants today would be making a great 
mistake if they attempted to get from 
under colored lines. These have been 
going very well ever since the armistice 
has been signed. Heretofore, the con- 
sumer refused to buy or even look at 
colors that were to be taboo, basing this 
attitude on what he considered was 
100 per cent American patriotism. As 
a result, gray as well as other colors 
couldn’t be moved with a derrick. 


* Today the consumer feels that the bar- 


rier has been lifted; that there no longer 
exists the need to conserve. Hence 
consumer money has become more 
liquid and is spreading itself over vari- 
ety lines. 


Grays and Other Colors Popular 

The report is therefore current that 
consumers are now not alone asking for 
grays but for other colors that have 
been regarded as dead stock for months. 
Hence it would at this time be very bad 
business judgment to put merchandise 
out on the market at a sacrifice. 


Demand for Black Suedes 

One of the big surprising develop- 
ments of the week was the heavy de- 
mand for black suedes. These have 
been going well for quite some time but 
they reached their highest peak this 
week. And most surprising of all is 
the fact that prices were no hindrance. 
The consumer was willing to pay any- 
where from $12 to $18 per pair. The 
$15 black suedes sold in the greatest 
volumes in these lines. 


Calls for Field Mouse 


With the lifting of the war load from 
the consciousness of the consumer, a 
demand developed in certain parts of 
the town for field mouse lines both in 
low and high cuts. 


High Cuts Moving Quickly 

And speaking of low and high cuts it 
is interesting to note that the general 
demand seems to be declining on the 
low cuts and inclining upward on the 
high cuts. This condition is of course 
a natural development although the 
opinion has emanated from several 
authoritative sources from time to time 
to the effect that we would have a very 
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WHITE KID OR BUCK OXFORD 


MILITARY HEEL 
VAUGHAN’S IVORY SOLES 


REFLECTING A HEAVY DEMAND FOR WHITE STYLES 
FOR SPRING, 1919 


DONN D. SARGENT CO. 


SALEM, MASSACHUSETTS 


FACTORY BOSTON OFFICE 
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late season on high cuts. Indeed the 
prediction was made that the high cut 
demand would not develop in New York 
until early in December. On the sur- 
face of things, therefore, it would seem 
that predictions are about a month off. 


Styles Reflected in Social Activity 


Several merchants running neighbor- 
hood shops report that the demand still 
persists for black satin boots. And 
some of the Fifth Avenue dealers since 
Tuesday have had calls for evening 
slippers for balls and operas, which 
would indicate renewed activity in 
New York society. This is a tendency 
that should be carefully watched. Now 
that the lid is off, many who have been 
hesitating to indulge in any of the former 
pleasures of life, will no longer feel a 
prick of conscience in giving full rein to 
their highly developed social cravings, 
so long held in check. 


Men’s Business Takes Spurt 

The men’s shoe business has been a 
dead issue for several months. The 
prospective draft and all the other war- 
time factors tended to keep this busi- 
ness at alow ebb. This business since 
the first peace rumors has taken a spurt 
along with other lines and is now going 
strong. Many of the stores along 
Broadway last Saturday afternoon were 
virtually crowded, and good business 
was done too. 


Early Christmas Shopping 

Merchants throughout expect “mag- 
nificent’’ Christmas trading. Every in- 
dication points that way. Peace could 
not have come at a more opportune 
time. Shopping streets are beginning 
to crowd up with Christmas shoppers 
and they are manifesting a genuine in- 
terest in window displays and in mer- 
chandise generally. From now on, many 
are operating on the plan of a daily 
change of window displays, using every 
conceivable method to attract the 
transient. 

The prospects are that there will be 
enough business around town for 
everybody. 


Celebrates Seventy-Seventh 
Birthday 

A. E. Bushnell of Lyons & Co., Shoe 
Store Supplies, 122 Duane Street, cele- 
brated his seventy-seventh birthday on 
Monday, last, with a dinner party to 
several of his friends, who congratu- 
lated him on having reached such a 
ripe age and upon his ctivity. Mr. 
Bushnell was born in New York Novem- 
ber 4, 1841. Heis a veteran of the civil 
war. He is enjoying good health, and, 
according to his own words, is ‘“‘still 
going strong.” 
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Brockton. 


PLANNING FALL STYLES 


Getting Ready for Next Season’s 
. Business 


With peace in sight and style restric- 
tions for next Fall removed, Brockton 
manufacturers are making out their 
lists of Fall samples. The Brockton 
trade has co-operated loyally with the 
Government as regards cutting down 
the variety of lasts, styles, colors, pat- 
terns, etc., and in any way which would 
help towards winning the war. Now 
that the war is practically won, Brock- 
ton will come back into its own as re- 
gards style leadership in men’s and 
women’s footwear. With restrictions 
removed June 1, at a time when travel- 
ing men are making active preparations 
for the Fall trips, samples to be shown 
at that time will embody the most at- 
tractive styles which the Brockton trade 
has ever produced. Also, after June 1, 
in stock shoes can be sold without re- 
striction, another fact which will be of 
interest and.importance to the trade in 
connection with their purchases of 
made-in-Brockton footwear. 


Views of John S. Kent 


Messrs. George E. Keith, president 
of George E. Keith Co., John S. Kent, 
treasurer M. A. Packard Co., also 
president of National Boot and Shoe 
Manufacturers’ Association, and Frank 
S. Farnum, president of Churchill & 
Alden Co., are three of Brockton’s 
leading shoe manufacturers who re- 
cently participated in the Washington 
conference, which led to the removal 
of style restrictions. Mr. Kent says: 
‘The effort to eliminate waste and the 
cutting out of extreme styles has worked 
for the benefit of all. It would be un- 
fortunate after the war to revert to 
some of the unbusinesslike methods 
which have heretofore prevailed. The 
co-operative effort of manufacturers, 
wholesalers and retailers have accom- 
plished more than anything else in pro- 
ducing results for the public and those 
who represent the industry. Federal 
control should be but lightly applied, 
if the initiative and progressiveness of 
the shoe industry is to be allowed full 
development.” 


George E. Keith’s Opinion 


“I am pleased with the result of this 
conference,” said George E. Keith, 
of George E. Keith Co., ‘‘and think the 
decision will be of benefit to the shoe 
industry in this section. It will stabil- 
ize styles in the next six months and 
enable manufacturers and merchants to 


get in a strong position and handle the 
business after next June in a way that 
will be satisfactory to the public. The 
shoe industry’s restrictions were severe, 
but nevertheless I believe that good will 
came from them.” 


Mr. Farnum’s Ideas 


Frank S. Farnum, president of Church- 
ill & Alden Company, says: “It is the 
belief in Washington that trade restric- 
tion by the Government will continue 
after the war and that a board will be 
formed with power to enforce such 
restrictions. The conditions created by 
war necessity can best be readjusted by 
the same body of men who were on the 
present War Board Commission. The 
hope is that it will not be necessary to 
reconstruct but to readjust, and this 
action should work to Brockton’s bene- 
fit in stabilizing our industry.” 


SHOE MANUFACTURER 
MARRIED 


Prominent Member of Brockton 
Trade 


On November 16, Miss Mary K. 
Finn, secretary of C. S. Marshall Com- 
pany, shoe manufacturers of this city, 





MRS. C. S. MARSHALL 


was married to C. S. Marshall, treasurer 
and general manager of the concern. 
The wedding was simple, owing to the 
recent death of the bride’s brother, 
John V. Finn. Mrs. Marshall has been 
associated with C. S. Marshall Com- 
pany since it was established in Brock- 
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The “E & M Shoe of Quality” 
A Striking Style for Spring 
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No. 3641. White “Wyclo” cloth, Vera Turn Co- 
lonial, with white ‘‘Wyclo” buckle. Full Louis 
17/8 heel. On our popular No. 73 last. 

Retails $5.00 
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Emery & Marshall Company 
Haverhill, Mass. 


Southern Representative, Charles L. Marks 
New England Representative, W. H. Tucker, 183 Essex- Street, Boston 
New York Office, 1008 Marbridge Building, Orlando N. Dana 
Middle West, J. B. Laughlin 
Pacific Coast, Larrie H. Sass 
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ton in 1902, and she has been an impor- 
tant factor in its growth and prosperity. 
She is a past president of the Twentieth 
Century Catholic Club of this city, and 
is highly esteemed in social as well as 
business circles. She is a member of 
the Business Woman’s Club of Boston, 
and has served as woman employer on 
the U. S. Service Employment Bureau. 
Mr. Marshall, who was,formerly in the 
retail shoe business, has been engaged 
in shoe manufacturing in this city for 
the past sixteen years, and is at the 
head of one of the most successful and 
progressive New England concerns 
making men’s fine shoes. After a 
brief wedding trip, Mr. and Mrs. Mar- 
shall will make their home in the 
neighboring town of Braintree. 


SHOE ORDERS FROM ITALY 


Want Large Amount of Civilian 
Footwear 


Brockton manufacturers are inter- 
ested in the fact that Italy, through its 
Government, is in the market for ap- 
proximately $10,000,000 worth of civil- 
ian shoes. This comes as a result of the 
credits extended to Italy and other 
allied countries by the United States 
Government. There is no doubt that 
Brockton, with the high reputation 
which it enjoys for the production of 
men’s and women’s welt footwear, will 
be one of the first to be considered in 
the placing of orders for civilian shoes, 
as this city was during the war, regard- 
ing military footgear. 


Haverhill 


LISTING FALL SAMPLES 


Manufacturers Preparing for 
Another Season 

Removal of Government style restric- 
tions on shoes to be delivered after June 
1, 1919, enables Haverhill manufac- 
turers to start again planning for Fall 
of next year. Already sample lists are 
being made up and actual. production 
will soon be underway. On the very 
day that American and allied troops 
began their march into Germany, 
Haverhill manufacturers inaugurated 
an unrestricted style campaign for the 
Fall of 1919. 


Return of the Turn Boot 

One important result of the removal 
of style restrictions is the return of the 
turn boot. This class of footwear has 
always been an important part of Haver- 
hill’s production of women’s footwear 
and its absence from Spring and Sum- 
mer production is noticeable. For next 
Fall, however, the turn boot will bloom 
again in all its glory of style, color and 
variety of patterns. In the opinion of 
manufacturers, as well as retail mer- 
chants, there is nothing neater, daintier 
and more attractive on a woman’s foot 
than the turn boot of artistic last and 
pattern. 

Now the Nine-Inch Boot 

The height of women’s boot tops will 
increase next Fall, thus fitting with the 
demands of fashion. Short skirts will 
continue to be in vogue and the high 
top boot is a necessary concomitant. 
Speaking along this line, one Haverhill 
manufacturer said: “We are planning to 
show for the Fall of 1919, aline of wo- 
men’s nine-inch boots in dull and bright 
black leathers, white and two or three 
shades of tan. This height we regard as 


representing the right degree of style. 
The eight-inch boot is too short and 
‘stubby’ looking to make the right com- 
bination with the skirts of fashion. 
With restrictions on the height of boot 
tops removed we can go the limit in 
style in this regard. Women want boots 
of nine-inch tops and even higher, and 
they are willing to pay the price. Why, 
we recently sent a boot with 14-inch 
top to a foreign customer, on whom, 
of course, there is no Government re- 
striction regarding height of boot tops.” 


SHOE MAKER STICKS TO HIS 
LAST 
Manufacturer on After-War 
Conditions 

“Now that the great world war is 
ended and peace in sight,” said a prom- 
inent member of the Haverhill shoe man- 
ufacturing trade. “I believe that this 
city has wonderful opportunities in 
store for expansion as regards the pro- 
duction and sale of footwear. We have 
overcome discouragements brought 
about through war conditions and are 
now, I believe, on the high road to 
greater prosperity than ever. The 
manufacturer who has stuck to his 
last, so to speak, throughout the con- 
fusing war conditions is now in a posi- 
tion to reap the business benefits to 
come. 


An Era of Prosperity at Hand 

‘The demand for Haverhill made 
shoes was never so great as at the 
present time. It is up to. the manu- 
facturers to see that quality is main- 
tained. Materials and labor are high 
and selling prices must be made accord- 
ingly. There is no need of cutting prices 
on any reputable lines. Merchants are 
ready to-pay good prices for good shoes. 
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Any cut in selling figures will cause 
merchants to lose confidence in the 
seller and to think that there must be 
something wrong with the goods. It is 
a matter of gratification to know that 
conditions as regards the kinds of 
leather to be sold during the present 
season are, as a result of a recent con- 
ference in Washington, unchanged. 
Merchants can go ahead and sell what 
they have. Manufacturers can make 
goods which they have sold with full 
confidence that there will be no changes 
during the next six months. After that, 
we will be free to make and sell as be- 
fore. Individual ingenuity will again 
have full sway and Haverhill manu- 
facturers will next year be governed 
by the old time law of supply and 
demand.” , 


GRAY BOOTS ARE SELLERS 


Manufacturer's Remarks on This 
Footwear 

“There’s nothing the matter with 
gray boots,” said a Haverhill manu- 
facturer of women’s turn footwear, 
“except that some retail shoe dealers 
have ‘cold feet’ in reference to their 
sales. The consumer demand is as good 
as ever. Under the after-the-war con- 
ditions gray boots will, in my opinion; 
continue to have an excellent sale in 
every retail store. Right here in our 
factory, only a day or two ago, we had a 
lady caller who was privileged to buy 
single pairs. She decided, after trying 
on black boots, that the gray boots were 
much more attractive, and purchased 
two pairs. Shoe merchants have only 
to feature gray boots in their window 
displays and advertising to sell all 
they have on hand and get good prices 
for them. Dealers who return them to 
the manufacturers will lose good sales 
and good profits.” 


Foreign Demand for Footwear—In- 
quiries from Foreign Countries 


A feature of the Haverhill shoe trade 
at the present time is the many in- 
quiries for samples and prices which 
come from the concerns in foreign coun- 
tries. Australia, India, Africa and 
South America are prominent in these 
inquiries. Shipments of foreign goods 
previously sold and held up on account 
of lack of vessels to carry them. will 
soon be on their way. Several manu- 
facturers report substantial orders re- 
ceived lately from foreign countries, 
through their representatives. There 
is no doubt in the minds of the Haver- 
hill trade that there will be a wonderful 
development of foreign business as soon 
as peace is formally declared and the 
European countries, as well as others, 
are ready to make purchases of eee 
ican made footwear. 





BOOT AND SHOE RECORDER Nov 23, 1918 


ENTRAL? Beach 3520—the | 
““Essex”’—put the call through 
quickly. Thanks. Hello! 
“Essex”? Mr. C. Brown 

there? Mr. Jones is talking. In less 

time than it takes to tell it Jones has 

Brown on the wire and a deal is closed. 

Why not stop at the “Essex” where 

big men in the shoe and leather trade 

are found? 
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TRY THIS! 


It isn’t hard to balance your Shoe 
Stocks if you use the right sort of mer- 
chandising and advertising methods. 


We are furnishing some of the best and 
largest Retail oe Merchants with 
ideas, suggestions, window-trims, illus- 
trations, ad copy, layouts, price tickets 
and business counsel which is producing 
 seyened profits for them. We can do it 
or you too—and prove it! 

This is a business-building Service which 
sends its members new material and 
full working ideas every month. Only 
one Merchant in each town can have 
this exclusive franchise. It will pay 
you large returns to send for full details 
right now. 


, Pin This Ad 
To Your Letterhead 
And Mail To Us 
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about WYCLO. -How exceptionally timely its 
use is at present in the making of good, con- 
servatively-priced shoes. _ 

WYCLO is a standard shoe cloth of extreme 
quality, and extra wearing strength. It makes 
for economy in shoe manufacturing—lends a 
distinctive style note to footwear and-—-being a 
Gitterman product—is thoroughly all right. 


Henry & Company 


New York . 


Boston ~St. Louis Rochester Haverhill § Philadelphia 
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PONUCEERDEGEGS 


8-11 

Reg. Cut 
Black Vici. . . .$3. 
Gun Metal... 3. 
Nubuck...... 3. 
Genuine Buck 3. 
Russia Calf.. 3. 
Hav. Br. Vici. 3.25 


Made in Brooklyn and made best. 


Oy 
4 
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Sizes 11% to 2, 6 to 8, 8% to 11, B and D. 


‘*NONE BETTER MADE” 


HYGRADE SHOE 


145 DUANE STREET 


aE 
HYGRADE 8 


TIT ITTITS 


HOES 


Get Dr. Adler’s Hygrade line in your store. 
‘BEST ADAPTED FOR GROWING FEET”’’ 


WORKS 


NEW YORK 


CHILDREN’S SHOES THAT SELL! 


Dr. Adler’s high grade shoes for children are entirely different from the regular class of children’s 
footwear. They are made with a distinct purpose—to fit the little feet rightly. You can sell these 
welt shoes to your most particular customers and know that entire satisfaction will result. 
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i. . Se 
Genuine Buck 4.75 
Russia Calf.. 3.75 





Hav. Br. Vici. 3.75 
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ONE OF THE MANY GOOD LOOKING 
GOOD WEARING SHOES 


For Boys and Little Men 


No. 105 


No. 105—Boys’ Tan Bal, Goodyear Welt, 
Leather Sole, West Point Toe, Sizes 1 to 6. 
Price $3.50 


“HONEST WEAR IN EVERY PAIR” 


MARSTON & BROOKS CO. 
HALLOWELL, MAINE 








Our Motto— 


Children’s Shoes of 


Quality 





In-Stock 
Welt Scuffers 


5-8 8-11. 


Patent or 
Gun Metal 











Prices on request 


Kalt-Zimmers Mfg. Co. 


MILWAUKEE, WIS. 


























the 
Trade Mark. 


DANIEL GREEN FELT SHOE CO. 


Stock Division, 25 Madison Avenue,.New York City 


When You Advertise Your 


COMFY SLIPPERS 


tell the people that you sell the genuine 
Green Comfy Slippers, advertised 
in the leading national magazines. 


More people than 
ever before are in- 
sisting on seeing 
COMFY 





Styles for MEN, 
WOMEN and 
CHILDREN, in 
Fancy PICTURE 
CARTONS. 
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! IN-STOCK - Ready to Ship 


Style 755 





























Mahogany Side Leather 


13-8 Military Heel Flexible McKay 
Widths, B, C and D Price, $4.50 


1s 


Immediate Shipment Guaranteed 


A. M. CREIGHTON, Lynn, Mass. |} 
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Assisting Retailers 


without charge is a big part of our ' work. 


Every business day there come to our notice 
cases of retail concerns whose conditions can be 
improved by a few suggestions and some good, 
sound advice. 

Our Credit Advisory Department is giving this 
assistance to retailers, and our files are full of 


letters thanking us and acknowledging the con- 
structive and helpful work that we are doing. 


By helping retailers we are helping business. 


The Credit Clearing House 
*‘Builder of Better Credits” 


Offices in all important cities 
Executive Offices: 440 Fourth Ave., New York, N. Y. 


Trade-marks in Foreign 


Countries 


Do you Realize the Importance of Protecting 
your Foreign Trade in Cuba, Mexico, the South 
American Countries and also in Europe, Asia 
and Africa? 

Certain Foreign Countries award exclusive 
trade-mark rights in a trade name or mark to 
the first applicant, irrespective of prior use 
by another. This allows the piracy of valu- 
able trade-marks in such countries. 


The Boot and Shoe Recorder maintains a 
Patent and Trade-mark Department fully 
equipped to promptly handle your applications 
for Registration of Trade-marks in all For- 
eign Countries, as well as in the United States. 





Address all Inquiries to Boot and Shoe Recorder 
Patent and Trade-mark Department, 207 South 
St., Boston, Mass. 

















“MUSTO” BOOTLEG FORM $ 00 


Put in place in a jiffy . 


Remove the wrinkles and bumps from your shoes! Show them PER 

in all their graceful smoothness! Preserve every fine line! All DOZEN 

shoes in your window trim can be made to have double attractive- * 
f.o.b. 


The only Bootleg Form 


- over which spats can be 
fitted. Shapes them per- 


fectly. 


ness and double sales-value if fitted 
over the ‘‘Ajusto” Bootleg Form. Pittsburg 
Cost is trifling. Solow you can buy Kansas 
in quantity and be prepared to have 

every shoe on display displayed right. 


U.S. SPECIALTY MFG. CO. 


DEPT. A, PITTSBURG, KANSAS 


Remember—IT’S KANSAS 














INSOLES FOR IMMEDIATE SHIPMENT 


THE LINCOLN COMPANY, stone Strriies 


1508 Washington Avenue, St. Louis, Mo. 


Shoe Knowledge That You Need 


You’ll find it all in ‘‘The 

Shoe and Leather Lexicon”’ 
“The Shoe and Leather Lexicon” defines and illustrates 
every trade and technical term used in the shoe and 
leather business, from the raw product of the tannery 
and mill through all processes to the finished shoe. It 
contains correct anatomical drawings of the foot, tables 
of foot and last measurements, standard carton sizes, 
classifications of leather, and standard size lengths of last © 


measurements. 
It is, in checs, a complete correspondence course in 
quo Beney © ay lume for ly 40 cents a copy. 


and Shoe Recorder Publishing Company 
207 South Street, Boston 


CELTIRGCEOUOGCRORRRGEEET 
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IT WILL HELP 
YOUR BUSINESS TO . 
RECOMMEND ‘| § The Shoe That’s Right 
= 7 


4 


Stock No. 739—Dixie Last, 
Cherry Red Calf, Whole 
Soler ticiagh’” Military 

le. -in itary 
Heel. O'Sullivan Rubber 
Heel. Widths B, C, D.gE. 
Sizes 5 to 11. Branded {or 
Unbranded. 


COTTETITTTTET TTT eee eT eee eee Tee eRe eT 


fest: LACES 


A LACE THAT WEARS AS LONG 
AS THE SHOE. STAYS TIED, AND 
NEVER LOOKS SHABBY 


Once used the old type lace will be forgotten. 
“Cordo-Hyde” laces tie customers to the store 
same as they fasten shoes—securely. 

Handled in the dark easily as in daylight. 

Go through eyelets and around hooks quickly, 
freely and without knotting up. 

As a merchandising proposition the trade has 
not seen anything equal to ‘‘Cordo-Hyde” 
laces. 


H 
| 
| 


iH 
I 
? 


er 
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If They’re Shown, They’ re Sold 


Our Special Counter Display Box holds one gross of laces, 
18 pairs each of black, tan, mahogany and cocoa. 
The assortment will be packed to suit you and billed at 
gross prices—no- charge for the special packing. 
PRICES NET—BROCKTON PRICE 
Le 27in. 28in. 30in. 36in. 
& zis, 2, tt, it $5.65 
890 Flat 4.59 4.76 5.10 6.12 
Sampli plete price list if you prefer. ‘ 
Prices subject to change. A start with the “Cygolf” shoe will open up 
new avenues of profit. This shoe meets every 
demand of millions of men. Your sales 
- opportunities are great. Every dealer is 
backed with a large factory stock. Shipments 


as wanted. 


KELLY-BUCKLEY CO. 


Brockton, Mass. 








O. A. MILLER TREEING 
MACHINE COMPANY — 


Brockton Massachusetts 
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eighth page per — 


1 tuch.....$4.00 $3.00 
2inch..... 8.00 6.00 
3 inch.....12.00 9.00 
4inch.....15.00 12.00 





“Recorder” rates for space less than one- 


13 times 26 times 52 times 
$2.75 $2.50 $2.00 
5.25 
7.75 
10.00 9.00 


Payment in advance is required, except when regular advertisers, as amounts 


Classified and Opportunities Department 


OSITIONS WANTED: Three cents per word for 
Minim F 


vertisement 
amount 
up to five o "clock 


pty ape 
tisemen’ + omg 
4.00 tis 


6.00 
8.00 





4.75 
7.00 








are too small to open accounts 


their address, each word 
advertisement and paid for accordingly. 
under letter postage. 


each insertion 
other “Want” 








SALESMEN WANTED 


POSITION WANTED 


FOR SALE 





GALESMEN wanted to carry side line. Com- 
mission basis. State reference and line carried. 
Communications strictly confidential. Address 
K92, care Boot and Shoe Recorder, 127 Duane St., 
New York. 
WANTED “thoroughly experienced high-grade 
4 man, —y —— to take charge < a high- 
grade men an ys’ department, giving particu- 
lars in first letter. State wemee. Apply 
Madansky Brothers, Tulsa, Okl 


WANTED— Expert aa 4 oa depart 

ment, ———_ ts application, positio. 

open Naw poe wee! Address B1i3, 

ce Boot Shoe | al. 207 South St., Boston, 
ass. 


ALESMEN WANTED! Experienced. For 
Iowa, Minn.; N. & S. Dak.; Neb.; Kan.; and 
Ind. § ~we line with “In Stock” Men’s Fine 
Dress Welts. Great future for hustlers. OGDEN 
aa CO., 1015 Cold Spring Ave., Milwaukee, 
is. 





WANTED— Resident salesman in Pittsburg and 
Western Pennsylvania to sell an in stock 
line (50 styles) men’s fine Goodyear Welts. Com- 
mission basis. Address B107, care of Boot and 
Shoe Recorder, 207 South Street, Boston, Mass. 


ANTED—Live wire salesman, acquainted 

with shoe and Finding Trade, to sell Cotero 
Tongue Pads, either straight or side line. Cotero 
Cushion Mfg. Co., Burr Bldg., Scranton, Pa. 





A WESTERN Manufacturer of Men’s 

Dress Welts is desirous of securing first 
class salesmen to carry its line beginning 
about March Ist next. The product is al- 
ready established in mee Fs sections and it 
is now desired to exp by addi the 
following territories: 





Ist—Kentucky & Tennessee. 
2d—Indiana & Michigan. 
3d—Missouri & Arkansas. 
4th—Kansas & Oklahoma. 
5th—Iowa & Nebraska. 
6th—Colorado, Wy ing 
Idaho & Utah. 
7th— Washington & Oregon. 
8th—California & Nevada. 





A straight commission on very liberal 
terms will form the basis of remuneration. 
None except shoe men of experience and 
proved ability will be co: This is 
a proposition requiring a ripe ae Ok 
of shoe selling and sufficient funds to 
finance the initial trip. Please do not 
apply unless prepared to talk business on 
these terms. 


Address Welts, in care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 














POSITION WANTED 


IF your business does not require the services of 
a first-class buyer or one who knows how to buy 
hoes successf cessfully, then you don’t 


and can submit best 
to or personal inter- 

. Address B1l12, care Boot and and Shoe Re- 
corder, 207-South St., Boston, Mass. 





and merchandise 
need me, but, how about i it? 


experience in shoe factory 


euaedliine for shoe finding or - or leather house. 
Address B111, care Boot and Shoe Recorder, 207 
South St., Boston, Mass. 


WANTED position as manager and buyer, wide 

experience, only two itions in over ten 
ears, age 38, married, z d habits. Ohio and 
ndiana city preferred. Address, Linley, 1100 Cole 
St., ye tee dg Ohio. 


PosiTION ee oa line for road. 
anu: s man, wv territory 

Give “full ottcul iculars. Address B114, care Boot 

and Shoe Recorder, 207 South St., Boston, Mass. 


WANTED. POSITION—As Buyer and Man: 

8 of Baiable Shoe department in Fe - 
tates. teen years’ experience. ° 

town under fifty thousand inhabitants considered. 

Can show and I am not interested in 

sma!l shoe departments. Address B96, care Boot 

and Shoe Recorder, 207 South St., Boston, Mass. 

















HELP WANTED 


ANTED—Man thoroughly experienced in 
Ww leather and findings. In answering 





fie reference and experience. Address Bhisene care 
ol —- Shoe Recorder, 207 South St., Boston > 





ANTED-—A good live up-to-date shoemaker, 
capable of taking charge of shop with three 
men; good all round man, one who can run stitcher 
and finish, or any other part of shoemaking, married 
man pref , send references and particulars 
first time, pay wages to right man. Address 
17, care Boot and Shoe Recorder, 207 South St., 
Boston. Mass. 


WANTED—Manager for ‘shoe ‘department, 
Eastern Ohio city of thirty thousand. Only 
those who actually had experience in managing and 
buying = need a: ad eputy. State age, salary, oa 
references in first letter. 
106 » oars Boot and Shoe fae 207 Sonth St., 
m, Mass. 








LINE WANTED 


YOUNG man of large acquaintance, covering 
large cities in Pennsylvania, New Jersey, 
Delaware and Maryland, with auto regularly, 
from Philadelphia for | Boston jobber on commission 
basis, desires to make connections with manu- 
facturer or jobber who is in a position to handle a 
minimum of one hundred thousand dollars an- 
nually for this territory. Do you wish to introduce 
your line or build up a better business in this 
territory? If so act immediately. Can produce 

excellent references from the shoe trade. Address 
B105, care Boot and Shoe Recorder, 207 South St., 
Boston, Mass. 











FOR SALE 


As GOOD oe og 

sttcher skiving ——. 
he sewing machine. d business and 
trek, rite Wm. ena Box 604, Ri 
Falls, Minn. 





HOE stock for sale, cheap, consisting of ladies,” 
aS coceaad peep nt | 








BUSINESS OPPORTUNITY 








Opportunity 


An active, experienced retail shoe 
salesman wanted by large Foot 
Specialty Manufacturer to travel in 
the Eastern States. Guaranteed 
salary to start $1,800 a year and all 
traveling expenses. Application to 
receive consideration must state age, 
experience and references. Address 
B116, Foot Specialty Manufacturer, 
care Boot and Shoe Recorder, 207 
South St., Boston, Mass. 








CUT LOOSE NOW AND 
MAKE REAL MONEY-PROFITS 


We reduce stocks to a profitable advantage 


Sixteen years conducting Trade Building, Stock 
Reduction and complete out, Advertis- 


Sa i e have a record 
ahaties closed out Veothe « of hand wd ha net- 
ting more than 100 cents and better. 

ALL SIZE STOCKS HANDLED 
Harper’s Service is endorsed by wholesale 
houses, such i as Cluctt, Peabod & Co., Keith 
Bros. & Co. nd many cthers. For particulars 
mention size “of stock and object of sale. 

Closing out $15,000 clothing stock fi 
Landis & Nelson Ariens. 


rizona. 
Oct. 7. Opening day 


Cc. N. HARPER & COMPANY, Inc. 
Marquette Building, 905 CHICAGO, ILL. 














WANTED TO PURCHASE 











WANTED FOR EXPORT 
YOUR H Discontinued Numbers 
Entire Stocks 
FOR CASH 


NEW YORK EXPORT . 
PURCHASING CORPORATION 
515-517 Broadway, New York City, N. Y. 
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WANTED TO PURCHASE 
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WANTED TO PURCHASE 
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MISCELLANEOUS 
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We Buy for Cash 


: 
= 
& 
= 
§ 
s 
Manufacturers’, iphet nt 5 
etailers’ Surplus Stoc o 
Closeouts & 
NO QUANTITY TOO LARGE * 
We also purchase entire stocks = 
from retailers or manufactur- * 
ers. Send us particulars of = 
what you have for sale. gs 
Short Term Leases Taken = 
We pay Highest Cash Value & 
P| 
a 
2 


VAN PRAAG & CO. 

Shoe Dept., Martin Posner, Manager 

537 Broadway, New York, N. Y. 
Telephone 2248-2249 Spring 

















3 “ENTIRE STOCK 
- FOR SALE” 


is the message 
that interests us 


We buy for cash, wholesale, retail or job- 
bers stocks of shoes; men’s, boys’ and 
children’s clothing; men’s and ladies’ 


_furnishings; ladies’, misses’ and chil- 
dren’s wearing apparel; dry goods; cot- 
ton and dress goods. No proposition so 
smallastoescape our attention—noneso 
large as to be beyond our control. 

References:—C cial A i 








Call, write, phone or wire 
HERMAN DORNBUSCH, Appraiser 


David W. Biow Co.’ 


520 Broadway New York City 





CASH PAID 


for shoe stores or surplus stocks of shoes 
er for ether merchandise. Leases taken 


Max Kalter Mercantile Co. 
100-102-104 Grand St. New York City 
Phone Spring 9418 














We quick and pay highest cash price 
for and wholesale stocks of shoes or 


BROOKLYN PURCHASING SYNDICATE 
, FRANE W. Proprietor 


610 Broadway, Brooklyn 
"Phone, 2828 Williamsburg 











MISCELLANEOUS 








DERS 


Wb Rite Cotte Th, 

















Metal Shoe Fitting Stools 
And Floor 
Mirrors 





No. 141 


one The Chicago 
Pree = Wire Chair Co. 
621 N. LA SALLE STREET, 
CHICAGO, ILLINOIS 























Highest Cash Prices Paid 


for entire shoe stocks. We also 
buy your surplus or slow sellers. 
Quantities no object. Retail or 
wholesale. Short term leases 
taken off your hands, 
ire or Phone us 
Correspondence Confidential 
tablished 1890 ° 


GLAUBERG & CO. 
401 Broadway, New York 


Phone 2438 Franklin 
We also purchase clothing, 
hats, furnishing goods, etc. 


Wanted at Once 


for Department Store 
for Cash 


Manufacturers’, Retailers’, or Sur- 
plus Stocks of 


SHOES 


No Quantity Too Large. Short 
Leases Taken 
GLOBE MDSE. CO. 
Indianapolis, Ind. 


New York Office 
23 Lispenard St., New York City 
Merchandise of All Kinds Purchased 


Milbradt Rolling 
Step Ladders 


are made in a great many 

Sevaanichaien thar 
ving. 

will enable you to get 

along with less help, save 

the wear and tear on your 

Sains ag See ee ar 


proval and satisfaction 
guaranteed. 


Write for our latest catalog 
showing 18 styles of lad- 
ders as well as other store 
fixtures. 


Milbradt 
Manufacturing Co. 
2410 N 10th St, 

St. Louis, Me. 



























EDITORIALLY, THE 
Boot and Shoe Recorder 


is the most alert, aggressive and pro- 
gressive journal in the world pub- 
lished for the shoe merchant. 





Shoe Store Chairs, Settees, 
Fitting Stools, Screens, etc., 
Wood Window Display Fixtures 


THE OSCAR ONKEN C 








0. 
1141 W. 4th St., Cincinnati, Ohio, U. S. A. 
















No matter what policy you may 
pursue in selling to the shoe trade, 
nevertheless, you need the 


Boot and Shoe Recorder 
All the Time 





























shoe merchants. The chie 


Ad, ber of A tated R 








Papers, Inc. 


Each issue copyrighted by the Boot and Shoe Recorder Petrone poy Co. 
Entered at the Post Office, Boston, Pp - as second-class matter 


ISSUED EVERY SATURDAY AT 207 SOUTH STREET, BOSTON, MASS., U.S.A. 


BOOT AND SHOE RECORDER 


THE RECORDER CREED: 


Getting More Shoes Sold Right; not only “more” but “right”; sold for the right pur to the right 
wearer, in the right fitting, for the right price, at the right profit. ae em 
f purpose of the “Boot and Shoe Recorder” 
‘basic problem upon which depends the progress of the entire allied industries relating to shoes and 


leather; their production and 
Annual subscription in United States, $3.50; per copy, 25 cents. Canadian, $5.00. Foreign, $7.50 
Newspaper Ass'n 


istribution 


Member of the Rom 


his is the great 
to help solve it; for this is the 


of the retail 


Member of Audit Bureau of Circulations 














WHERE TO BUY 
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BOOTS AND SHOES 


A. B. Shoe Co., Chi 
Allen-Foster-Bridgeo 


Bass, Wilton, Me. keeébecoss 
Bates, A. J., eons Webs 
Bates & Co., Inc., 
Bluestein Bros. , tt 
Brown Shoe Co., St. Louis, M: 

Chippewa Shoe Co., Chi a ’ Falis, Wis. . 
Cla; al Edwin & Son, = 3 Weymouth, 





Genaued Shoe a 
Cotter Shoe Co. A 
Creighton Co., 
Cushman, W. Poi .. & Co., Bos 
Dalton Co., Brockton, Mass. 
Diamond Shoe Co., New York City. . 
D., Shoe Co., Newburyport, 


Mass 
Duane Shoe Co., New York City 
Emery & Marsh all Co., _——— Mass. 
Fiske Shoe & —— a Co., 
Fox, Inc., Chas. K , Haverhill, , 
F tiedman-Shelby “Shoe Co. — 


Gregory & ead Co., Lynn, | 1 
Harney Shoe ae P. eS Lynn Mas. ooees > 


0. = Philadelphi: 
kes Gamean ‘Manchester, 


H Hygrade yy Works, New York City. 

Ideal V: hoe Co., Haverhill, M 

Johnson Bros, Shoe Mf “Co., Hallowell, Me. 

J M ew York City 
i hoe , Milwaukee, Wis. . 

Kaut-Reith, Carthage, Mo Front Cover 

Keith, The Preston B., Shoe Co., Brockton, 


Mass. 
ety Sucking Co., Brockton, Mass. 

eine, H ~~ & Co., ee. 
Knipe Bros ard Hill, Mass... 
Lane Bros. €o., Bos: Boston 
Lilly, H Henry, Co., New York + al 

Shoe Co., Haverhill, M pathaaves 

arston & Brooks Co., Hallo 
Mayer, F., Boot & Shoe Co., Milwaukee, Wis. 
Iroy-Sloan Shoe Co., St. Louis, Mo... .. 
Mitchell. oy So = Co., Lynn, Mass. 
Monitor Shee Co ater ¥ racy 
Nettleton; A. 
Nu Baby Shoe Ta a 
Packard, M. A. 
aby he - oar agtns sees 

ant Bros. anchester, N 
Regal Shoe & Cama = York City 

















Rice & Hutchins, Inc., Des 





Co., St. 

t & Watkin co Philadelphia. 
i eith, Brockton, Mass 

Whitney-Roth Shoe Co., Cleveland, “ 

Wright, E. T., & Co., Rockland, Mass 


ee a AND Say PERCE: 


‘obb 
Bristol Patent Leather Co., 
Creese & Cook Co., Boston 
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Gittermen, Henry, & St New York City. . 
Hub Gore, ton and New York 
Hunt-Rankin a Co. 


Standard Kid Mfg. Co., Boston 
Thayer-Foss Co., Boston 
Thomas, Lake & Whiton Co., Boston 


FINDINGS AND SHOE STORE SUPPLIES 


Berlow, Elias, New York Cit 

B-H-K-Mfg. Co., Inc., New ¥ 

Bicycle Step Ladder Co., 

Brown-Durrell Co., New York and Boston. . 
Chicago Wire Chair Co., C 

——- Trolley 


Dudley, T. D., Co., Haverhill, M 

Emery & Beers Co., Inc., New York. City.. 
Essex Rubber Co., ‘Trenton N.J 
Goodyear Tire and R ber Co., Akron, O. . 
Gordon Mf; R. 

Hylo Mfg. €o.. LF sare Ci 

J.&B Ww 


a * orcester, 
Laing, A Philadelphia 
Lincoln Co., The, St. Louis, Mo. 
iw, pany N., Co., Minneapolis, Minn. 
ae Co., "St. Louis, Mo 
A., Treeing Machine Co., Brockton, 


Macs 
Myers F. E. & Bro., Ashland, Ohio 
Narrow Fabric Co., "The, Re , Pa 
Oscar Onken Co., The, Cincinna 
Palmenberg’ 's Sons, J J. R., Inc., New York City 
¥. 8. ae we fg. Co.. Chi Chicago 


MACIEEEEY, LASTS, MFRS.’ SUPPLIES, 
RESSINGS, ETC. 

American me. Polish Co., Chi 

Columbus Polish Mfg. Co., Inc. N .» New York 


. Co., New York Cit 16-86 
‘ogel Leather ther Co., Milwaukee, Wis. 
Radions’ Dire Co., Kansas City, Mo. 
United Fast Color Eyelet Co., ian 
United Shoe Machinery 
United Shoe Repair Ma Machine Co., Boston. 
Whittemore Bros., Inc., Cambridge. M 


MISCELLANEOUS 


American eomadins. Boston 

Atlantic Printing Co., Boston 

Biow, David W.., New York City 

Brook Purchasing Syndicate, Brooklyn, 


ey Clearin, 
Eaton, James 
= Mutual Fie h eacsdts Co., Fitch- 
Gla & ‘Co., New York City 
Globe erchandise Co., jlndianapolis. To a 


Harvard E Co., Boston 
arv ngraving 
Hooper Printi ., Boston 
Hotel Essex, 
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Published Weekly in the interest of the shoe 
merchant, wholesaler and manufacturer by the 


BOOT AND SHOE RECORDER PUB. CO. 
(Incorporated under Massachusetts Laws) 
CAPITAL $150,000 


OFFICERS OF THE CORPORATION 
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PUBLISHERS’ NOTICE 
sunecesrT— Tt subscription 
tt and Shoe Recorder 


is 


FOREIGN Wo your, fnckiding 0 The price te 
foreign except a? above 





coun 

ti paw subscri 
ADVERTISING RATES. 
rates f on application. one rates for 
Wants, for Sales, etc., see Want Page. 





OFFICES IN 

BROCKTON OFFICE: 224 Moraine St., Geo. W. 
R. Hill, T 

CHICAGO AGO OFFICE: 1 189 West Madison St. Tele- 

anager. 

ste ' LOUIS, OFFICE: 1627 Locust St. B. C. 


NEW PYORK OFFICE: R Room 97, Graham B 
oom Bann 


Telephone 06" hey 
PHILADELPHIA OFFICE: 929 Chestnut ee H. 
Walter Scott, M 
HAVERHILL OFFIC : Chamber of Commerce 
ag ——- National Bank Bldg. Geo. 


Hill 

CINCINNATI orrl FFICE: 501 First National Bank 

e .. B. C. Bowen, Manager. Telephone 

ROCHESTER | OFFICE: 626 Granite Bldg. 
A. Gan 


E. Fred A 
FFICE: B. C. Bow Bowen, Manager. 
EPT.: 207 South St., Boston, Mass., 





A 
a 
juenos Aires. 
Spanish Office: Leon cio de Miguel, 20 Fuencarral, 


Cuban Office: Ss Sape ieee, Manan, P. O. Box 
ey 


Ss. Ouvidor 71, Rio de 
my 
Japanese Office: Yokohama, J .F. Wagen, Map- 
ager. 
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[he 
Two Great Values 

That Won't 

Be Here 

Long 














At $3.00 At $4.65 

Munson Last - Plush Lined 
Stock Style No: X .1616—Chocolate Stock Style No. X 434—Chocolate 
Elkskin Blucher, Two Full Soles, Un- Kangaroo 9-inch Blucher, Plush Lined, 
_—_ Standard Fastened, Munson Two Full Soles, Standard Fastened, 


Scrckgiée ae ocarend ak cee Pri ce $3.00 Price $4. 65 


Stock Style No. X 1615—Same as 
above, Black Waterproof. .Price $3.00 


WE can only say “act quick” if you want 
either of these two shoes. We can’t guar- 
antee to accept orders for future shipment at 

_ the prices quoted. 


Parker, Holmes & Company 
“The House That Helps” 


__ BOSTON, MASS. 3 
































Experiences of Manufacturers 


with Nedlin Soles 


(Told by Themselves } 








Craddock-Terry Company, Manufacturers of ‘‘Long Wear Shoes’, 
Lynchburg, Va., writes as follows to The Goodyear Tire & Rubber 


Company: 


Gentlemen: 

When NEOLIN Soles were first brought out we 
tested them out extensively before putting them on 
our shoes. They were found to give excellent 
service under all conditions, and we have used 
them in large quantities ever since, and have 
found them uniformly satisfactory. 

oo very truly, 
Factory Department, 


CRADDOCK-TERRY CO. 


Charles G. Craddock. 





(in this and coming issues of this journal) are keen business men 
whose success is based on manufacturing shoes that give satisfaction 
to the consumer. They use Nedlin Soles because Nedlin Soles 
measure up to the standards of quality which they must maintain— 
in order to maintain the good reputations of their products. 


There could be no more conclusive evidence of the genuine merit of 

NedGlin Soles than the facts related in this series of shoe manufacturers’ 

letters. The men who are telling their experiences with Nedlin Soles 
The Goodyear Tire & Rubber Company, Akron, Ohio 


Neolin Soles 


Trade Mark Rez. U.S. Pat. Off. 
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GUARAMTEED SELECTIONS 





RO0-0 197-010) 


TANDARDKID 


TRUE TO ITS NAME 
«= IT'S STANDARDIZED. 




















Pridefully Produced 


You retail shoe merchants who are proud 
of the merchandise you sell will be still more 
proud if your Kid styles are made of 
Standard Kid. 


No Kid leather is more carefully selected » 
from raw stock to finished product. 


Standard Kid is as good all the way through 
as its lustrous finish and extreme softness 


indicate. 


You cannot specify a safer leather in every 
respect for the shoes you’re ordering. 


Standard Kid Mig. Co. 


MANUFACTURERS OF 
Black, Colored and Patent Glazed Kid 


207 South Street $3 Boston, Mass., U. S. A. 


Factories at Wilmington, Del. 


AGENTS 
CHARLES A. BRADY GEO. A. McGAW F. W. BAILEY & CO. 
Rochester, N. Y. Chicago, Ill. St. Louis, Mo, jit 






































Bln Felt Slippers Make the Home esa Happy. * 


The government restrictions that have curtailed the manu- 
facture of felt slippers have been lifted, and the coming year 


will see a gradual return to normal production. 


We have been able in spite of adverse manufacturing con- 
ditions to stock several styles in colors in our “Kreep-a-wa”’ 
line. These styles are for Men, Women and Children, and 


are listed on our stock folder. 


Write for this today—Christmas is only 3 weeks away. 


lactories at 


Dansville, New York, 


BLUM SHOE MANUFACTURING COMPANY 
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SEEING IT THRU 
TALK NO. 5 


Open and 
Above Board 


We simply shouldn’t go wrong with you, the way we solicit your 
business. Although we could give you enough reasons and facts 
why our shoes should prove a great success in your store, we much 
prefer to have you compare them with other makes and inquire from 
merchants who know. 


In this way you have our assurances, your own observations and the 
experiences of others to guide you in a choice. Nothing remains 
unseen; nothing is left to the imagination. It is a fair, square-dealing 
method of business that is making a hit and bringing orders in greater 
quantities than we have been able to handle. 


The time is coming when we will make more shoes. Do your inves- 
tigating now. Satisfy yourself that we can supply a shoe service of 
individual merit without a close comparison. If there is any way we 
can help you in this, don’t hesitate to enlist our co-operation. 


No doubt you are in line for something better, so have our stock 
department send a few pair (at our expense) for testing out our 
statement. 


The selling qualities you will find in them will make you wonder why 
you didn’t get busy sooner. 


Diamond HhozC- 


FACTORIES, NEW YORE STOGE * SALESROOMS, 
BROCKTON ‘DEPARTMENT, NEW YORK . 
{ 196 Church Street 
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The World Famous Eyelet 


That’s the Diamond Brand 

Fast Color Eyelet. Famous be- 

cause it is the only eyelet that will 
keep its original color until the shoes 
wear out. Famous because it never 


becomes ragged and worn looking. Fa- 
mous because it is made so strong that 
it helps retain the shape of any 
lace shoe. Concentrate your sales 
efforts on lace shoes fitted with 

these world famous eyelets. 


United Fast Color 
Eyelet Co. 
Boston - Mass. 
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Believe Your Own 
Eyes and Fingers 





You hove tried other Side 
Leather—now try BELL 
BRAND SIDES. 


Seeing Is Believing. 





.We ask you to believe only 
what your eyes and fingers tell | 
you about AGOOS BELL The ill fi higher i 

y will figure no higher in 
BRAND LEATHERS cost though we have discovered __ 
| the way to make them BEST. 











We know that by keeping ever- 


lastingly at it we have pro- 
duced Side Leathers that can- The most satisfactory proof 
you can get is to ask your man- 


not be told from calfin the shoe 
. . ufacturer to use AGOOS BELL 
RF GY Ot eee ee BRAND LEATHERS in your 


next order. 





Side Leathers that wear as well 
~are as comfortable to the feet 
and have the same rich ap- We will gladly send you sample 
_ pearance as Calf Skin. clippings in the meantime. — 








S. L. Agoos Tanning Co. 
Tanneries at Peabody, Mass. ' 
Specialists in Fine Veal and Side Leathers 


.145.South Street :: :: Boston, Mass. 


eo ed 


**Bell Brand 
Leathers Are 
Belwethers’’ | 











i From a War Time to a Peace Time Basis 


It is difficult for the majority of American men 
to realize that the World War is over. It is 
difficult for them to realize that the strain of 
worry is lifted and that Peace with its gladness 
is here. 


But as day by day goes by and events shape 
themselves towards an actual peace basis, men 
will grasp the full realization of what it means 
and the possibilities that lie before the Ameri- 
can nation and individuals that constitute it. 


The shoe merchant who is planning new 
changes, who is getting himself in a position 
to do things on a bigger scale will be interested 
in Beacon Shoes and the Beacon Agency. 
Both go together—both will help the merchant 
toward better and more profitable business on 
Men’s Welt lines. 


Why not{ make the start and let us put the 
details before you? 








‘-M-HOYT SHOE CO: 


MANCHESTER -N°-H- 











Uff 





Why Speedwell Shoes Are Selling Rapidly 


The Shoe Merchant who examines the Speed- 
well line of shoes, who analyzes carefully the 


style, the lasts, the material with which they 
are made—and then the price—will appreciate 
the profit possibility that this line of Men’s 
Welts offers. 

We have claimed from the beginning that 
Speedwell Shoes are money makers for the 
dealer and our claims have been substantiated 
by the increasing sales of these shoes season 
after season. 

The proposition is one that the live merchant 
can’t afford to overlook. The details in their 
entirety are yours for the asking—Write us 


today! 


UM). 


( F-M-HOYT SHOE co-) 
MANCHESTER -N:H= J 









































HE cutting of the innersole is perhaps 
the first important step in shoemaking. 
Korxole is so easy to cut, in compari- 
son with other materials (even leather), 
that the rounding knife follows the 
exact shape of the last’ and turns out 


Th e Be gi nN nN 1 Nn 2 a true innersole every time. Because 


it is firm and waterproof, Korxole 
never loses its original shape, even in 

of a Co OO d S h O e hard service. Specify it in some of 
your lines. 


Armstrong Cork Company 


132 Twenty-third Street, Pittsburgh, Pa. 
Branches in the Principal Cities 


“ Reg. U.S. 
Pat. Off. 


The Flexible Cork Innersole That's Built into the Shoe 
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AN ALLIED LINE 


When you come to con- 
sider how consistently 
Hosiery fits into the Shoe 
business; and how easily 
it is conducted with no 
appreciable increase of 
the overhead—but what 
a big trade pulling ad- 
junct it can be made— 
YOU surely must be 
interested 
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MONITO.: HOSIERY 
will fully supply.the re- 
quirements of your stock 
—both :for .Men and 
Women; ‘,and sustain 
your reputation faith- 
fully, because it is the 


“honest to goodness” 


Hosiery that it pays to ~ 
handle—both, in profit 
and prestige. Ask our 
local representative, or 
write us direct for details 

















In the Spotlight! 


Stands the Rays of 
Investigation 


Ask Your Neighbors 








ST LOUIS? LEATHER EXCHANGE BUILD 
JOHNSON .STEPHENS ¢ PATTON LEATHE 
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Buyers’ Easy Reference Directory 





THE WAR IS OVER: 


Shoe merchants, now is the time to 
talk quality in your goods. Malbon 
shoes represent quality as well as profit 
making for dealers. We make women’s 
turn oxfords, pumps and colonials and 
make them right. 


Try Malbon on your next order 


MALBON SHOE CO., Inc. 
HAVERHILL, MASS. 


Boston Office - - - 117 Lincoln St. 


rr ry 





rn 








Black and Brown Kid Boots 
In Stock 


HIGH and LOW HEELS, WELTS 
and McKAYS 


Write, Wire or Call for Sample Pairs 


Duane Bnoe G. 


143 Duane St., NEW YORK 
Factory, Brooklyn, N. Y, 


QTL TTT secnaacenaas 











enon 
Wood Heels 


Our experience and time at your service 
- BEST WORKMANSHIP 
PROMPT DELIVERIES ~ 

A. R. WADE & CO. 


HAVERHILL, MASS. 


aenne peck Factory, Newton Junction. N. H. . 2 












Put in place in a jiffy 


smoothness! 


right. 







* Ajusto” Bootleg Form 


Remove the wrinkles and bumps from your 
shoes! Show them in all their graceful 
Preserve every fine line! All 
shoes in your window trim can be made to 
have double attractiveness and double sales 
value if fitted over the *‘Ajusto’”’ Bootleg 
Form. Cost is trifling. So low you 
can buy in quantity and be prepared to 
have every shoe on display displayed 


Order Ajustes today--the cost is trifling--$3.00 the dozen f. o. b. Pittsburg 
U. S. SPECIALTY MFG. CO, Dept. A Pittsburg, KANSAS 


Remember it’s KANSA 





SSUCREUCROCROCREEOES 
ee 
Chippewa 
Shoes 


Snappy Lasts 


Black and Chocolate 
In Stock 
Case Lots. All Sizes 


S—6-inch oak sole, 
_ Goodyear Welt $4.75 


ORDER A CASE TODAY 


CHIPPEWA SHOE MFG. CO. rattswis. 











ELIAS BERLOW 
New York Selling Agent 
Tweedie ‘“‘Hylo” Boot Tops 


110 Duane St. 
New York 





| 
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Bancroft Walker Company 
4) fe =H 


Famous for CLEAN shoes 





13 
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$ 


f.o.b. 
Pittsburg 
Kansas 


The only Bootleg Form 
over which spats can be 

“SRE fisted. shapes them per- 
Sectly. 
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Union Shoes Spell Satisfaction 


Union Stamp shoes mean satisfaction to the retailer because of 
increased sales. 





Union Stamp shoes mean satisfaction to the Union man because 
they are a product of Union Labor. 


Union Stamp shoes please the average customer because they repre- 
sent the best quality at the price, and expert workmanship. 


Insist on Union Stamp shoes for better business and increase sales. 





Boot & Shoe Workers’ Union 


Affiliated with the American Federation of Labor 


246 Summer Street - - Boston, Mass. 
JOHN F. TOBIN, Gen. Pres. CHAS. L.. BAINE, Gen. Sec’y-Treas. 


e001 & SHOR 
WORKERS UNION 



































UNIONAY (STAMP 


Factory 
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Buyers’ Easy Reference Directory 


ak, A. B. C. 








The Last Word 


IN PRESENT DEMAND 


Black Ooze Calf Boot, Flexible 
McKay, Louis Leather Heel 
with Aluminum Plate, Sim- : 
ulated Tip. : 


B to E, 2% to 8 
$6.25 


IN STOCK 
122-124 Duane St., New York City 


Powell «Campbell : 


“Biv — [HOTEL MARTINIQUE] On the Floor: 


Broadway, 32d & 33d 
Sts., New York 
No. 591 


pDirect Entrance to 
“Eaten Tobe | Brown Kid Foxed 
* Feta tt. Brown Cloth Top 
Equally-Convenient for Nine-Inch Flexibl McK 
A h : ine-inc /e. e chay 
pres hoa B,C andD Price, $4.85 


Rates $2 Per Day and Up. ; No. 571 


158" cher AR Same as above in Gray 
Kid with Gray Cloth Top 


SunenY 
The Martinique Res- CandD Price, $4.85 
for good food and rea- W. T. Holmes Co. 

15 No. Fourth Street 


sonable prices. 
Philadelphia 


A Brown Cleaner 


and 


‘mre Color Restorer 


A. B. C. cleans the shoe and at the same time restores 
the color without streaking. 
Light unsalable tans easily converted into a rich 


brown. 
A. B. C. is not a filler but alasting color restorer. A 
pure liquid wash containing no powder. 


Radium Dye Co. Kansas City, Mo. 




















PU 








Wecan put you in touch with the PT 
We have for 


big European Buyers of Leather 
and Shoe Supplies. It will pay IMMEDIATE DELIVERY 


you to investigate this busi- OVERGAITERS 


ness and the information and 
Felt and Cloth. 8, 9 and 10 Button. 


service which we can render you im Black and Cortatn Shades 
Also a special line of 


Address BOOT AND SHOE RECORDER _—* Paprin. A — 


Write Us Your Requirements 


207 SOUTH STREET, BOSTON, MASS. F . 
Laing, Harrar & Chamberlin 
43 N. Third Street Philadelphia 























Ne “4 
of m4 ndard - at SHEEPSKIN WOOL MOCCASINS 
releh a4 =F: be 


“ - Samp les 
mitted rer 2 é 
reques R 55 
Q . tie : in Sizes 3 to 8; 6 to 12 


» ed ame OF- ha- 112 pcg 
fa ndard Felt Compan ny fies 99.75 ‘se ten. trom Mamutucturet”"?™?* Deliveries 


West Alhambra Californt : 
New York, Chicago, San Franc isco U.S. Wool Sheep Moccasin Co., ®! West Harrison st. 
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Protection Against Slippage On 
" Slant Covanal lg 


HE sleet-covered pavements of fall hold no 
terrors for the wearers of Firestone Non- 
Skid Rubber Heels. They are doubly insured 
against slippage by the non-skid resistance of 
live, pliable rubber and the vacuum chambers 
rovided by the recessed bars in each heel. 
These bars create a suction which firmly holds 
the heel to the pavement, no matter how 


slippery it may be. 


“restone 


-Skid Rubber Heels 


also provide a far greater resiliency than is found in or- 
dinary rubber heels. For added to the natural resiliency 
of rubber is the cushioning, effect produced by the air- 
cushion chamber in the heel. It acts on the pneumatic 
principle and positively deadens every jolt and shock. 


The mathematically correct concave of the fittin, surface 
of these heels saves time in your repair department. 
And the sreater slippage protection and cushioning effect 
of Firestone Non "Skid ubber Heels is bound to win 


you greater patronage. 
Send for details and prices 


FIRESTONE TIRE & RUBBER COMPANY 
Firestone Park 











GOODYEAR WELT 


TRADE MARK 
Cont walk 


For Youn Women 


. -REG.US. PAT OFF 


LITTLE 
Jack HorNER> 
SHOES, 


ms PLAY SHOE 


REG U.S. PAT. OFF. 


6,2 
®@.- 
a 
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IN STYLE, MATERIAL§ A 


JOHN FOSTER BRANCH PRODUCT 


GROWING GIRLS’ SHOES EXCLUSIVELY 


GOODYEAR WELTS 


THREE PATTERNS 


ONE LAST NUMBER 25 a 
UPPER LEATHERS 
NO. 12 BLACK KID NO. 18 MAHOGANY - 4 
NO. 17 BLACK CALF NO. 21 WHITE BUCK : 
PATTERN 124 
PATTERN 154 SEVEN-INCH LACE 


PATTERN 114 SIX EYELET OXFORD 2%-7, 8/8 HEEL, B.C, D, 
EIGHT-INCH LACE ALL LEATHERS 
24-7. 8/8 HEEL, A. B.C, D. 24-7, 8/8 HEEL, A, B, C, D, ALL LEATHERS 25 12-2, 6% TOP. 6/8 HEEL. B, C, D, 
ALL LEATHERS $6.25 12-2, 6/8 HEEL, B, C, D. ALL LEATHERS y ALL LEATHERS 


KAUT-REITH BRANCH PRODUCT 


CHILDREN'S SHOES EXCLUSIVELY 
GOODYEAR WELT DIVISION 
FOUR PATTERNS 
ONE LAST NUMBER 15 
UPPER LEATHERS 
NO. 12 BLACK KID NO. 15 PATENT LEATHER 
NO. 17 BLACK CALF NO. 18 MAHOGANY 
NO. 21 WHITE BUCK 


PATTERN 264 PATTERN 240 
GIRLS’ TOPPIE LACE, ALL LEATHERS A me * a LITTLE GENT’'S LACE BAL 
>[\ 
{uve 


=) 
S 
= 
= 
= 
= 
= 
= 
= 
= 
= 


2%-5 D, HEEL 


ig C. D. E. SPRING HEEL I 3. Py Were 
5-8 D. E, SPRING HEEL. - | Dystem 
\ ; : 
The Quality Is Higher 
Than the Price 


PATTERN 244 
PATTERN 237 REGULAR LACE 


BLUCHER OXFORD 
PRI A LEATHERS PRICES, ALL LEATHERS 
a = PATTERNS 240, 244 


PATTERN 237 
LOW SHOES REGULAR HEIGHT 


2%/5 D. HEEL. 

12/2 Cc, D, E, HEEL 
= 84/11 C. D. E, SPRING HEEL . 
= 5/8 D, E,. SPRING HEEL 
= 
= 


ener eee eS SE 
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EST QUALITY OF AMERICAN MANUFACTURE fim 


/ 
A 
~ 
\ 


DUSTCM 


AND WORKMANSHIP 


KAUT-REITH BRANCH PRODUCT 


CHILDREN’S SHOES EXCLUSIVELY 


GOODYEAR STITCHDOWN DIVISION 
SEVEN PATTERNS 
ONE LAST 


PATTERN 20 PATTERN 24 PATTERN 40 
FULL QUARTER BUTTON 3/4 FOX BUTTON FULL QUARTER LACE BAL. 


PRICES, ALL LEATHERS 
PATTERNS 20-24-40 
REGULAR HEIGHT 


12/2 D, HEEL 

12/2 D, SPRING HEEL 
84/11 D, SPRING HEEL 
5/8 E, SPRING HEEL 

2/5 E, SPRING HEEL 





PATTERN 38 
PATTERN 52 PLAY BLUCHER OXFORD 
FOX BUTTON 


MULL ILL 


The Quality Is Higher 
Than the Price 


PATTERN 28 
PATTERN 54 PLAY ONE STRAP 
FOX LACE 
PRICES, ALL LEATHERS 
PATTERNS 38, 28 
LOW SHOES 


PRICES, ALL LEATHERS 
PATTERNS 52, 54 
JUNIOR HEIGHT 
: ’ 12-2 D, HEEL 
12-2 D. SPRING HEEL 
84-1114 D, SPRING HEEL 
5-8 E, SPRING HEEL 
2-5 E. SPRING HEEL 


Sill HINT 


in : 
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Plenty of 
Kan Dykes 
Now! 


FOLLOWING our plan of study- 
ing sales closely and gauging 
advance production accordingly, 
we have our In-Stock department 
abundantly supplied today with ‘a 
full-rangé of the quick-moving 
‘Van Dyke” numbers. 
Bates dealers know the shapely, medium 
toe “Van Dyke” as one of their best 
sellers. We know it as a constant ne- 
cessity in the Bates Distributing House. 
It is a speedy stock-turner for every 
store that handles it. 
Quick orders are advisable. Today’s in- 
stock conditions throughout the trade 


are practically unparalleled. 


= 


Stock No. 1315 
Vamp and Top of Law- 
rence’s ““Koko”’ Calf. 
Orange Stitching. 

Sizes 5 to 11. 
Widths AA to D. 


$5.75 


Stock No. 1318 


Vamp of C. & C.’s Tony 
Calf. Top of No. 88 
Field Mouse Kid. 
Sizes 5 to 11. 

Widths A to D. 


$6.50 


Stock No. 1333 
Vamp and Top of Gun 
Metal Calf. Sizes 5 to 11. 


Widths $4. 75 


A to D. 


A. J. BATES COMPANY 


Central Distributing House 


328 WEST MONROE ST., CHICAGO, ILLINOIS 


General Offices, WEBSTER, MASS. 
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A Shoe Editorial 


This is a message to you, the shoe merchants of the country—a message dealing 
with facts which are vital to your interests. 

The war having ended, the War Industries Board, at its conference with our War 
Service Committee November 15th, rescinded the price regulations and classifications 
of shoes. 

You are to decide, as in past seasons, your selling prices based on what you consider 
a normal profit. 

High grade shoes will, therefore, be in great demand as the publicwantthem. It . 
has been decided by the Board, in order to stabilize stocks of merchants and business 
placed with manufacturers for Spring delivery, to adhere for the present to the restric- 
tions of colors and styles already in force. 

Manufacturers are not permitted to deliver other colors and styles before June Ist, 
1919, unless the shoes were cut before October 15th. 

Louis heel boots, especially those of the fashionable colored kid and buckskin 
leathers, will be wanted by your particular customers, and the supply will be limited. 

We have some of these in process which we were unable to finish sooner owing to 
the necessity of completing first our advance orders from customers. 

All of you know what manufacturing conditions have been this year, and we know 
that you will believe us when we tell you that we have made every effort to take care 
of you, and will continue to do so. 

Your business connection with the Hallahan organization must be a fruitful one. 


We will do everything in our power to make this so. Will 
you co-operate with us? Vressontattafann 


HALLAHAN @& SONS, Inc. 


MAKERS OF HIGH GRADE SHOES FOR WOMEN 


Washington Ave., 10th to 11th Sts., : : Philadelphia 


New York Office 
L. M. Gerson, M. A. Warde, J.R. Varley 
Marbridge Bldg., 34th St. and Broadway | 


London Office 
Henry Bolton, Milton House, Chiswell St. 


























Style 57 


Finest Beaver Brown Kid 
Blumenthal’s 88 shade, whole foxed ,plain 
toe, Liberty height, 2144 covered kid 
Louis heel, light welted sole closely 
trimmed, 866 last. Price $9.50 
Style 52—Exactly as above, of finest 
Autumn grey kid (dark shade). 


Hallahan 


Made 


A limited quantity 
of these styles 
ready to ship De- 
cember Ist. 











Style 88 


_ Finest Black Glace Kid 
Circular vamp whole quarter Liberty 
lace boot, plain toe, flexible welted sole, 


Brighton 825 last, 21% leather Louis heel. 
Price $7.25 


Following Sizes and Widths Carried 
in Stock 


AAA 4% to 8 


A3to8 


AA3%4to8 BC&D2%to8 
All stock shoes sold 
Net 30 days 
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Our Boys are 
Coming Home 


Thousands and thousands of our boys, our 
“Yanks” are coming home. These same 
thousands are going to return to civilian 
life. Thousands of them are going to ask 
for shoes like their army shoes and will 
naturally want Educators. The shoe re- 
tailers who can supply these boys with 
Educators are going to establish a line of 
customers whose business is worth while. 





RICE & HUTCHINS 


DUCATOR 
SHOE® 


Rice & Hutchins, Inc. 
20 High St., Boston, U.S. A. 











Distributing Houses 


The Rice & Hutchins 
New York Company 

The Rice & Hutchins 
Baltimore Company 

The Rice & Hutchins 
Atlanta Company 

The Rice & Hutchins 
Chicago Company 

The Rice & Hutchins 
Cleveland Company 

The Rice & Hutchins 
Cincinnati Company 

The Rice & Hutchins 
St. Louis Shoe Company 
The Atlas Shoe Company 
Boston, Mass. 

Joseph I. Meany & Co., Inc. ; 

Philadelphia, Pa. 














